Butler

Community College - Ready for Life -

BUTLER COMMUNITY COLLEGE
BOARD OF TRUSTEES
REGULAR BOARD MEETING

4:30 p.m., Tuesday, January 9, 2023 — Dankert Trustee Board Room

Watch Live via http://www.butlercc.edu/bctv

3:30 p.m. Board Finance Committee Meeting — President’s Conference Room
4:30 p.m. Regular Board Meeting — Dankert Trustee Board Room, Upper Level of the
Hubbard Welcome Center, 901 S. Haverhill Road, El Dorado, Kansas.
Executive Session — for discussion of employer-employee negotiations and
non-elected personnel.
REGULAR MEETING OF THE BOARD OF TRUSTEES
l. CALL TO ORDER (4:30pm)
1. PLEDGE OF ALLEGIANCE (4:30pm)
[l APPROVAL OF AGENDA (4:35pm)
V. ELECTION OF BOARD OFFICERS AND APPOINTMENTS FOR 2024 (4:40pm)
A. Chair
B. Vice Chair
C. Secretary/Treasurer
D. KACCT Delegate
E. Board Finance Committee Designees (Vice Chair and one additional)
F. Foundation Board Liaison
G. Educational Facilities Authority of Butler County (2)
H. Capital Projects Team (2)
V. RECOGNITIONS (5:05pm) 3
VI. PUBLIC COMMENT (5:05pm)
If you wish to address the Board during Public Comment, please complete this form:
https://bit.ly/3ioB30n
VIl.  STANDING REPORTS (5:10pm)
A. Student Government Association Report — Emily Hernandez, SGA President
B. Operational Staff Report — Zach Cannady
C. Professional Employees Report — Terry Sader
D. Board Finance Committee Report — Mary Martha Good, Linda Jolly
E. Foundation Board Report — Forrest Rhodes, Kim Krull
F. President's Report — Kim Krull
G. Education Facilities Authority Report — Mary Martha Good, Dave Sherrer
VIlIl.  MONITORING REPORT — None. 4
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XI.

XIl.

XIILI.

XIV.

BOARD STRATEGIC DISCUSSION — ISSUES AND OPPORTUNITIES

A. Core Community (Krull, Rhodes) (5:30pm) 5
B. Higher Learning Commission Interim Monitoring Report (Krull) (5:40pm) ----------- 6
C. Board Governance — KORA Report (6:00pm) 7

BOARD ACTION ITEMS
A. Redler Institute of Culinary Arts Signage (Turner) (6:10pm) 9

CONSENT AGENDA (6:20pm)
A. Approval of Minutes

a) Reqular Board Meeting of December 12, 2023 (Hartman-Vice) ------------ 10
B. Approval of Bills and Warrants for December 2023 (Hackler) 15
C. Ratification of Agreements and Contracts

a) 2024-2025 High School Articulation Agreements (Jensen) ------------------ 16

b) Proposed Revisions to the Early Childhood Education AAS, Early
Childhood Education certificate (Cert B), and Early Childhood Business

Certificate (Cert A) (Guerrero) 149
D. Personnel 154
SUPPLEMENTAL INFORMATION (6:25pm)
A. Key Performance Indicators Update (Mohammad) 155
B. Monthly Statement of Revenue & Expenditures (Potter) 160
C. Thank You Notes 162
D. Board Calendar 163
EXECUTIVE SESSION (6:30pm) 165

ADJOURNMENT (7:15pm) 166




JANUARY BOARD RECOGNITIONS




MONITORING REPORTS

None.



BOARD STRATEGIC DISCUSSION — ISSUES AND OPPORTUNITIES

TOPIC for DISCUSSION
Core Community

REPORT:

Core Community, a non-profit focused on engaging communities to lift families out of poverty,
will have a representative at the meeting to discuss their mission. They will share what has
been accomplished in Augusta and will make a request of the Board for Butler scholarships for
the families seeking higher education, financial support for their efforts in Augusta, and funding
support to help Core Community expand into other parts of the County.

RECOMMENDED ACTION:
This information is for discussion purposes only at this time.

RECOMMENDED FUNDING SOURCE:
N/A

Submitted by: Dr. Kimberly Krull, President
Supervisor:  Forrest Rhodes, Board Chair
Date: January 9, 2023



TOPIC for DISCUSSION
Higher Learning Commission Interim Monitoring Report
REPORT:
The Higher Learning Commission Institutional Actions Council (IAC) took formal action on the
site team report on July 18, 2023. The IAC reaffirmed a 10-year accreditation for Butler and will
allow Butler to continue to use the current “Open Pathway” process for accreditation purposes
for the next ten years.

The site team’s final report identified Butler met all Core Components except Core Component
2.C related to Governance. This Core Component was “Met with Concerns” and requires an
interim monitoring report be submitted to HLC to address the concerns and show progress in
meeting this Core Component.

