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Watch Live via http://www.butlercc.edu/bctv
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FEBRUARY BOARD RECOGNITIONS

e Student Ella Boozer, and her faculty sponsor, Amy Hornbaker - Together published a
magazine highlighting the departments within the ADMC Division.



MONITORING REPORTS

BOARD OF TRUSTEES REPORT
DIVISION OF ARTS, DIGITAL MEDIA & COMMUNICATION
February 2024

Dean: Valerie Haring
Administrative Assistant: Natasha Gravatt

EXECUTIVE SUMMARY

The Fine Arts and Communication Division is comprised of the following
academic departments: Art, Dance, ID3D, Mass Communication,
Music (Vocal and Instrumental), Speech, and Theatre.

The division is responsible for several public relations-oriented,
student-produced media including The Lantern newspaper, The
Grizzly magazine, KBTL campus radio station, and Butler TV /
BCTV+

The division also manages the Erman B. White Art Gallery.

The division includes twenty-one full-time faculty members, 52 adjunct
faculty members, one full-time administrator, one full-time administrative
assistant, one full-time performance manager, and two part-time student
workers.

Over 300 sections of courses are offered throughout the academic year.

Division Dean: Valerie Haring

https://www.butlercc.edu/news/article/732/dean-of-admc-valerie-haring-is-
committed-to-being-an-involved-intentional-dean - Marketing article by Caleb
Sanderson

Haring was appointed as the Dean of ADMC in April 2023 after serving in an
interim capacity since August 2022.

Haring, and her husband, the talented painter, John Oehm judged a portion of
the Eastern Kansas Scholastics Arts Competition hosted by MarkArts,
Wichita, KS

Administrative Assistant: Natasha Gravatt

Natasha has worked as the ADMC Administrative Assistant for 5 % years.
She continues to implement new software to effectively build class
schedules, calculate faculty teaching loads, and manage the needs of faculty
and students.

When Natasha is off the clock, you can find her supporting her family at
wrestling tournaments, 4-H activities, and church events. She and her
husband enjoy rode trips on their Harley.

Fine Arts and Communication Division Mission Statement

Butler's Fine Arts and Communication Division will facilitate learning by engaging
students within the instructional departments of the division. Additionally, student
will participate in co- curricular activities: The Lantern newspaper; The Grizzly
magazine, KBTL Radio, Butler television, sports media, theatre productions, music
performances, dance performances, lectures, workshops, and art exhibits. These
academic departments, services, and activities will address the needs of students
and stakeholders in the region including:
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Preparing students for transfer to colleges and universities

e Preparing students for careers related to Arts, Digital Media, and
Communication skills

e Providing incumbent workforce training in communication skills and critical
thinking

e Providing instruction in personal interest areas

e Developing Learning PACT skills: Personal Development Skills, Analytical
Thinking Skills, Communication Skills, and Technological Skills

e Providing access to student learning through multiple locations and delivery
systems

¢ Providing instructional leadership for the college
Providing cultural events for the campus and community

¢ Evaluating programs and services by documenting and evaluating
student skills and knowledge and stakeholder satisfaction.

Arts, Digital Media, and Communication Division-Wide Initiatives
e Scholarship students are required to meet with full-time faculty and the
Dean to review their scholarship obligations and to track their academic
progress
¢ Faculty use Watermark (formally AVISO) to track student attendance
and academic performance
e Scholarship student earn “stamps” on their stamp cards for attending cultural
events
within the division and at off-campus locations
Building a sense of community between departments within the ADMC division
Integrating diversity and inclusion into all we do
Increasing opportunity for cross-curricular interactions
Promote our division, departments, and events more effectively through the
monthly ADMC newsletter and scholarship mailers
Utilize current scholarship students in recruiting events
¢ Collaboration with BCC Foundation to revive the Friends of the Arts tiered
giving campaign to raise money for equipment, travel, and special events.

Activity Scholarship Students

The ADMC Division is responsible for administering approximately 200 activity
scholarships which are awarded to full-time students in Art, The Grizzly, The
Lantern, Radio/TV, Sports Media, Instrumental Music, Vocal Music, Theatre
(performance and technical), and Box Office Management. Recruiting these
talented students and providing the support they need once they are here requiring a
great deal of time and effort from the division's administration, faculty, and staff. The
goal is to keep each student on track to graduate in two years while also fulfilling the
demanding requirements of the activity scholarship. Each activity student spends 10-
30 hours per week meeting the obligations of their scholarship.



Statistical Data for ADMC Credit Hours, Majors, and Degree Completion

Credit Hours By Department
Dept AY2019 | AY2020 | AY2021 | AY2022 | AY2023

Art 4,455 3,858 3,875 3,802 3,727
Dance 344 290 228 244 218
Interactive | N/A N/A 2,781 2,880 2,891

Design*

Mass 718 751 580 652 697
Comm

Music 4,774 4,070 4,101 3,549 3,602

Speech 6,874 6,314 5,865 5,652 5,067
Theater 1,106 1,083 836 794 638

*Interactive Design Courses were separated out of the Information Technology department in
AY 2021
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Declared Majors By Department

Dept AY20 AY20 AY20 AY20 AY20
19 20 21 22 23
Art 66 70 93 80 64
Dance 14 6 4 4 6
Interactive 165 185 170 165 175
Design
Mass 71 71 49 57 58
Comm
Music 60 67 71 59 56
Speech 22 22 26 33 27
Theater 18 31 35 27 28
Unassigned 15 9 17 12 18
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Completers By Department
Dept AY2019 | AY2020 | AY2021 | AY2022 | AY2023
Art 3 1 4 7 6
Dance 3 1 0 0 0
Interactive | 26 20 33 27 26
Design
Mass 7 8 6 6 9
Comm
Music 13 5 10 9 10
Speech 0 2 0 0 0
Theater 2 2 5 4 4
Unassigned | 1 1 2 1 1




ADMC Completers by Department
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Summary of Statistical Data

The ADMC Division is actively targeting low-enroliment areas through communications (email,
postal, and social media. We work with Admissions to send out information regarding
scholarship availability and scholarship events. We are also focusing on improving “completion’
rates. We work with Advising and Registrar to promote degree completion and to follow-up on
reverse transfer of credit. We could always use the expertise and reach of BCC Marketing and
the Foundation to helps us advertise to potential students and to find new donors.

ART

Full-Time Faculty Members

Trisha Coates (Chair), Rachel Foster and Kevin Kelly (Full-Time Faculty)

Art Department Mission Statement
The Art Department will facilitate learning within programs and services that address the
needs of student and stakeholders in the region including:
e Preparing students for transfer to colleges and universities
e Preparing students for careers as artists and art educators
e Providing visual/cultural enrichment to students and stakeholders through
art exhibits in the E. B. White Gallery
e Developing Learning PACT skills
¢ Providing access to student learning through multiple locations and
delivery systems
¢ Providing instructional leadership for the college
The Art Department is a performance-based system that evaluates programs and
services by documenting and evaluating student skills and knowledge and stakeholder
satisfaction.

Department Overview

The Butler Art Department is one of the top-tier, two-year art programs in the region.
Students who go through our art program earn sizeable transfer scholarships, win
prestigious awards and honors, and complete seamless transfer to four-year institutions
and the regional workforce. Alumni include artists working on the east and west coasts,
throughout the mid-west, and on the international stage. We have produced



accomplished photographers and filmmakers, graphic designers, museum and gallery
specialists, studio artists, educators at every level of education.
Spring 2023

e The art department continues to seek collaboration within our division.
Trisha Coates’ 3D Design class collaborated with the theatre and dance
departments to showcase their final Wearable Art project at the Spring
Dance Showcase. All faculty involved want to continue this collaboration
each semester. (video link in addendum)

e Butler Art Students exhibited their artwork at the annual Juried Art Exhibition
in April and May 2023. This years’ juror was Emporia State University’s
painting instructor Derek Wilkinson. Students were able to visit with
Wilkinson about their work and transfer opportunities.

o Trisha Coates and Tyler Stonestreet curated a full day of visiting galleries
and museums for the Butler activities scholarship art students. They visited
the Spencer Art Museum and Lawrence Art Center in Lawrence, the Nelson
Atkins Museum in Kansas City and attended a reception and artist lecture
by ceramic artist Sharif Bey at the Belger Center for the Arts.

Fall 2023

e The Butler Art Department welcomed a new full-time faculty member, Kevin
Kelly, of Wichita, Kansas. Kevin joins us from over 20 years teaching art at
Wichita West High School. In addition to several decades of educational
experience, he is a prolific studio artist. His artwork is held in many private
collections across the United States and has been recognized through the
Golden Artist Residency, the Mother’s Milk Artist Residency, the Harvester Arts
Community Fellowship program, and the Oklahoma Visual Arts Commission.
Kelly has been featured in group and solo exhibits in Kansas, Oklahoma,
Arkansas, and New York for the last 15 years. His work has been featured in
several publications, including New American Paintings, Studio Visit magazine,
and the book Wichita Artists in Their Studios.

e The Butler art scholarship students walked in the City of Gold
Parade, representing the Butler Art Department.

e Former Butler art student, Kierstin Barton won 2" place at the Wichita State
University 4" annual Art Exhibition for a ceramic work created while at Butler.

e The Butler Ceramics Department again hosted a Build-A-Bowl event where
students and community members could spend the evening making a bowl to
donate to the Empty Bowls Wichita event, an annual fundraiser that helps fight
hunger in the region. Butler students Onnika Vanover, Eli Uffman, Lexi
Gruenwald and instructors Trisha Coates and Tyler Stonestreet represented
Butler Ceramics while volunteering at the annual Empty Bowls Wichita Event.

e Art faculty hosted a Bowl Glazing event for Institutional Development Day.
Faculty were able to learn about pottery, glaze a bowl, and how to get involved in
Empty Bowls Wichita.

e Artfaculty Trisha Coates and Rachel Foster attended the Topeka Public
Schools Fine Arts Fair to recruit for the Butler art department. They visited
with several hundred high school students interested in pursuing art at the
college level.

e Art faculty Kevin Kelly brought Butler art students to four different area high
schools to promote the Butler art department and our annual open houses.

o The Butler Art Department took an informational trip to Fort Hays State University
to visit with FHSU art faculty and learn about transfer opportunities.



¢ Instructors Kevin Kelly, Rachel Foster, and Trisha Coates brought 14 art students
to the annual Portfolio Review Day at the Kansas City Art Institute. Students
were able to share their art portfolios with transfer institutions from all over the
country and learn about opportunities to further their education after Butler.

e The Butler Ceramics Department was able to purchase a portable raku kiln,
enabling ceramics faculty and students to participate in community outreach
through on-site firings both on and off campus. Money spent was from an
accrued balance in the art student fee account.

Art Department Initiatives

e Faculty continue to pursue professional exhibition opportunities for
themselves and their students

e 2+2 agreements are being pursued with Wichita State University,

McPherson College and Newman University to ensure seamless transfer
for art students graduating from Butler CC

e Collaborate with other Butler departments and divisions to explore various
ways the arts can integrate with other disciplines

¢ New online Art History courses were developed at the request of our
transfer institutions to give our students a more enriched art history
background.

¢ Artin the Elementary Classroom will be a new course starting Fall 2024 for
students pursuing an Early Childhood Education degree

e Broadening partnerships with Butler's own digital design programs and
initiatives; enhancing studio art classes with digital design technology

e Increase Internship opportunities; students have completed internships
through MarkArts, Wichita KS, and the Coutts Museum, El Dorado KS

Gallery
The Erman B White Gallery is located in the 700 building on the El Dorado
campus. The gallery is open to the public M-F, 10 am — 4 pm. The Gallery is
staffed by art scholarship students. Each show is accompanied by an artist
reception/gallery talk on the third Thursday of each month, 6-8 pm. Light
refreshments are served. The gallery hosts three exhibitions each semester. In
Fall 2023 the exhibitions included work by:
e Graphic Design artists from the region in a group Graphic Design Exhibition
e A solo show of painter and ceramic artist Diane Unrein, who is based in Hays,
KS
e A solo show of new work by Wichita photographer Dale Strattman
e The 2024 season is underway with the following exhibits:
Beautiful Dichotomy: Works by Jennifer and Brandon Larsen
January 18" — February 28", Reception February 15" from 6-8
o Works by Kevin Kelly, Kristin Phipps and Tim Stone
March 4™ — April 5", Reception: March 21t from 6-8
e The semester will end with the annual Student Juried Exhibition and
reception. April 15 - May 2, Reception: Thursday, April 18" from 6-8.
e Student Art Sale - Tuesday May 7" from 10-4
Twenty art students exhibited at the Coutts Museum of art for their spring showcase
in April 2023. We continue to have a strong relationship with this organization, and
hope to continue to strengthen ties between the Coutts Museum and the Butler art
department. This year, Butler art department activities scholars will have an
opportunity to show their work at the Coutts Museum at their own, individual
exhibition during the month of April as well.
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Faculty
Trisha Coates participated in an 8-week professional development workshop
series, Artist Inc. focused on strengthening her artistic practice and growing her
business skills. She completed a solo show at Emporia State University, titled
Ephemerabilia. In addition to the exhibition, she gave an artist lecture as part of
ESU’s Art Forum Visiting Artist Series. She also hosted a ceramics workshop at
ESU for students and faculty. Her large-scale work, Tidepools, will be installed in
February 2024 at the April Sampson Cancer Center in Lincoln, NE. She also
served on the search committee for the Wichita National Ceramics Invitational, an
exhibition held at Reuben Saunders Gallery in October 2023. The show included
over 30 artists from around the country who represent current trends in the
ceramic arts. Rachel Foster exhibited her work at a solo show at the Ellsworth
Arts Council Gallery in Ellsworth, KS. Dissolution was on display during the month
of October. She has been busy in the studio preparing for three large-scale solo
shows in 2024 at the Wichita Art Museum, Reuben Saunders Gallery and Shafer
Art Gallery on the campus of Barton County Community College. The art
department welcomed Kevin Kelly, our newest full-time faculty who will teach
drawing, painting and design. Kevin brings 22 years of arts education experience
and a robust studio practice. Since joining Butler in Fall 2023, he exhibited in
several shows at Reuben Saunders Gallery in Wichita - a two-person show,
MISH-MASH, a group show titled Small Works, and Pieced Together, a group
show of fabric artists. His other shows in fall 2023 include a solo exhibition at The
Coutts Museum, titled In One Ether and Out the Other, and a group show at The
National titled Art at the National.

DANCE
Full-Time Faculty Member
Valerie Lippoldt-Mack, Department Chair
Taylor Staley (Adjunct) Dance
Department Mission Statement
The Dance Department will facilitate learning through the instructional programs
and services (e.g., performance, workshops, and community service) that address
the needs of students and stakeholders in the region including:
e Preparing students for transfer to colleges and universities
Preparing students for careers in performance and/or teaching
Providing incumbent workforce training in dance skills
Providing instruction in personal interest areas
Developing Learning PACT skills
Providing instructional leadership for the college

The Dance Program is a performance-based system that evaluates
programs and services by documenting and evaluating student skills and
knowledge and stakeholder satisfaction. Increasingly, dance is becoming
more integral to the learning and success of students in both vocal
music and theatre.

Dance Department Overview
Faculty Professional Accomplishments
o Valerie Mack provides leadership for the Dance Department and
teaches all tap and Choreography classes.
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o The Department currently has one adjunct faculty member, Taylor
Staley. She teaches at private dance studios, assist at WSU,
Newton dance studios, Music Theatre of Wichita (MTW), MTYP,
Jester coordination, and choreograph and adjudicate for high school
musicals and dance teams around the state.

The Butler Dance Department serves approximately 120 Butler students.
The majority of our dancers come from area high schools but we have
attracted students from other states and overseas. Several of our current
students have received dance scholarships with four-year schools and
dance job opportunities.

In the spring of 2023, the Butler Choreography classes returned to Andover
Central High School to create original choreography for the 105-
singer/dancer Andover Central Vocal Music Department. The Butler
students received real world (and paid) job experience as well as provide
PR and a great community service for a Butler county high school.
Former Butler Dance Department students are working with professional
dance companies, Disney, Universal, Lego Land, 6 Flags, Worlds of Fun;
theme parks, at off- Broadway shows, and at Carnegie Hall. They are also
private dance studio owners, show choir directors, high school teachers,
choreographers, news reporters, radio personalities, and educators. Butler
dancers have been (or are currently) employed at Disney as Prince
Charming, Cinderella, Mickey Mouse, Minnie Mouse, Tinkerbell, and Chip
and Dale.

Local university dance instructors, private studio owners, and individuals at
Music Theatre of Wichita have commented on the impressive talents
coming from the Butler Dance Department. Our dance faculty will again be
adjudicating and choreographing all year long.

The ADMC holds a very special performance collaboration at the end of
every semester. The Dance Showcase features not only the talented
students enrolled in dance classes, but the art department, too. Students
enrolled in 3-D Design create wearable costumes which are modeled on
stage between dance numbers. Students in the Theatre program apply
stage make-up and hairstyles for the student-models.

The dancers will be helping area schools, YMCA'’s, local dance studios and the
CYT program using their choreography and teaching skills.

Music Theatre of Wichita invited students to audition for their summer program
as the director was so impressed with the skill levels from the Butler Vocal and
Dance Departments.

ID3D (Interactive, Digital & 3D Technology)
The ADMC has pulled the ID3D department under our umbrella. Students will now have
greater opportunities to marry art, communication, music, etc., with technology.
https://www.butlercc.edu/info/201155/interactive-digital-and-3d-technology
e Learn the latest technology from industry pros at Butler
e Develop and Design Games and Interactive Simulations
e Learn Graphic Creation
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o Understand Digital Production
e Grasp 2D & 3D Animation
« Build Portfolio Pieces
e Develop Job-Ready Skills
e Work in Studios Equipped with the Latest Video and Graphic Design Tools
e Earn a nine-month certificate or two-year degree and become job-ready.
Get Certified!
o Adobe Suite
Autodesk Certified User
Unity Certified Developer
Photoshop
InDesign
lllustrator
Audition
e Lightroom
Departmental Achievements
o 2 students successfully passed their Certiport Certifications for Adobe Certified
Professional
¢ 3 students have gained employment in their studied field in Wichita in the past 3 weeks
e Layout in lab 5262 was changed to better focus on student needs and make lecturing
easier
¢ Room 5263 is almost complete and ready for student use. It will be called the Grizzly
Design Studio and will have students printing/creating promotional items for the
department as well as showcase their personal work

MASS COMMUNICATION

Full-Time Faculty Members
Dr. Keith West, Department Chair and Amy Hornbaker. Amy Hornbaker is new to BCC
as of August 2023. She has an impressive record of service in the communications
industry and brings positive energy and a growth mindset to the division.