In order to comprehensively address the concerns noted, the interim monitoring report will need
to include narrative the includes the Board’s clear understanding of Core Component 2C and
the subcomponents which include:
2.C: The governing board of the institution is autonomous to make decisions in the best
interest of the institution in compliance with board policies and to ensure the institution’s
integrity.
1: The governing board is trained and knowledgeable so that it makes informed
decisions with respect to the institution’s financial and academic policies and
practices; the board meets its legal and fiduciary responsibilities.
2: The governing board’s deliberations reflect priorities to preserve and enhance
the institution.
3: The governing board reviews the reasonable and relevant interests of the
institution’s internal and external constituencies during its decision-making
deliberations.
4: The governing board preserves its independence from undue influence on the
part of donors, elected officials, ownership interests or other external parties.
5: The governing board delegates day-to-day management of the institution to
the institution’s administration and expects the institution’s faculty to oversee
academic matters.

With specific examples of concern noted in the site team report, one of the report’s focus areas
will also need to be a clear understanding and respect of the Board’s role, the administration’s
role including the president, vice presidents and associate vice presidents, and the academic
Deans and faculty roles.

Dr. Phil Speary will help lead the discussion related to the site team report and the IAC
documentation needed to complete the interim monitoring as he has 30+ years as a HLC peer
reviewer, site team chair and IAC member. An extension has been granted for the report to be
submitted by March 31, 2024.

RECOMMENDED ACTION:
This information is for discussion purposes only at this time.

RECOMMENDED FUNDING SOURCE:
N/A

Submitted by: Dr. Kimberly Krull, President
Supervisor: Forrest Rhodes, Board Chair
Date: November 4, 2023



TOPIC for DISCUSSION
Board Governance — KORA Report

REPORT:
The KORA quatrterly report for requests received from 10/1/2023 through 12/31/23 is included.

RECOMMENDED ACTION:
This item is for discussion purposes only.

RECOMMENDED FUNDING SOURCE:
N/A

Submitted by: Dr. Kim Krull, President
Supervisor:  Forrest Rhodes, Board Chair
Date: January 9, 2024






BOARD ACTION ITEMS

TOPIC for ACTION
Redler Institute of Culinary Arts Sighage

REPORT:

At the December 2023 Meeting, the Board requested further information on the covenants in
place at the Redler Institute as it relates to signage. This information is being researched and
reviewed, and updates will be sent under separate cover once available.

Submitted by: Ireland Turner, Director of Facilities Management
Supervisor: Kent Williams, VP of Finance
Date: January 9, 2023



CONSENT AGENDA — APPROVAL OF MINUTES

@) Butler

Community College - Ready for Life -

BUTLER COMMUNITY COLLEGE
BOARD OF TRUSTEES
MINUTES OF THE REGULAR BOARD MEETING
4:30 p.m., Tuesday, November 12, 2023 — Dankert Board Room
Meeting Recording can be viewed at: https://www.youtube.com/watch?v=_TxC5rx---k

STAFF ATTENDANCE BOARD ATTENDANCE
Tom Borrego Kim Braungardt

Zach Cannady Mary Martha Good *(z)
Jennifer Hartman-Vice Linda Jolly

Glendell Henderson Forrest Rhodes

Matt Jacobs Shelby Smith

Dr. Kim Krull Julie Winslow

Dr. Esam Mohammad
Dr. Jessica Ohman
Bill Rinkenbaugh

Dr. Terry Sader
Ireland Turner

Kelly Snedden
Shelley Stultz

Kent Williams

GUESTS

Dr. Aaron Huslig, Trustee-Elect
Kaden Warner, Video

Kaelib Harp

Brad Beachy *(z)

*(z) — denotes attendance by Zoom.

CALL TO ORDER
(YouTube @ 5:05)
Chair Rhodes called the regular monthly meeting of the Board of Trustees to order at 4:30pm.

PLEDGE OF ALLEGIANCE
(YouTube @ 5:12)
The Pledge of Allegiance was said.

APPROVAL OF THE AGENDA

(YouTube @ 5:45)

Trustee Good moved to add the KACC Quarterly Report to standing reports. Trustee Jolly
seconded the motion. On roll call vote, the motion passed 6-0, with Trustee Sherrer absent.
Trustee Smith made a motion to move consent item C.A relating to signage at the Redler
Institute of Culinary Arts to Action Item IX-E. Trustee Braungardt seconded the motion. On roll
call vote, the motion passed 6-0, with Trustee Sherrer absent. Trustee Winslow moved to
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approve the agenda as amended. Trustee Good seconded. On roll call vote, the motion passed
6-0, with Trustee Sherrer absent.

RECOGNITIONS

(YouTube @ 7:51)

Dr. Krull recognized Kaelib Harp for receiving the ACTE Region V Post-Secondary Outstanding
Business Education Student Award. Kaelib is a member of Butler’s chapter of FBLA and serves
as State FBLA president and National VP of Financial Development.