Mass Communication Department Mission Statement
The ADMC Division will facilitate learning within the Mass Communication
Department. The department will also facilitate learning within the following
services and activities: The Lantern newspaper, The Grizzly magazine, KBTL
Radio, Sports Media, and Butler TV / BCTV+. The Mass Communication
Department services and activities will address the needs of students and
stakeholders in the region including:
e Preparing students to transfer to colleges and universities
e Preparing students for careers related to mass communications
e Providing communication and technical skills related to
mass communications
Providing instruction in personal interest areas
Developing Learning PACT skills
Providing instructional leadership for the college
Providing news information to the college and community
Preparing students to be critical consumers of mass media
The Lantern and Grizzly Magazine are using InDesign publishing
software. Many professional publications use this. Reporting 1 students
try to publish their stories, and have accomplished this with some work in
The Lantern and The Butler County Times-Gazette.
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The Mass Communication Department is a performance-based system that
evaluates its programs and services by documenting and evaluating student skills
and knowledge and stakeholders’ satisfaction. We continue to build on the
success of the program over the decades. Students are often involved in Mass
Communication activities seven days a week.

Full-Time Faculty: Dr. Keith West, Department Chair, KBTL and BCTV student
production advisor, Amy Hornbaker, Grizzly Magazine advisor and full-time
instructor, and Amy Chastain, full-time English professor, Lantern newspaper
advisor

IS Employees that Collaborate with MC: Matt Jacobs BCTV/BCTV+ Station
Manager and Sports Media advisor, and Tyler Nordman, Director of Creative
Content for BCTV+.

Adjunct Faculty: Jeffrey Welch, High School teacher at Wichita South, lan Bailey,
Full- Time video professional

Publication/Distribution:
The Lantern Newspaper publishes two print editions each semester, in addition to
ongoing digital content available on the Web and social media channels.

The Grizzly Magazine produced one edition in Fall 2022 and plans to publish two
print editions in the Spring 2023. This is in addition to digital content, social media
and a planned audio podcast featuring original content and print edition stories.

KBTL radio broadcasts 24/7 music and information content year-round with a mix
of classic rock/jazz, student music features, talk shows, syndicated shows, sports
and podcasts. Programming is also streamed via Web and podcast subscriptions.

BCTV distributes student-produced content via Cox Cable 20 to the surrounding

communities and via our YouTube channel (Butler Student Media). Primary student-

produced programs include a bi-weekly magazine show Campus Edge and a skit
comedy show McGrizzles! each semester. Students also produce short films,
educational and promotional videos, and sports.

The Sports Media students produce play-by-play and color for radio for all football,
women’s basketball and men’s basketball games, including Region 6 tournaments
and national bowl/finals games. With spring, students will bring baseball, softball,
and soccer coverage to KBTL radio.

Students supply news and feature articles, along with photographs and video, to
both the Lantern newspaper (print and online) and the Grizzly magazine (print and
online). All student media is supported by fees and provided free to the general
public.

Matt Jacobs continues to involve Butler students in BCTV professional
productions, as well as stadium coverage of Wichita Windsurge baseball games.

Dr. Keith West has coordinated radio remotes and special broadcasts throughout
the year. KBTL was the first college radio station in Kansas to participate in World
College Radio Day, sponsored by the College Radio Foundation. Over 600
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stations across the world broadcast for 24 hours, sharing programming and
personnel 2022 marked the 11- consecutive year. KBTL also participated in 2022
Vinyl-thon, where only records are broadcast. Approximately 250 stations in the
country are involved, also sponsored by the College Radio Foundation. Over 150
hot dogs and station-branded swag were distributed on the El Dorado campus last
October during Halloweenie Roast, and the station provided music and impromptu
karaoke at the Final Late-Night Breakfast in December. Under the supervision of
Dr. West, broadcast news students will be producing interviews with local
personalities for the Theatre Program’s production of Working. Emporia State
University initiated a 2+2 agreement with Butler, accepting the AAS Radio-
Television degree completely within their strategic communication major. Due to
modifications in the ESU academic program, this agreement is still in process. To
support the “Year of Podcasts” at Butler, Dr. West delivered a series of training
workshops on podcasting creation and performance for In-Service, IDD, and 2"
Saturday faculty training.

Amy Hornbaker is the sponsor for the Grizzly Magazine practicum course, and under
her direction, the ADMC division viewbook was produced. She brought several guest
speakers into her classrooms to share meaningful, industry experience with her students,
including the following:
Media Buying and Selling - Community guest speakers from across media outlets and
sales disciplines including:
Brian Prahm, Vice President of Operations, Solid Rock Companies
Amy Palser, Vice President, Splurge Magazine
Jeff McCausland, Director of Sales, KWCH
Kristin Woodward, Sales Representative, KSN
Jess Smith, Inside Sales Director, McClatchy/Vice President of Advertising and
Revenue at The Wichita Eagle
= Brandon Shuey, co-founder of Fliphound
= Carol Hughes, award-winning radio personality, playwright and podcast host

of The Grave Talks and Real Ghost Stories Online.

Photojournalism guest speakers:
= Trace Salzbrenner, reporter and photographer with the Wichita Beacon

All faculty are involved in recruiting efforts, including Grizzly Senior Days at El
Dorado and Andover, Fine Arts Day at El Dorado, individual tours and
interviews at the El Dorado campus, emails, mailings, posters and travel to
various schools and state conferences. The faculty work closely with Advising and
Marketing, responding to student requests. In Fall, Dr. West met with a
representative of the KU School of Journalism and Mass Communication to
discuss transfer issues and new degrees at KU for Butler graduates.

Jeffrey Welch is very active in high school journalism and digital media. He is one of
the founders of the Wichita Area Journalism Educators for middle school and high
school teachers, as well as the state high school journalism organization. He is an
honored educator, and has been a Butler adjunct instructor for over 15 years.

Dr. Keith West, radio-television advisor, is quite active with the Kansas
Association of Broadcasters. He recently, along with the radio advisor from
KSU, redesigned the KAB’s student production competition for 2023. In 2022, he
served as a judge for KAB high school entries, and a judge of professional entries
through the Wisconsin Association of Broadcasters. As Butler doesn’t have a
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broadcast engineer, he serves in this role and attended a 4-state Broadcast
Engineering workshop sponsored by KAB and the Alabama Society of Engineers.
He is a long-time judge of photography and speaking/performance events for
Kansas 4-H, including three county fairs (4H and open class photography), the
Kansas Wheat Expo’s photography competition, and speaking events in three
counties. He attended the National Association of Broadcasters conference,
re-establishing professional contacts and obtaining syndicated content for the
radio and television stations. Dr. West serves on the advisory board for Wichita
Independent School District’s digital media and journalism pathways. He also
serves on the advisory board for Remington High School’s Digital
Media/Journalism and Education pathways. He is in demand to provide training,
workshops and critiques for high school programs in South Central Kansas. Dr.
West finished a multi-year commitment to Envision, Inc. (Wichita-based
international organization dedicated to serving the blind and vision impaired) by
teaching podcasting and audio performance for their Summer High School Start-
Up program at WSU. Over a dozen students participated in the week- long audio
portion, producing an original audio podcast/entertainment project at the end.

Community Service: As a department, the faculty provide professional advice in their
special fields to various community organizations, such as churches, local businesses
and non-profit groups. In addition to the organization participation listed above, we are
developing podcasts for KBTL and BCTV with BOE/BOA academic departments, the
Kansas Cooperative Extension Service (Butler County Horticulture and 4H), Shelter
Insurance and financial investment groups. The Butler County Crisis Center uses our
students to shape and coordinate their social media channels. All Mass Communication
AAS majors are required to complete an internship; students are employed at a variety
of newspapers, magazines, radio stations, television stations and production units
throughout the Wichita and greater Kansas area. We have students producing church
services in El Dorado for live and delayed streaming.