Dr. Krull also recognized Great Western Dining, who has been named the El Dorado Chamber
of Commerce Business of the Month. Great Western provides catering services for events both
on-campus and in the broader community.

Dr. Krull also recognized Trustee Good’'s December birthday.

Trustee Winslow was recognized by Dr. Krull for her service on the Board of Trustees, as this
meeting is her last full meeting as a sitting member.

PUBLIC COMMENT

(YouTube @ 11:10)

Brad Beachy, retired faculty member provided comments via Zoom regarding the negotiations
process.

STANDING REPORTS
Student Government Association — There was no SGA report this month, as students were
involved in Vocal Music activities.

Operational Staff (YouTube @ 16:45) — Zach Cannady shared that OpStaff sold 195 Midwest
Mixes for their Holiday Fundraiser. There is no January meeting, so the next OpStaff meeting
will be in February in Andover.

Professional Employees (YouTube @ 17:55) — Dr. Terry Sader wished the Board a Happy
Holiday season on behalf of the faculty.

Board Finance Committee (YouTube @ 18:24) — Trustee Jolly reported that the finance
committee did not meet this month, therefore there was no report to share.

Foundation Board Report (YouTube @ 18:32) — Trustee Rhodes shared that the Foundation
Board met in November. He shared that the fair market value of the investment portfolio is
approximately $14.3 million, which is slightly down from the previous quarter. The annual audit
has been completed with no notes or issues and has been approved by the Board. He shared
that in follow up of the Board of Trustees decision last month to not act on the piece of property
adjacent to the Redler Institute, the Foundation Board made the decision to move forward and
purchase that property. There is no obligation on the college for any specific use, but they felt
from a donor relations standpoint and to preserve the opportunity to utilize the property in the
future, that they would move forward with the purchase. They will close on the land next month.

President's Report (YouTube @ 20:05) — Dr. Krull thanked Trustee Winslow, Trustee Rhodes
and Trustee Good for their attendance at the annual Legislative Luncheon that was held on
November 28. Representatives Will Carpenter, Scott Hill and Senator Mike Fagg were also in
attendance along with Heather Morgan, Executive Director of KACC and an array of Butler
leadership.
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Planning and preparations for the Butler Benefit Auction on March 1 are underway. More
information will be forthcoming, but sponsorship solicitation and event planning is underway.

Dr. Krull and Trustee Jolly traveled to Seward County Community College for the KACC
Quarterly Meeting a couple of weeks ago.

Dr. Krull shared the Executive Summary of the Lightcast study that was recently completed
around the economic impact of community colleges in the state of Kansas. The statewide study
will be released later. She highlighted that Butler’'s ten-county primary market’s total economic
impact is more than $754 million.

Nurse’s Pinning is this Thursday, December 14 at 7pm at the Performing Arts Center.

Dr. Krull also shared photos of the new Student Pledge displays in the 600 Building, El Dorado
Student Union and Andover Student Union.

Educational Facilities Authority Report (YouTube @ 25:19) — EFABC will meet tomorrow
morning, December 13.

KACC Quarterly Report (YouTube @ 25:35) — Trustee Jolly shared that the group of Presidents
and Trustees met in Liberal December 1-2. They discussed the Lightcast reports. They also
discussed issues like the simplification of the FAFSA and how that will impact our operations.
There was a tour of the Allied Health Building. KACC officers were also elected, with the slate
remaining the same as last year. Topics also included active shooters, NIL and the process of
helping athletes navigate that while protecting the image of the college. They also heard from
LevelUp Kansas. The 2024 Legislative Agenda was also adopted. They also discussed current
trends in higher education, including alumni perceptions. Heather Morgan will also be providing
new trustee training via zoom. She also mentioned that several colleges in the system have
presidential vacancies, and KACC is always willing to assist with presidential searches. The
next event will be Donuts with Legislators on January 18 at 7am in Topeka.

MONITORING REPORTS
There was no monitoring report this month.

BOARD STRATEGIC DISCUSSION — ISSUES AND OPPORTUNITIES
There were no discussion items this month.

BOARD ACTION ITEMS

A. Property & Liability Insurance (YouTube @ 31:10) — Kent Williams shared that he and
Dr. Krull met with both Chris Conrade of KERMP and Ryan Murry of ICI Insurance to
determine the best options for property and liability insurance going forward based on
the current market. ICI did not feel they would be able to come up with a competitive bid
based on price and deductible. The administration recommends staying with KERMP
this year and evaluating going forward. KERMP has advised the pool to prepare for a
20% increase this year. Dr. Krull shared that one of the main issues of concern is the
deductible. Most other carriers outside of KERMP carry a much higher deductible than is
currently in place. No action was required since the Board has decided to remain with
KERMP.