Facilities: The Mass Communication program is currently housed in
approximately 1/3 of the 100 building on the El Dorado campus. Facilities include
two general classrooms, production areas for the newspaper and magazine, a
newspaper/magazine morgue (previous editions), audio studios for the radio
operation (control room, newsroom, recording studio, field equipment storage and
utility/streaming room), and offices for Dr. West and Ms. Chastain. We share a
media editing classroom, television soundstage, video control room, storage and
Mr. Jacob’s office IT. Funded by IT and the academic department, we have
purchased replacement still cameras, a field video camera, new radio
control equipment, two new studio video cameras, a NewTek video switcher
and lighting for two performance spaces in the television soundstage.
Podcasting studios planned for the BOE library and BOA student center will be
available to all student/faculty/staff, along with portable podcasting equipment
within the Mass Communications program

Summary: The Mass Communications program at Butler is considered one of the
strongest traditional media educational programs in this part of the United
States. Our students receive recognition in contests at the state, national and
international levels. Professionals praise the amount of experience the program
provides students; one 4- year professor commented our students receive more
experience in two years than his students receive in four years. Despite a Bachelor
degree considered as the minimum requirement for employment in Mass
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Communications, our graduates earn positions throughout Kansas with their
journalism, electronic media and sports media skills.

Universities outside of Kansas are eager to accept our course credits, allowing
students the option of immediate employment or the pursuit of higher degrees.
Universities within Kansas are reluctant to transfer any Mass Communication
coursework from any 2-year or 4-year institution, despite accreditation or
reputation.

MUSIC

Full-Time Faculty Members
Valerie Lippoldt Mack (Chair, Vocal), Brett Martinez (Chair, Instrumental), Matt
Udland (lead, Vocal), Chad Ingram and Amanda Pfenninger (Piano department), and
Cally Bitterlin (New full-time Instrumental faculty)

Music Department Mission Statement
The Vocal and Instrumental Departments will facilitate learning for those interested
in the activity and careers in music. The Music Department will also facilitate
learning within the following services and activities: Concert Band, Pep Band, Jazz
Ensemble, Show Band, String Ensemble, combos and small ensembles, Chamber
Singers, Concert Choir, Butler A Cappella, Smorgaschords, Noteables,
Headliners, lectures, master classes, workshops, and projects. These academic
activities will address the needs of students and stakeholders in the region
including:
Preparing students for transfer to colleges and universities
Preparing students for careers related to instrumental and/or vocal music
Providing incumbent workforce training in music skills
Providing instruction in personal interest areas
Developing learning PACT skills
Providing access to student learning through multiple locations
and delivery systems
Providing instructional leadership for the college
e Providing cultural and fine arts enrichment to students and
stakeholders in the community and beyond through performances,
the Butler Show Choir Festival, the Music Theatre Choral Festival,
and the Regional Solo and Ensemble Festival, among other events

The Music Department is a performance-based system that evaluates its
programs and services by documenting and evaluating student skills and
knowledge and stakeholders’ satisfaction. The Division has moved to an
online scholarship application process which coordinates with the
Butler website and division homepage.

Vocal Music Department Overview

The Butler Vocal Music ensembles participation and performance events:
Concerts at community events

Area high schools

Butler athletic events

State conventions and musical theatre events

Nursing homes, church and community groups, and fundraisers
Butler Foundation events

NAfME, ACDA, the KS State Water Convention



e State, regional and national music conventions

For the past ten years, the Butler Vocal Music Department has been invited to
participate in various activities with the Wichita Symphony Orchestra and has
performed for huge audiences from all over the state of Kansas. Singing tours are
organized each semester and students visit local schools, perform concerts, and
help to promote Butler in the region.

Butler Concert Choir under the direction of Matt Udland - sang for 5,000,000

audience members with the Wichita Symphony Orchestra for the annual Holiday

Concert at Century Il - Dec 12, 2023

Butler A Cappella was officially accepted as a competitor in the 2023-2024

International Championship of Collegiate A Cappella (ICCA) competition. There were

over 600 groups that submitted, and Butler was only one of two community colleges

to be accepted.

Oct 19-21 - 4 sold out home shows for Vocal Music = “Versus VS. Verses"

Oct 23 - 40th annual Butler Show Choir Festival with special guest, Rion Towery. 350

high school and college students and HS teachers participating.

Dec 15 (and several other days) - Mystery Tour and other high school tours (can list

schools - Maize HS, Goddard, Heights, Circle, Maize South, Reed Cove Assisted

Living Facility, Maize Tree Farm, caroling around the campus

Chamber Singers invited to sing with other college choirs and community choruses

with international renown composer and conductor, Tim Seelig.

Chad Ingram was invited to guest conduct the All-city HS Choir Festival in 2024.

Valerie Mack was invited to adjudicate for the Nebraska All state Show Choir Festival

at the University of Nebraska Jan 2024.

The Headliners are invited to sing for the Kansas State Music Educators Convention

- retired music teachers banquet.

4 Headliner/dancers were asked to create a video for the Butler Foundation Auction.

This was sent out to hundreds of invited guests. (Link available) Tyler Nordman and

Matt videoed. Collaboration.

Headliners have been invited for 10th year to sing for the Kansas State Water

Convention at Century Il

The Vocal Music Department will host the Music Theatre Festival on campus bringing

in hundreds of high school music students and connecting them with a number of

Broadway professionals.

In December 2023, the Dance Department, Art Department and Vocal Music

Departments collaborated and presented a special concert and had a full house.

May Concert with 4 home shows

Matt Udland arranging music for the ensembles.

Valerie and Chad have church choirs and community work.

Matt Udland and all he does for the college - web master, and many other jobs for all

of the departments on campus.

Kathleen Deffley teaching for us and for Maize. Recruiting students to Butler.

Teaching private lessons and teaching at Kansas Dance Academy - community

service and recruiting.

Quartets and all the Holiday performances - in OK (for a Butler employee), Augusta,

Wichita, etc.

e The Headliners will for the 3rd year, use their dance talents and choreograph the
spring show for the Andover Central students.

e The Music dinner for Butler teachers we hosted in September.
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e Stevie Mack - choreographing for the Headliners, master classes and working
with Tap classes for past 5 years. (Link of her teaching)

e Valerie is volunteering as a Jester judge 2023-2024.

e Our annual Library Christmas performance is a nice thing we do each
December for staff and students in the El Dorado Library. This has
become a great tradition for the students and the Butler staff and faculty.

Our choreographer for the Butler Headliners for the past 12 years, Stevie
Mack celebrated her 2" year as a Radio City Rockette. She performed in
the Macy’s Parade and on the Live with Kelly and Ryan TV show in
December. Stevie messages and FaceTime’s the Headliners to check in with
their progress and to clean choreography.

Our faculty is heavily involved in the community outside of Butler teaching,
but in overtime are teaching private lessons, teaching dance, working with
middle school and high school choirs, adjudicating for area choral and dance
programs, choreographing for ensembles and musicals, and involved in
church and community music programs.

This year, we will be collaborating with the Butler theatre and instrumental
music program to provide a musical theatre experience for our students and
the community with the show, Working. Community members will be
interviewed and their answers will turn into part of the script. This is a true
community endeavor.

Thanks to the unwavering support of the fine arts by our Board of

Trustees and the funds provided via TFA process, the ADMC was able to
completely redesign the lighting grid, sound system (and the technology to
manage both systems), and a projection mapping system in our theatre. We
are able to project static, animated, and video imagery to enhance vocal and
instrumental concerts. We have already saved money on the cost of some of
the physical aspects of theatre stage set building because we can create
spatial illusions with ease now. Our technology is the perfect blend between
traditional light and sound techniques and the enhanced upgrades of LED
lights with a much greater range of color blending (also a cost-saving
upgrade). Students who attend BCC will have solid applicable knowledge
regarding the technical aspects of theatre to serve our community theatre and
educational venues. The ADMC student and faculty are so grateful for the
enthusiastic support of the BOT.

Instrumental Music Department Overview

The Instrumental Music Department continues to pursue the long-standing
goal of increasing the public’s positive image of Butler Community College
while refining the quality and diversity of our offerings in music education.
Former Butler instrumental students are now highly respected for their
leadership roles in four-year university music departments. These former
students have become valued proponents of Butler’s Instrumental
Department.

Brett Martinez, Director of Bands. Instrumental Music Department Chair. Directs
the Concert Band, Jazz Ensemble, Show Band, various chamber ensembles, and
co-directs the Percussion Ensemble / Drumline with percussion instructor Andrew
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Slater. Also supervises the Sideliners Pep Band as well as the Instrumental Music
scholarship students. Professional Organizations: Brett is a past-president of the
Kansas Bandmasters Association. Brett is currently serving on the board of the
Kansas Music Educators Association as Collegiate National Association for Music
Education Co-advisor active member. At the national level, Brett is serving on the
C-NAfME Advisory Council as the Southwestern Division representative for the
National Association for Music Education.

The Instrumental Music Department is continuing to pursue the long-standing goal
of increasing the public’s positive image of Butler Community College while
refining the quality and diversity of our offerings in music education. Former
Butler instrumental students are now highly respected in their leadership roles in
the University music departments. These former students have become valued
proponents of Butler and the Instrumental Department. We also have several
Butler Alums who are teaching across Kansas.

The Instrumental Music Department’s applied adjunct faculty consists of several
highly respected professional musicians and educators. All have many years of
experience teaching and performing in orchestras and bands ranging from the
Wichita Symphony and Music Theatre of Wichita to playing in a variety of major
concert events that have appeared in the area. Additionally, Rick Moose, our
Sideliners Pep Band director, continues to do an excellent job of developing the
Pep Band’s repertoire and working to make them an integral part of Butler Football
and Basketball events.

Cally Bitterlin, our newest full-time faculty, Instrumental Music and Director

of Athletic Bands

Cally Bitterlin is the Director of Athletic Bands at Butler Community College in El
Dorado, KS. She received her bachelor's degree in Music Education and her
master's degree in Music from Kansas State University in 2008 and 2011
respectively. While continuing her education, Cally was a graduate assistant with

the K-State bands. During her teaching career, she taught at all grade levels in

three different states.

During Cally’s time with K-State Bands, she was able to teach Concert Band, assist with
marching and basketball band, coordinate Volleyball band, and teach and assist with
Conducting at the undergraduate level as well as History of the Wind Band for the
summer master’s program. She also wrote marching drills for the 360-piece marching
band.

Cally was Director of Bands at Thomas Jefferson High School in Council Bluffs, lowa
starting in 2016. She took the marching band and jazz band to several competitions a
year in and out of state. She also assisted in fundraising to purchase new equipment
trailers for the band. Before her time in lowa, Cally taught for 6 years in Waco, Texas at
University High School where she designed and implemented a group piano class,
sponsored and taught the color guard, and taught bands that included concert,
marching, mariachi, and jazz. Cally was also fortunate to have the wind ensemble
collaborate with Baylor University Bands and the band program at McLennan
Community College. At the beginning of her career, Cally taught elementary general
music in Wamego, Kansas. This included teaching 15 classes daily with a focus on
singing, music reading, movement, and Orff instruments.
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Amanda Pfenninger, Piano

The piano department has been busy.

Nearly sixty (60) students participated in December piano juries during finals
week.

Group Piano 2 classes will be performing duets and trios and continuing their
technical skills this semester.

The Group Piano 4 class is composing and performing their piano compositions
in class. The students will also be collaborating later in the semester to learn
accompanying techniques. They will both be performing on their main instrument
and accompanying another student on the piano.

Piano students had a busy December, performing piano pieces for church
services, Christmas parties, the Butler library concert, and school run-outs.

The piano lab in the 700 Building received some upgrades with the help of our
Butler Technology team and Matthew Udland. We now have a Smart Board and
a camera above the instructor’s keyboard. Students can now see what the
instructor is demonstrating on the keyboard.

We are delighted to have teamed with master piano technician Gary Telleen at
Craftsman Piano to revitalize and regulate the Kawai in Room 730. Students who
receive lessons on the piano say that the instrument is much less bright, and
they have more control over the sound that is coming out of the instrument,

In collaboration with Pianos Unlimited, we replaced a Yamaha grand that could
no longer hold tune without very expensive repairs. With the help of our
generous donors, we purchased a beautiful Kawai RX-6. This piano is bigger
and has a much richer tone than the previous Yamaha. We have found a better
location for the Kawai to be stored that allows for regular weekly maintenance of
the pianos. This location also allows our Butler students access to the piano for
their own practicing. Students are very excited to play on this piano!

Donors also helped purchase two upright pianos: one in a practice room and
one in the adjunct piano studio. The pianos had needed replacing for quite some
time, and Pianos Unlimited gave us the pianos at cost since we purchased the
grand.

Amanda Pfenninger was the (voluntary) chairperson for the Kansas Choral
Directors Association’s All-State Soprano-Alto Choir in July. One hundred forty
(140) students auditioned and eighty (80) performed in the select choir under the
direction of Dr Amy Voorhees from Susquehanna University in Topeka, KS at the
Grace Episcopal Cathedral. Pfenninger will continue as the chairperson this
summer when the honors choirs will be performing at KU in Lawrence.

Amanda Pfenninger collaborated with our full-time and adjunct faculty on the
first-ever (hopefully annual?) faculty recital. This performing opportunity gave
our amazing adjuncts a chance to perform, and it was an incredible learning
opportunity for our students to see professionals prepare and perform pieces at a
high level.

Instrumental Music Performance and Activity Listings
1.Concert Band: The Butler Concert Band is the hub of our Instrumental Music
Department. We prepare and perform high-quality literature from masterworks
of the Concert Band and Wind Ensemble repertoire as well as more
contemporary works. This ensemble performs major concerts in the fall and
spring as well as a patriotic concert during the El Dorado Celebration of
Freedom.
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2.Sideliners Pep Band: This ensemble, consisting of nearly all students on
Instrumental Music scholarship, is a highly visible component of the Butler Bands
both on campus and within the greater community. By the end of basketball
season the Sideliners will have performed at approximately twenty-five athletic or
community events. Considering the number of fans at Butler athletic events, the
Sideliners represent the Butler Instrumental Music department to tens of
thousands of people each year.

3.Butler Jazz Ensemble and Show Band: The Butler Jazz Ensemble performs
literature from the big band era to the present day in various jazz styles. The
Butler Show Band performs more popular music, as well as combo literature.
These groups perform at our home concerts as well as at other area events
throughout the year. Highlights include the Jazz Ensemble being a featured group
at the Celebration of Freedom Concert, and the Show Band performing for
Christmas favorites at Revoltuia, Wichita KS.

4.Chamber Ensembles: Our Brass Ensemble and Woodwind Ensemble perform
a variety of small ensemble repertoire. In addition to performing at our home
concerts, these groups are featured on our chamber recitals each semester.
These recitals include our chamber ensembles as well as student soloists.

5.Drumline: The drumline is an integral part of the Sideliners Pep Band as well
as providing halftime entertainment at home football games. The drumline
performs at home football games, as well as several parades in Butler County.
Additionally, they performed at two high school football games last fall. One in
Douglass, the other in Rosalia.

6. The Butler students listed below were accepted to the Kansas Intercollegiate
Band. This group will perform at the Kansas Music Educators Association
Inservice Workshop February 22-24. The students were selected in a blind
audition process via recorded audition excerpts. Butler CC is represented VERY
well.

High School Recruitment and Ambassador Activities

Throughout the year Brett will make several high school visits. During these visits
he works with the high school band in preparation for upcoming performances
and talks with the students about performance and scholarship opportunities at
Butler.

Brett is also representing Butler as a clinician and adjudicator. Brett has served
as an adjudicator or clinician in Baldwin City, Douglass, South Barber HS, Erie,
Wichita and Arkansas City. Last January Brett served as the director for the
Wichita Public Schools All- City 11th and 12th Grade Band. Last summer he
presented a session at the Kansas Bandmasters Association entitled Solo and
Small Ensemble Festival: Preparation, Rules and Best Practices. He is also
presenting a session at Kansas Music Educators Association in February entitled
Collegiate NAfME Chapters: Unleashing the Potential.

Butler is also hosting several events, which will bring music students to our campus.

Regional Solo and Small Ensemble Festival: Butler will be hosting this event,
which will bring approximately 300 students to our campus.
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The Butler Band room is the rehearsal home for the El Dorado Municipal Band
during their summer season. We are also the inclement weather performance site.
Brett Martinez serves as one of the directors for the El Dorado Municipal Band.

Scholarships
The only way our Instrumental Music Department can maintain current levels of

performance, as well as continue to grow, is with continued Books and Tuition
Scholarship support. Our students are extremely active within our department,
across the college, and beyond. Books and Tuition Scholarships allow us to
recruit both quality and quantity. The fact that we are able to offer these scholars
to majors as well as non-majors means that we are recruiting not just for the Fine
Arts Department, but for the entire college. We need to make sure our schedule
has sufficient course offerings to allow non-music majors to continue to accept
music scholarships.

SPEECH

Full-Time Faculty Member
Greg May (Chair), Kateri Grillot (Lead), Matthew Webster, and Samuel Maurer
(new full-time faculty. We are saddened by the passing of former Chair of
Speech, Alexis Hopkins earlier this year.

Overview
The Department of Speech Communication provides a general education
curriculum that focuses on the in-depth study of human communication and
public speaking that strengthens other majors and enhances the general
education offerings of the College. The faculty prepares students for success in a
broad range of settings by providing the necessary communication competence.
Communication courses prepare students to be confident, credible, and articulate
communicators. Course offerings include Public Speaking, Interpersonal
Communication, Introduction to Human Communication, and Intercultural
Communication.

Speech Department Overview

The Butler Department of Communication is the largest department in the Fine Arts
and Communication Division. During the 2022-23 school year, the Speech
Department taught 5865 credit hours in three separate modalities: face-to-face,
online, and blended classes.

The Speech faculty judge various local speech competitions as well as state debate
and forensics tournaments.

The Speech department is exploring the possibility of establishing a Speech Club
and joining the local chapter of Toastmasters. The faculty are also reworking

their Speech pathway to reflect the Bucket System implemented by KBOR. This
has prompted the revision of Interpersonal Communication and the addition of a
sign language class.

THEATRE (Performance and Technical)
Full-Time Faculty Members
Bob Peterson (Chair), Leslie Coates (Faculty and Box Office Manager), Caden Runnalls,
full-time Performance Arts Director (staff position)

23



Theatre Department Mission Statement
Butler's Theatre Department will facilitate learning within the department
instructional programs and services (performance, workshops, community service)
that address the needs of students and stakeholders in the region including:

e Preparing students for transfer to colleges and universities

e Preparing students for careers in performance, technical theatre,
teaching and/or related skills
Providing incumbent workforce training in theatrical skills
Providing instruction in personal interest areas
Developing Learning PACT skills
Providing access to student learning through multiple locations and
delivery systems
e Providing instructional leadership for the college

Theatre Department Overview

Having participated as a pilot department in unit Performance Management in the
college’s commitment to AQIP/IPRA, the Theatre Department uses a performance-
based system that evaluates programs and services by documenting and evaluating
student skills and knowledge and stakeholder satisfaction.