B. Retirement of Timothy Logue & Warren Klaasen (35:44) — Ireland Turner shared that
Tim Logue has been with Butler for 9 years as Supervisor at the Andover Campus.
Warren Klaasen has been with Butler for 5 years, starting as a lead HVAC tech and
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supervisor over the physical plant operations for the last two years. Trustee Smith
moved to accept the resignations (retirements) of Timothy Logue and Warren Klaasen.
Trustee Winslow seconded. On roll call vote, the motion passed 6-0, with Trustee
Sherrer absent.

C. 2000 Building HVAC Rooftop Replacement (YouTube @ 37:10) — Ireland Turner shared
that the Clifford/Stone Room has two rooftop units. One of the units’ main condensing
coils has broken down, and it is more affordable to replace the unit than repair the coil.
An RFP went out and four bids were returned. Dean Norris was lowest bid, and he
recommends proceeding with Dean Norris, as there are no Butler County mechanical
contractors that can complete this work. Trustee Smith approved the proposal from
Dean Norris as presented. Trustee Winslow seconded. On roll call vote, the motion
passed 6-0, with Trustee Sherrer absent.

D. RICA Building New Signage (YouTube @ 39:15) — The culinary building signage
proposal is to add two new signs (replacing white BCC sign with a purple one that
stands out better, and large Butler logo on the North side). The proposal also includes
modifications to two existing signs that do not meet Vantage Property covenants.
Trustee Smith asked for clarification about the price of the various parts of the bid. There
was discussion about whether the College legally had to meet the covenant
requirements, Ray Connell will be contacted to review the Vantage Property covenants
and the requirements to meet them. Trustee Smith moved to approve sign A and sign
B, and to table sign C and sign D until next month when more information can be
provided. Trustee Winslow seconded. On roll call vote, the motion passed 6-0, with
Trustee Sherrer absent.

CONSENT AGENDA

(YouTube @ 47:35)

Trustee Smith moved to approve the consent agenda as amended. Trustee Winslow seconded.
On roll call vote, the motion passed 6-0, with Trustee Sherrer absent.

SUPPLEMENTAL INFORMATION
Key Performance Indicators Update — Submitted by Esam Mohammad
No discussion.

Statement of Revenue & Expenditures — Submitted by Kerry Potter
No discussion.

Thank You Notes
None this month.

Board Calendars

(YouTube @ 48:17)

Dr. Krull reminded Trustees of Nurse’s Pinning this week, as well as dates the College will be
closed for Winter Recess. She wished everyone a restful holiday.

ADJOURNMENT
(YouTube @ 49:15)
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Trustee Smith moved to adjourn the meeting. Trustee Winslow seconded. On roll call vote, the
motion passed 6-0 with Trustee Sherrer absent. The regular meeting of December 12, 2023
was adjourned at 5:20pm.

Mary Martha Good - Secretary
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BILLS AND WARRANTS

TOPIC for ACTION
Approval of December 2022 Bills and Warrants

REPORT
Due to the Winter Recess and timing necessary to submit the Board Book for printing and
mailing, this information will be sent under separate cover and hard copies will be available at

the Board Meeting.
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RATIFICATION OF AGREEMENTS & CONTRACTS

TOPIC for ACTION
2024-2025 High School Articulation Agreements

REPORT:

Career Pathways incorporate the combined value of academic and technical course work
so that, within each pathway, students can design their own career plan. Articulation
Agreements between Unified School Districts and Butler Community College have been
created to assist students in making a seamless transition from their secondary to post-
secondary education at Butler without duplication of course study within a specific career
pathway. Butler Community College faculty have reviewed the course competencies and
have negotiated the following agreements for the 2024-2025 academic year.

High Schools offer the courses according to the KS Course Codes to their students.
When a student attends Butler after high school graduation, the Articulation Agreement
allows the student to receive credit for the course they took while in high school on their
Butler transcript.

1. Andale — USD 267 17. Emporia — USD 253
2. Andover — USD 385 18. Eureka — USD 389
3. Augusta — USD402 19. Flinthills — USD 492
4. Bluestem — USD 205 20. Frederic-Remington — USD 206
5. Campus (Haysville) — USD 21. Frontenac — USD 249
261 22. Goddard — USD 265
6. Central — USD 462 23. Halstead — USD 440
7. Centre — USD 397 24. Hillsboro — USD 410
8. Chaparral — USD 361 25. Maize — USD 266
9. Chase County — USD 284 26. Marion — USD 408
10. Circle — USD 375 27. Newton — USD 373
11. Conway Springs — USD 356 28. Parsons — USD 503
12. Council Grove — USD417 29. Peabody-Burns — USD 398
13. Derby — USD 260 30. Rose Hill - USD 394
14. Dodge City — USD 443 31. Sedgwick — USD 439
15. Douglass — USD 396 32. Valley Center — USD 262
16. El Dorado — USD 490 33. Wichita — USD 259

RECOMMENDED ACTION:
Ratification of the 2024-2025 Articulation Agreements for the above listed Unified School
Districts and the Kansas Department of Education.

RECOMMENDED FUNDING SOURCE:
N/A

Submitted by: Loni M.M. Jensen, Director of High School Partnerships
Supervisor:  Christy Streeter, Associate Dean of Early College Academies
Date: December 12, 2023

16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



133



134



135



136



137



138



139



140



141



142



143



144



145



146



147



148



TOPIC for ACTION
Proposed Revisions to the Early Childhood Education AAS, Early Childhood Education
certificate (Cert B), and Early Childhood Business certificate (Cert A)

REPORT:

The Butler Community College Early Childhood Education Department is seeking Board
approval for proposed revisions to the Early Childhood Education AAS, Early Childhood
Education Certificate, and the Early Childhood Business Administration Certificate. Board
approval is required in order to submit proposed revisions to the Kansas Board of Regents for
consideration and approval.

The Early Childhood Education Department prepares students to become teachers of children
ages 0-5 at early childhood learning centers. Students who complete the AAS degree have the
capacity to teach and eventually become directors or owners of early childhood learning centers
that serve up to 100 children. The Early Childhood Education certificate is a foundational
certificate that allows our students to enter the workforce as early childhood teachers. The new
Early Childhood Business Administration certificate is designed for students who have
accumulated years of early childhood teaching experience and would like to develop the
knowledge and skills to become an owner or director of a small early childhood learning center.

After reviewing all three pathways, Cathy Gray, Lead Early Childhood Education, has identified
opportunities for improving operations and service to students. First, CD 222-Childcare
Administration is deemed an advanced-level course and should not be taken by students
without sufficient Early Childhood Education knowledge or experience. However, without a
prerequisite, any student may self-enroll or be enrolled by advisors who may not be familiar with
any requirements. So we are proposing to add a prerequisite to CD 222, which would require
students to complete at least 21 credits of Early Childhood Education courses. This change
would allow us to pair CD 222 with CD 295-Early Childhood Leadership as our two advanced-
level courses with the same prerequisite. Therefore, we would ensure that only students who
are prepared for these courses will be allowed to enroll.

We will then revise the Early Childhood Education AAS by moving all foundation CD courses
into the first and second terms and move the two advanced CD courses into the third and fourth
terms. We will also revise the Early Childhood Education certificate by replacing CD 222 and
CD 295 with CD 115-Creative Experiences for Young Children and CD 125-Child Nutrition,
Health, and Safety, thus making this certificate a truly foundational-level certificate. Finally, we
will revise the Early Childhood Business Administrative certificate by replacing CD 123-
Principles of Early Childhood Education 2 with CD 295, thus making this certificate a truly
advanced-level certificate. These revisions would allow students to complete the Early
Childhood Education certificate to enter the workforce, then pursue the Early Childhood
Business Administration certificate to become an owner or director of a small early childhood
learning center, then pursue the AAS to become a director of an early childhood learning center
that serves up to 100 children by completing the four general education courses that are on the
AAS degree but not on either of the certificates. This would create a truly stackable-credential
process for Early Childhood Education students. These revisions are unanimous supported by
the Early Childhood Education Advisory Committee.

Since Butler offers all coursework for the Early Childhood Education AAS, Cert B, and Cert A,
and already has all the required equipment, facilities, supplies, instructional materials, faculty,
and industry support, there will be no increased cost to the institution to support revisions to the
Early Childhood Education curriculum.
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RECOMMENDED ACTION:
Board approval to revise the Early Childhood Education AAS degree, the Early Childhood
Education certificate (Cert B), and the Early Childhood Business certificate (Cert A).

RECOMMENDED FUNDING SOURCE:

Student tuition and fees currently fund all courses included on the Early Childhood Education
AAS degree, the Early Childhood Education certificate (Cert B), and the Early Childhood
Business certificate (Cert A); no additional funding source needed.

Submitted by: Cathy Gray, Early Childhood Education Lead Instructor
Supervisor: Dr. Julio Guerrero, Dean of Health, Education, and Public Services
Date: December 20, 2023
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Early Childhood Education Cert B