The department opened its 2023-2024 theatrical season with a production of The 39
Steps by Patrick Barlow. The show is a send-up of the 1935 classic Hitchcock thriller.
The second show of the season was the presentation of Eurydice by Sarah Ruhl. The
show is a retelling of the Orpheus myth.

This February 20-Feb 28 the department, for its annual Children’s Theatre Show, will
produce Forever Frank, the latest play, in a series of plays, written by theatre
department chair, Bob Peterson. The show is being directed by Leslie Coates. Before
coming to the production, elementary teachers will be sent classroom material that
includes vocabulary words that will be used in the show’s dialogue. Upon arriving at the
performance, the teachers will receive a “Teacher’'s Guide” that includes critical
questions to be discussed with their students after seeing the show. The questions will
address themes illustrated in the production. When the students leave the theatre, they
will be given an Activity Book, and a “Forever Frank” bookmark. Over 1900 students
are projected to see the production over an eight-matinee run. The production serves as
one of our most significant recruiting events.

The department will close its theatrical season with the Pulitzer Prize winning Harvey.
The show will feature a guest appearance by Scott McPhail, former Butler student, 2000
Distinguished Alumni recipient, and twice the Butler commencement speaker.
Currently, Scott is an executive at Paramount Pictures in Hollywood, CA.

Butler Theatre alum have gone on to success as film producers, regional theatre
directors, department heads, professional actors, professional theatre and film
technicians, theatre teachers. The department provides technical support for all
instrumental, vocal, and dance performances.

e Students designed a ran lights for Circle high school's production of The Addams Family
o Students performed in elks lodge production of War of the worlds
e Theatre ran a booth, recruited and ran auditions at Kansas Thespian Festival for the
first time in 10 year
o Tech Theatre help create set pieces for Wichita Unified School District 259
SUMMARY

As we meet the needs of our students and stakeholders, we must remember that the FAC
Division is engaged in making lifelong connections with our students. Theatre productions,
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art shows, musicals, dance recitals, broadcasts, and publications remain a continuing draw
for our former students. These events and the instructors who produce them are key
elements in maintaining a strong relationship between the college, our alumni, and the
community. Our current and former Fine Arts and Communication students are
ambassadors of our division and the college.

Every decision we make in the FAC is based on a single question: How does this serve the
needs of our students? We fully support the mission and vision of the college. Our
students have embraced the new Student Pledge. Faculty and staff work to be good stewards
of taxpayers’ and donors’ dollars. We are collectively working to move our division’s
graduates into the regional workforce, and to plan for the future.

Addendum: Video and Photo Journal — Academic Year 2023-24

*Copy and paste all links into your web browser to enjoy the various activities and events throughout
the Arts, Digital Media and Communication Division.

**The links next to the two asterisks are copyrighted works that were purchase for the length of the
production in the Butler CC Theatre. These links are intended for the use of the BCC BOT and are
NOT to be published or posted in any form on social media.

ADMC Highlight Video AY2023-24
https://www.youtube.com/watch?v=jhixjjY Oafc

Art Promotion 2023
https://www.youtube.com/watch?v=tv3kq xQVNw

Dance/ Art 2023 fall
https://www.youtube.com/watch?v=kISNVOyg3cl

Theatre Promotion 2023
https://www.youtube.com/watch?v=AHiH13s3XwWA

Video produced by BCTV+ to commemorate the 40th anniversary of the Headliners
at BCC!
https://vcloud.blueframetech.com/broadcast/embed/827284?autoplay=0

AMDC Dean, Valerie Haring is the reigning Dean’s Cook-off Champion!
https://vcloud.blueframetech.com/broadcast/embed/885191?autoplay=0

**The 39 steps
https://www.youtube.com/watch?v=ighGs7aztgA

*Eurydice
https://www.youtube.com/watch?v=54DIj2am70Q
(Strike time-lapse)
https://www.youtube.com/watch?v=fAICdRQ89MO
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https://www.youtube.com/watch?v=jhIxjjYOafc
https://www.youtube.com/watch?v=tv3kq_xQVNw
https://www.youtube.com/watch?v=klSNV0yg3cI
https://www.youtube.com/watch?v=AHiH13s3XwA
https://vcloud.blueframetech.com/broadcast/embed/827284?autoplay=0
https://vcloud.blueframetech.com/broadcast/embed/885191?autoplay=0
https://www.youtube.com/watch?v=iqhGs7aztgA
https://www.youtube.com/watch?v=54Dlj2am70Q
https://www.youtube.com/watch?v=fAICdRQ89M0

Our Very Own Radio City Music Hall Rockette — Stevie Mack-Furlong

Stevie Mack-Furlong (pictured fourth from left) is the daughter of Valerie Lippoldt-
Mack, Department Chair of Dance and Vocal Music at BCC.

Macy's Thanksgiving Day Parade 2023 Radio City Rockettes
https://www.youtube.com/watch?v=fCCmLIH6F8U

A VERY big Thank you to the ADMC Faculty for their unparalleled expertise and the countless
hour of dedicated service to our students and our institution:

Kay Alston, lan Bailey, Roberto Bernardinello, Cally Bitterlin, Connie Bonfy, Amy Chastain,
Leslie Coates, Trisha Coates, Daniel Colwell, John Cox, Paige Cress, Charles Davis, Samantha
Davis, Kathleen Deffley, Tanya Dockers, Nicole Dyson-Smith, Nelson Escalante, Kerry
Fahnestock, Wilfried Fathi, Daniel Flores, Brian Foster, Jessica Frias, Ronald Garber, Kateri
Grillot, James Gross, Brady Haag, Rima Haidar-Duncan, Davis Harmon, Susan Harmon,
Kathleen Haun, Amy Hornbaker, Chad Ingram, Matthew Jacobs, Theresa Johnson, Kevin Kelly,
Julie Kobbe, Jennifer Koci, Matthew Koehn, Valerie Mack, Brett Martinez, Samuel Maurer, Greg
May, Kacy Meinecke, Nicole Penley, Bob Peterson, Amanda Pfenninger, Phil Robl, Rena
Rodriguez, Darryl Runyan, Sarah Runyan, Kristin Shaffer, Roberta Sheahan, Stephanie
Sheldon, Casi Short, Holly Silvia, Jon Simpson, Dennis Smithhisler, Taylor Staley, Tyler
Stonestreet, Connie Stout, Heidi Surber, Kim Truijillo, Matt Udland, Rebecca Walenz, Matt
Webster, Keith West, Tiffany Wetzel, and Adelia Wise.
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Examples of the ADMC monthly newsletter, available by mail or email. Sign up now!
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TOPIC for DISCUSSION
Core Community

REPORT:

Core Community, a non-profit focused on engaging communities to lift families out of poverty,
will have a representative at the meeting to discuss their mission. They will share what has
been accomplished in Augusta and will make a request of the Board for Butler scholarships for
the families seeking higher education, financial support for their efforts in Augusta, and funding
support to help Core Community expand into other parts of the County.

RECOMMENDED ACTION:
This information is for discussion purposes only at this time.

RECOMMENDED FUNDING SOURCE:
N/A

Submitted by: Dr. Kimberly Krull, President
Supervisor:  Linda Jolly, Board Chair
Date: February 13, 2024
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TOPIC for DISCUSSION
Higher Learning Commission Interim Monitoring Report

REPORT:

The Higher Learning Commission Institutional Actions Council (IAC) took formal action on the
site team report on July 18, 2023. The IAC reaffirmed a 10-year accreditation for Butler and will
allow Butler to continue to use the current “Open Pathway” process for accreditation purposes
for the next ten years. Additionally, the report identified Butler met all Core Components except
Core Component 2.C related to Governance. This Core Component was “Met with Concerns”
and requires an interim monitoring report be submitted to HLC to address the concerns and
show progress in meeting this Core Component. The report is required to be submitted by
March 31, 2024.

To comprehensively address the concerns noted, the interim monitoring report narrative will
need to address the Board’s clear understanding of Core Component 2C and the
subcomponents which include:
2.C: The governing board of the institution is autonomous to make decisions in the best
interest of the institution in compliance with board policies and to ensure the institution’s
integrity.
1: The governing board is trained and knowledgeable so that it makes informed
decisions with respect to the institution’s financial and academic policies and
practices; the board meets its legal and fiduciary responsibilities.
2: The governing board’s deliberations reflect priorities to preserve and enhance
the institution.
3: The governing board reviews the reasonable and relevant interests of the
institution’s internal and external constituencies during its decision-making
deliberations.
4: The governing board preserves its independence from undue influence on the
part of donors, elected officials, ownership interests or other external parties.
5: The governing board delegates day-to-day management of the institution to
the institution’s administration and expects the institution’s faculty to oversee
academic matters.