Current Proposed Changes
First Term: 15 Credit Hours CrHrs First Term: 15 Credit Hours CrHrs
CD122 Prin of Early Child Edu 1 3 CD122 Prin of Early Child Edu 1 (F/S) 3
CD124 Infant & Toddler Dev 3 CD220 EarlyChild Prog&Cur Plan (F/S) 3
CD135 Support Yng Child w/ Disabil 3 Select one: 3 Credit Hours 3
CD220 Early Child Prog & Curric Plan 3 CD115 CreativeExper for Yng Child (F)
Select one: 3 Credit Hours 3 CD125 Child Nutrition, HIth & Safety (S)
CD213 Family Child Care Pract 1 Select one: 3 Credit Hours 3
CD223 Child Care Practicum 1 CD124 Infant & Toddler Dev (F)
CD135 Support Yng Child w Disabil (S)
Second Term: 15 Credit Hours Select one: 3 Credit Hours 3
CD123 Prin of Early Child Edu 2 3 CD213 Family Child Care Pract 1 (F/S)
CD222 Child Care Administration 3 CD223 Child Care Practicum 1 (F/S)
CD225 Interact Tech w/ Yng Child 3
CD295 Leadership in Early Child 3 Second Term: 15 Credit Hours
Select one: 3 Credit Hours 3 CD123 Prin of Early Child Edu 2 (F/S) 3
CD214 Family Child Care Pract 2 CD225 Interact Tech w Yng Child (F/S) 3
CD224 Child Care Practicum 2 Select one: 3 Credit Hours 3
Total Pathway Credit Hours: 30 CD115 CreativeExper for Yng Child (F)
CD125 Child Nutrition, Hlth & Safety (S)
Select one: 3 Credit Hours 3
(F) — Fall only course CD124 Infant & Toddler Dev (F)
(S) — Spring only course CD135 Support Yng Child w Disabil (S)
(F/S) — Fall & Spring course Select one: 3 Credit Hours 3
CD214 Family Child Care Pract 2 (F/S)
CD224 Child Care Practicum 2 (F/S)
| Total Pathway Credit Hours: 30
Early Childhood Business Administration Cert A
Current Proposed Changes
First Term: 9 Credit Hours CrHrs First Term: 9 Credit Hours CrHrs
CD123 Prin of Early Child Edu 2 3 CD226 Building Relations w Fam (F/S) 3
CD222 Child Care Administration 3 Select one: 3 Credit Hours 3
BA104 Comp Concepts & Apps 3 CD222 Child Care Administration (F)
CD295 Leadership in Early Child (S)
Second Term: 9 Credit Hours Select one: 3 Credit Hours 3
CD226 Building Relations w/ Fams 3 BA104 Comp Concepts & Apps (F/S)
BA109 Entrepreneurship 3 BA211 Quick Books (S)
BA211 Quick Books 3
Total Pathway Credit Hours: 18 Second Term: 9 Credit Hours
BA109 Entrepreneurship (F/S) 3
Select one: 3 Credit Hours 3
(F) — Fall only course CD222 Child Care Administration (F)
(S) — Spring only course CD295 Leadership in Early Child (S)
(F/S) — Fall & Spring course Select one: 3 Credit Hours 3
BA104 Comp Concepts & Apps (F/S)
BA211 Quick Books (S)
Total Pathway Credit Hours: 18
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Survey Responses from Early Childhood Education Advisory Committee Members

Proposal Proposal Proposal Proposal Advisory Committee Members

#1:CD 222 #2:Revise | #3:Revise @ #4: Revise = Name

pre-req AAS ECE Cert ECBA Cert | Organization

Yes Yes Yes Yes Tanya Bulluck, Child Start

Yes Yes Yes Yes Christine Mickulesku, TOP South

Yes Yes | Yes Yes Kris Nicholson, Child Care Aware of Kansas
Yes Yes Yes Yes Audra Kenneson, Rainbows United

Yes . Yes Yes Yes Jamie Jellison, KCCTO

Yes Yes Yes Yes Ann Gascon, Special Projects Coordinator
Yes Yes Yes Yes Brooke Wolf, Quality Care Services

Yes i Yes Yes Yes Na'Keya Bruner, Family Childcare Provider
Yes Yes Yes Yes Carrie Tiemeyer, The Bug Lady
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ISUPPLEMENTAL INFORMATION|

Office of Research and Institutional Effectiveness
215 BOE
(316) 322.3338
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE

Department/Project Name

Strategic Planning

Responsible individual

Dr. Jessica Ohman, Vice Presidents,
Inclusion Council

Report for the BOT meeting of

January 9, 2024

Strategic Goal: Inspire Values of Equity and
Access

Priority 1(b): Provide multicultural/global
learning experiences for students, faculty and
staff.

Narrative

Four of the Inclusion Council Action Teams focus their activities in the area of this
Priority 1(b): Provide multicultural/global experiences for students, faculty, and staff.
Those teams are the Sensitivity Based Training team, the Development of Student
Leadership team, the Prioritizing Mental Health team, and the Affinity and Alliance team.

Current Outcomes

e The action team focused on ensuring the mental well-being of our students and
staff remains heavily focused on messaging and awareness of the services that
are offered on our campuses, as well as community resources. They continue to
work toward increasing the dissemination of information using digital signage and
email distributions. This team hosted Suicide Prevention workshops, as well as
several events for Sexual Assault Awareness month. These events included the
“What Were They Wearing” display and the “Believe Them First” campaign.
Additionally, they coordinated with Public Safety to offer a Self-Defense

workshop.

e Throughout the fall and spring, the team focused on sensitivity-based training
and maintained a presence at PDD, IDD, and 2" Saturdays hosted by FDT.
During these break-out session participants were exposed to training focused on
gender and implicit bias. They designed and facilitated training specifically

focused on RA’s.

e The action team that is focused on student leadership was successful in
completing two iterations of the Student Leadership Circle (FA22 and SP23).
They continue to explore ideas for increasing student involvement across

campus.

e The action team focused on Affinity and Alliance (formerly the Heritage Month
Celebrations) hosted La Grande Fiesta in the fall for Hispanic Heritage Month.
They also hosted “Ain’t | A Woman” which was a core ensemble group for Black
History Month. Attendance at this event was great as approximately one hundred
people attended. For Women'’s History Month they hosted a movie night, utilized
digital signage to highlight famous women throughout history, and worked with
an organization called Girls on the Run to coordinate a shoe drive to help
empower young women that are affiliated with the group.

Action items for future outcomes
Prioritizing Mental Health:

¢ Evaluate progress toward goals and update objectives.
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Sensitivity Based Training:

e Continue to create and offer On Demand Inclusion Trainings

e Evaluate progress toward goals and update objectives.
Development of Student Leadership:

¢ Continue to generate and implement strategies to recruit students to

participate on the council.

¢ Evaluate progress toward goals and update objectives.
Affinity and Alliance:

¢ Continue to evaluate progress toward goals and update objectives.
The Inclusion Council this semester has worked through a renewal of its team structure
and the various teams’ goals and purposes.

Strategic Alignment

The Inclusion Council coordinates and directs efforts to advance Butler’s Inclusion
Mission and Vision and achieve defined objectives for faculty, staff, and students. The
Council’'s work is aimed at leading sustainable, systemic change across Butler’s
institutional culture in advancing the Strategic Goal: Inspire Values of Equity and Access.

157



REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE

Department/Project Name Strategic Planning
Responsible individual Dr. Tom Neuvill, Dr. Esam Mohammad, Dr.
Jessica Ohman, Academic Deans
Report for the BOT meeting of January 9, 2024
Strategic Goal: Support Students & their Priority 2(b): Increase persistence and
Success retention of underserved students.
Narrative

Butler has designated first generation students as the comprehensive population reflecting
underserved/underrepresented learners. A first-generation learner is identified as an individual
whose parents did not complete a baccalaureate degree.

Current Outcomes

In partnership with the Dean of Academic Support Services and other stakeholders, Institutional
Research& Effectiveness has completed the creation of an interactive Tableau student success
solution that will provide persistence, retention, and graduation rates for each fall cohort of first-
generation students (and several other student populations). A sample screenshot of the
solution is provided below. This solution will be made available to the leadership in student
services and in Inclusion Council.

Action items for future outcomes

Student Services, in conjunction with other partners will be using the afore-mentioned solution
to establish a benchmark for persistence and retention of first-generation students. Once
established, this benchmark will help guide programming at student services, academics, and
Inclusion Council for improving the persistence and retention rates of first generation students.

Strategic Alignment
Support Students and their Success
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE

Department/Project Name Strategic Planning

Responsible individual Dr. Tom Neuvill, Dr. Esam Mohammad, Dr.
Jessica Ohman, Academic Deans

Report for the BOT meeting of January 9, 2024

Strategic Goal: Support Students & their Priority 2(a): Increase the proportion of

Success degrees and certificates awarded to
underserved students.

Narrative

Butler has designated first generation students as the comprehensive population reflecting
underserved/underrepresented learners. A first-generation learner is identified as an individual
whose parents did not complete a baccalaureate degree.

Current Outcomes
We have established a benchmark for progress.

In AY 2021, 177 out 1416 completions, or 12.5% were awarded to first generation students; for
AY 2022 the figure was 156 out of 1371 (11.38%) and for AY 2023 it was 144 out of 1416
(10.85%). This makes an aggregate three-year average of 11.58% of annual completions
(associates, certificates, certifications recognized by KBOR) being awarded to first-generation
students.

Advising, registration, and academics will work together on focused programming to reach or
exceed this benchmark during each of the three years of this strategic plan.

Action items for future outcomes
o Collaborate with groups across campus to provide resources to first-generation learners.
e Utilize first-generation faculty and staff to mentor the first-generation students across
campus.

Strategic Alignment
Support Students and their Success.
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MONTHLY STATEMENT OF REVENUE AND EXPENDITURES

Due to Winter Recess and month-end procedures, the Monthly Statement of Revenue and Expenditures was not ready at the time of
printing. It will be sent under separate cover once available, and hard copies will be provided at the Board Meeting.
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Statement of Revenue, Expenditures, and Other Changes

REVENUES:
Tuition/Fees
In-County, In-State, Out-State, International Tuition, Tuition Waivers, Technology Access
Fee; Nursing Fees, Auto Tech Uniform Fees, International Student Processing
Fees, Enroliment Fees, Student Health Fees, and Athletic Scholarship Fees
Local Sources
Ad Valorem Taxes, Taxes-in-Process, Delinquent Taxes, Motor Vehicle Taxes, and
other Local Taxes
State Sources
State Operating Grant and SB155 Funding
Auxiliary Sources
Dorm Rental — Fire Science students
Student Life Fund Revenue (not applicable to Operating Funds)
Other Sources
Interest Income, Reimbursements, Commissions, Gate Receipts, Deferment Fees,
Media Resource Fees, and Prior Year Claims Cancelled
Transfers
Testing Fees Transfer for Administration, Transcript Fees Transfer for Advising, and
Residence Hall Debt Transfer