Trustees Jolly, Sherrer, and Smith agreed at the January meeting to work on the draft interim
monitoring report. The draft report will be presented at this meeting for review prior to the
February work session. The draft report will be discussed in more detail at the work session.

Dr. Phil Speary will assist the Board in discussion and review of the draft report to meet the HLC
expectations based on the site team report and assist in submitting it by the required deadline of
March 318, It is expected the final report will be approved at the March regular Board meeting.

RECOMMENDED ACTION:
This information is for discussion purposed only at this time.

RECOMMENDED FUNDING SOURCE:
N/A

Submitted by: Dr. Kimberly Krull, President
Supervisor:  Linda Jolly, Board Chair
Date: February 13, 2024
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TOPIC for DISCUSSION
FY2025 Tuition and Fee Rate Recommendation

REPORT:
The senior administrative team considered three key interests for the preliminary FY2025 tuition
and fee rate recommendation:

o Affordability for all students

e Discount for Butler County students

e Revenues to support college operations

The rate recommendation is not expected to increase or decrease revenue for FY2025 over
FY2024.

Additional information is included in the attachments.

RECOMMENDED ACTION:
None at this time.

At the March board meeting the trustees will be asked to approve the FY2025 per-credit hour
tuition and fee rates and the Technology Charge rates. The administrative recommendation for
discussion at this time follows:

¢ In-county tuition and fee rate: $100.00 (no change from FY2024)
e Out-county tuition and fee rate: $130.00 (no change from FY2024)
e Out-state tuition and fee rate: $190.00 (no change from FY2024)
¢ International tuition and fee rate: $190.00 (no change from FY2024)
Technology Access Charge
Credit Hours Enrolled for the Term Charge per Term FY2025 Recommended
3 credit hours or less $62
3.5 to 6 credit hours $114
6.5 to 11.5 credit hours $194
12 credit hours or more $278

RECOMMENDED FUNDING SOURCE: N/A

SUBMITTED BY: Kent Williams, Vice President of Finance
SUPERVISOR: Dr. Kim Krull, President
DATE: February 1, 2024
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Attachment A

Table 1: Per-Credit-Hour Tuition and Fee Rates
FY2024 FY2025
Actual Recommended Increase
Total Tuition and Fee Rates
In-District Tuition $100.00 $100.00 $0.00
In-State Tuition $130.00 $130.00 $0.00
Out-State Tuition $190.00 $190.00 $0.00
International Tuition $190.00 $190.00 $0.00
Breakdown of Tuition and Fee Rates
Tuition Rates
In-District Tuition $73.00 $73.00 $0.00
In-State Tuition $103.00 $103.00 $0.00
Out-State Tuition $163.00 $163.00 0.00
International Tuition $163.00 $163.00 0.00
Credit-Hour Fee Rates
Activity Fee $25.15 $25.15 $0.00
Student Union Fee $1.85 $1.85 $0.00
Total Credit-Hour Fee Rates $27.00 $27.00 $0.00

Table 2: Recommended Technology Charge
Charge per Charge per Term
Credit Hours Enrolled for the Term Term FY2024 FY2025 Increase
3 credit hours or less $62 $62 $0
3.5 to 6 credit hours $114 $114 $0
6.5 to 11.5 credit hours $194 $194 $0
12 credit hours or more $278 $278 $0
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Attachment B

Butler County Community College
Recommended Tuition and Fee Rates for FY 2025
Description of Fees

Per-credit-hour fees are charged to in-state, out-state and international students. Students
receiving tuition scholarships and/or tuition waivers are required to pay fees.

Payment of the Activity Fee entitles students to attend College activities such as athletic
events and theatrical productions on a first-come first-served basis. The proceeds of the Activity Fee are
used to provide scholarships.

The proceeds of the Student Union Fee are used to support the payment of long-term debt
and operational costs of the Student Union.

The proceeds of the Technology Charge are used to offset the costs of providing computer equipment,
networking, support, and technologically advanced equipment for instructional purposes, student
services and student access.

The proceeds of the Registration Fee support Student Health Services, Public Safety operations,
enrollment processing and commencement activities.

The proceeds of various course fees are used to provide supplies and equipment necessary for the
delivery of specific courses.
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Butler County Community College - Tuition and Fee Rate History

Attachment C

In-County In-State Out-State International
Rate Incr % Rate Incr % Rate Incr % Rate Incr %
YE97 $41.00 $4.50 12.30% $41.00 $4.50 12.30% $78.50 ($11.00) -12.30% $126.00 $11.50 10.00%
YE98 $42.50 $1.50 3.70% $42.50 $1.50 3.70% $83.50 $5.00 6.40% $134.50 $8.50 6.70%
YE99 $44.00 $1.50 3.50% $44.00 $1.50 3.50% $89.50 $6.00 7.20% $136.00 $1.50 1.10%
YE00 $44.50 $0.50 1.10% $44.50 $0.50 1.10% $90.50 $1.00 1.10% $137.00 $1.00 0.70%
YEO1 $46.50 $2.00 4.50% $46.50 $2.00 4.50% $92.50 $2.00 2.20% $139.00 $2.00 1.50%
YE02 $48.00 $1.50 3.20% $48.00 $1.50 3.20% $94.50 $2.00 2.20% $141.00 $2.00 1.40%
YEO03 $51.00 $3.00 6.30% $53.00 $5.00 10.40% $95.00 $0.50 0.50% $149.00 $8.00 5.70%
YE 04 $56.25 $5.25 10.30% $63.50 $10.50 19.80% $105.50 $10.50 11.10% $170.25 $21.25 14.30%
YE05 $58.75 $2.50 4.40% $66.00 $2.50 3.90% $108.00 $2.50 2.40% $172.75 $2.50 1.50%
YE 06 $59.00 $0.25 0.40% $69.00 $3.00 4.50% $113.00 $5.00 4.60% $180.50 $7.75 4.50%
YEO7 $59.50 $0.50 0.80% $70.50 $1.50 2.20% $115.50 $2.50 2.20% $190.50 $10.00 5.50%
YE08 $61.25 $1.75 2.90% $72.25 $1.75 2.50% $118.25 $2.75 2.40% $194.75 $4.25 2.20%
YEO09 $63.00 $1.75 2.90% $74.00 $1.75 2.40% $121.00 $2.75 2.30% $199.00 $4.25 2.20%
YE10 $68.00 $5.00 7.90% $79.00 $5.00 6.80% $129.00 $8.00 6.60% $212.00 $13.00 6.50%
YE11 $71.00 $3.00 4.40% $82.00 $3.00 3.80% $134.00 $5.00 3.90% $220.00 $8.00 3.80%
YE12 $74.00 $3.00 4.20% $85.00 $3.00 3.70% $139.00 $5.00 3.70% $225.00 $5.00 2.30%
YE13 $78.00 $4.00 5.40% $89.00 $4.00 4.70% $145.00 $6.00 4.30% $231.00 $6.00 2.70%
YE 14 $84.00 $6.00 7.70% $95.00 $6.00 6.70% $153.00 $8.00 5.50% $239.00 $8.00 3.50%
YE15 $84.00 $0.00 0.00% $95.00 $0.00 0.00% $153.00 $0.00 0.00% $239.00 $0.00 0.00%
YE 16 $88.00 $4.00 4.80% $99.00 $4.00 4.20% $159.00 $6.00 3.90% $214.00 ($25.00) -10.50%
YE17 $91.00 $3.00 3.40% $102.00 $7.00 7.40% $162.00 $3.00 1.90% $214.00 $0.00 0.00%
YE18 $98.00 $7.00 7.70% $109.00 $7.00 6.90% $169.00 $7.00 4.30% $214.00 $0.00 0.00%
YE19 $106.00 $8.00 8.20% $117.00 $8.00 7.30% $177.00 $8.00 4.70% $222.00 $8.00 3.70%
YE20 $104.00 ($2.00) -1.90% $121.00 $4.00 3.40% $180.00 $3.00 1.70% $225.00 $3.00 1.40%
YE21 $106.00 $2.00 1.90% $123.50 $2.50 2.10% $182.50 $2.50 1.40% $227.50 $2.50 1.10%
YE22 $102.00 ($4.00) -3.80% $122.50 ($1.00) -0.80% $182.50 $0.00 0.00% $219.50 ($8.00) -3.50%
YE23 $102.00 $0.00 0.00% $122.50 $0.00 0.00% $182.50 $0.00 0.00% $182.50 ($37.00) -17.80%
YE24 $100.00 ($2.00) -1.96% $130.00 $7.50 6.12% $190.00 $7.50 4.11% $190.00 $7.50 4.11%
YE25 $100.00 $0.00 0.00% $130.00 $0.00 0.00% $190.00 $0.00 0.00% $190.00 $0.00 0.00%
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TOPIC for DISCUSSION
Hiring Practices

REPORT:

As a part of the College Strategic Goals and Priorities, we strive to attract, retain and develop
the best employees for each position at the College. The College follows a defined hiring
process to ensure all candidates for employment are afforded equal opportunity as required by
law. The College commitment to EEO is posted on our Employment Page on our website and
throughout the College in conspicuous places. (Attachment A: Notice of Nondiscrimination
and Equal Opportunity Employment)

We utilize People Admin software platform to facilitate the hiring process through the Applicant
Tracking System (ATS), complete Performance Reviews and manage our position descriptions.
This system is fully integrated so that all functions performed use the same data base and build
on one another. Each function/process follows a workflow that manages the steps to initiate
and complete the entire employment cycle.