EXPENSES:
Instruction
General, Vocational and Adult Instruction (not applicable to Operating Funds)
Other Expenditures
Agency Funds (not applicable to Operating Funds)
Academic Support
Library, Academic Administration, Curriculum Development
Student Services
Counseling, Financial Aid, Student Records, Admissions, Health Services, Student
Activities, and Student Services
Institutional Support
Executive Management, Fiscal Operations, Community/Public Relations, Information
Services, and Administrative Services
Physical Plant Operations
Maintenance of Buildings, Equipment, Grounds, Debt Service
Student Financial
Scholarships and Grants
Auxiliary Sources
Student Life Fund Expenses (not applicable to Operating Funds)
Transfers
Debt Service Payments, Operating Support to ABE, Career & Workforce Education,
Annual Transfers to Development, Facilities, and Technology Funds
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THANK YOU NOTES
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BOARD OF TRUSTEES CALENDAR OF ACTIVITIES

January 2024

January Board Finance Committee

Tuesday, January 9, 2024; 3:30pm
President’s Conference Room

Linda Jolly
Mary Martha Good

January Board Meeting

Tuesday, January 9, 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES

January Work Session

Monday, January 22, 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES

February Board Finance
Committee

Tuesday, February 13, 2024; 3:30pm
President’'s Conference Room

TBD (Dependent on
Officer Elections)

February Board Meeting

Tuesday, February 13, 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES

February Work Session

Monday, February 26, 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES

2023-2024 Board Meeting Dates
Tuesday, October 10, 2023
Tuesday, November 14, 2023
Tuesday, December 12, 2023
Tuesday, January 9, 2024
Tuesday, February 13, 2024
Tuesday, March 12, 2024
Tuesday, April 9, 2024
Tuesday, May 14, 2024
Tuesday, June 11, 2024
Tuesday, July 9, 2024

LOOKING AHEAD

March Board Finance

Committee

Tuesday, March 12, 2024; 3:30pm
President’s Conference Room

TBD (Dependent on
Officer Elections)

March Board Meeting

Tuesday, March 12, 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES

March Work Session

Monday, March 25, 2024; 4.30pm
Dankert Trustee Board Room

ALL TRUSTEES

April Board Finance
Committee

Tuesday, April 9, 2024; 4:30pm
President’s Conference Room

TBD (Dependent on
Officer Elections)

April Board Meeting

Tuesday, April 9, 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES

April Work Session

Monday, April 22. 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES
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ACTIVITY CALENDAR

Winter Recess — Campus Closed Friday, December 22 — All Day
Tuesday, January 2

Women'’s Basketball vs. Hutchinson @ Home Wednesday, January 3 5:30pm

Men’s Basketball vs. Hutchinson @ Home Wednesday, January 3 7:30pm

Women'’s Basketball vs. Independence @ Home Wednesday, January 10 5:30pm

Men’s Basketball vs. Independence @ Home Wednesday, January 10 7:30pm

Men’s & Women’s Indoor Track & Field Friends Thursday, January 11 TBA

University First Chance Qualifier @ WSU

Men’s & Women’s Indoor Track & Field Graduate Friday, January 12-Saturday, TBA

Classic at the University of Nebraska January 13

Women'’s Basketball vs. Cloud @ Home Wednesday, January 17 5:30pm

Men’s Basketball vs. Cloud @ Home Wednesday, January 17 7:30pm
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EXECUTIVE SESSION

MOTION: Trustee

Mr. Chair,

| move that the Board recess into Executive Session to discuss negotiations, pursuant to the
open meetings exceptions for said matters relating to employer-employee negotiations and that
the Board, President Kim Krull, Bill Rinkenbaugh, Shelley Stultz, Dr. Tom Nevill, Dr. Phil Speary
and Kent Williams be included, and discussion relating to non-elected personnel, which if
discussed in open session might violate their right to privacy, with the Board and President Kim
Krull present.

The meeting will resume in the Dankert Trustee Board Room within 45 minutes.

CALL FOR A SECOND: Trustee

CALL FOR A VOTE
ENTER EXECUTIVE SESSION @ PM.
RETURN TO OPEN SESSION @ PM.

ANY ACTION REQUIRES A MOTION, SECOND, and VOTE
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ADJOURNMENT

MOTION: Trustee

Mr. Chair,
I move that the Board meeting be adjourned.

CALL FOR A SECOND: Trustee

CALL FOR A VOTE

MEETING ADJOURNED @ PM
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