The position description contains information regarding a specific job that provides the starting
point for hiring and performance management of an employee. The position description for
every active position is required before a position can be posted. The position description
contains the knowledge, skills, education, functional responsibilities and tasks required of the
job. A sample position description is attached for reference. (Attachment B: Administrative
Assistant Ill)

Once the position description is finalized or updated by the supervisor, it will move through a
workflow of reviews and approvals (Manager/Director, VP and Human Resources). Once the
final approval is complete the position is ready for posting.

The Applicant Tracking System requires specific sequence of steps to complete a job posting
and work through the process to hire a candidate. The Hiring Checklist is provided to the Search
Chair to provide step by step instructions on the entire process. See the attached Hiring
Checklist for further discussion on the process. (Attachment C: Hiring Checklist)

Positions are posted on our employment page and various other internet job boards. At times

we seek additional paid advertising for hard to fill positions or when looking for a specific skill set
or experience.

RECOMMENDED ACTION:
No action at this time.

RECOMMENDED FUNDING SOURCE:

N/A

Submitted by: Shelley Stultz, Associate Vice President of Human Resources
Supervisor: Dr. Kimberly Krull, President

Date: February 13, 2024
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TOPIC for DISCUSSION
Legislative Post Audit-Reviewing Community College Athletic Programs and
Scholarships

REPORT:
Representative Kristey Williams requested an audit on Community College Athletic Programs
and Scholarships which was authorized by the Legislative Post Audit Committee on April 22,
2022. The object of the audit was to answer the following questions:
e How much did community colleges spend on athletic programs and scholarships in
recent years and what were the sources of those funds?
e Where are the community college athletes from, how many have received scholarships
and how has that changed in the last 5 years?

While the audit was authorized in 2022, Legislative Post Audit staff did not commence work on it
until June 2023. Butler, Hutchinson Community College, and Garden City Community College
were the 3 colleges and athletic programs chosen for the comprehensive study from the 21
Jayhawk Conference colleges. Some publicly available information from all the Jayhawk
Conference colleges was included in some sections of the report.

The final report will be presented to the Legislative Post Audit Committee on February 7. It
remains confidential by state statue until that hearing. Dr. Krull will send the report to the
Trustees after the hearing for discussion at the Board meeting.

RECOMMENDED ACTION:
This is for discussion purposes only.

RECOMMENDED FUNDING SOURCE:
N/A

Submitted by:  Dr. Kimberly Krull, President
Supervisor: Linda Jolly, Chair
Date: February 13, 2024
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BOARD ACTION ITEMS

TOPIC for ACTION
Affirmation of Service and ACCT Guide to Ethical Governance

REPORT:

Annually, the Board of Trustees reviews and reaffirms the Affirmation of Service and Standards
of Good Practice. Itis included in the Board Book with some proposed changes submitted by
Trustee Smith. The Association of Community College Trustees (ACCT), of which Butler is a
member organization, encourages Boards to adopt the “Guide to Ethical Governance” which
Trustee Jolly has requested be included in the Board Book. The HLC Interim Monitoring Report
to be submitted by March 31, 2024 would include documentation of discussion and adoption of
these documents.

RECOMMENDED ACTION:
It is recommended the Board adopt both the Affirmation of Service and Standards of Good
Practice and the Guide to Ethical Governance.

RECOMMENDED FUNDING SOURCE:
N/A

Submitted by:  Dr. Kimberly Krull
Supervisor: Linda Jolly, Chair
Date: February 13, 2024
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AFFIRMATION OF SERVICE AND STANDARDS OF GOOD PRACTICE

It is with the deepest sense of responsibility and conviction as a Trustee of Butler Community
College, subject to the laws and constitution of the state of Kansas, and those of the United
States, that | do solemnly affirm:

 That | understand my authority exists only when acting collectively with my fellow board
members, that our authority is derived from, and obliged to serve, the interests of our entire
community.

* That | will exemplify ethical behavior and conduct that is above reproach.

« That | will engage in an ongoing process of in-service education and continuous
improvement.

 That | will be prepared to participate in open, honest, and civil deliberation with my
colleagues, and vote my conscience rather than advance any special interests.

-That | will publicly affirm that the majority decision of the board constitutes the policy of the
college.

« That | will honor the division of responsibility between the Board and the President and staff
and contribute to creating a spirit of true cooperation and mutually supportive relationship
with the President and staff in support of our community.

Kim Braungardt

Linda Jolly

Mary Martha Good

Forrest Rhodes

David Sherrer

Shelby Smith

Aaron Huslig
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TOPIC for ACTION
Grizzlybacker — Alcohol Service in Hall of Fame Room

REPORT:

When the BG Veterans Sports Complex and stadium opened, members of the Grizzlybackers
were able to purchase alcohol for consumption in their respective suites at the stadium during
Butler home football games. In recent months, the athletic department received requests from
Grizzlybackers to be able to purchase alcohol during the men’s and women’s basketball in
accordance with Butler’s Service of Alcoholic Beverages. A recommendation is being presented
that would allow Grizzlybackers at the $500 level and above to go into the Hall of Fame Room
between the men’s and women'’s basketball games and purchase either wine or beer from Great
Western Dining for consumption in the Hall of Fame Room.

The recommended change to the Service of Alcoholic Beverages policy would include the addition
of the 500 Building Athletics Hall of Fame Room as an approved campus location.

Additions to the Service of Alcoholic Beverages procedures would include:

¢ The athletic hall of fame alcohol sales will begin following the conclusion of the
women’s basketball game and will close at the 10-minute mark of the first half of
the men’s basketball game.

e The alcohol sales will only be available for home Kansas Jayhawk Community
College Conference (KJCCC) games.

o Great Western Dining will control all alcohol purchases, sales, and storage. There
will be no storage of alcoholic beverages in the 500 Building. Sales will be limited to
beer and wine.

e Grizzlybacker members at the $500 level and above will be admitted to the athletic hall
of fame room during this time. They shall be limited to two (2) guests.

o  Security is present at all home basketball games and will be available in the Hall of Fame room
during the time that alcohol is being served.

¢ No alcohol will be allowed to be taken from the Hall of Fame Room.

¢ In compliance with College policy, all home games where alcohol is served will be identified and
approved by the College President prior to the athletic contest.

RECOMMENDED ACTION:
It is recommended that the Board of Trustees approve the changes to Service of Alcoholic
Beverages policy.

RECOMMENDED FUNDING SOURCE:

N/A

Submitted by: Todd Carter, Director of Athletics
Supervisor: Bill Rinkenbaugh, VP of Student Services
Date Submitted: February 13, 2024
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Service of Alcoholic Beverages
The Kansas Liquor Control Act (The Kansas Liquor Control Act (K.S.A. Chapter 41,
Articles 1 through 11, as amended), at K.S.A. 41-719(d), generally prohibits the
consumption of alcoholic liquor on public property. However, pursuant to K.S.A. 41-
719(i):
“The board of trustees of a community college may exempt from the provisions of
subsection (d) specified property which is under the control of such board and which is
not used for classroom instruction, where alcoholic liquor may be consumed in
accordance with policies adopted by such board.”

Accordingly, the Board of Trustees of Butler Community College exempts certain College
property from K.S.A. 41-719(d) as set forth in this Policy and the Service of Alcoholic
Beverages Operating Procedures.

In accordance with the Kansas Board of Regents:

Consumption of alcoholic liquor may be permitted under authorized and appropriately
controlled conditions and guidelines to be determined by the chief executive officer of
each university and set forth in an institutional policy on service of alcoholic liquor. The
service of alcoholic liquor at such events must be approved, in advance, by the chief
executive officer of the institution and may only be held in those non- classroom areas,
and outside grounds immediately adjacent thereto, which are specifically designated for
such activities in the institutional policy on service of alcoholic liquor. Each institution
shall file and maintain a current copy of its policy on service of alcoholic liquor with the
President and Chief Executive Officer on behalf of the Board.

This policy applies to all employees, students, and visitors.

No alcohol shall be brought onto, consumed, or served on college premises except in
accordance with this Policy and associated Procedures. No person shall drink or
consume alcoholic beverages on College property except in limited circumstances in
accordance with this Policy and associated Procedures and only in the locations and in
the manner set forth below:

Hubbard Welcome Center Clifford/Stone Community Room

Hubbard Welcome Center Lattner Family Entry

Hubbard Welcome Center Foundation

Hubbard Welcome Center Ted and Barbara Dankert Trustee Board Room
Erman B. White Gallery of Art

5000 Building Kanza Room

Redler Institute of Culinary Arts (integrated and open commons, classroom,
and patio locations when scheduled classes are not in session)

« 500 Building — Athletics Hall of Fame Room

No alcoholic beverages can be served or consumed on the 2 floor of the Hubbard
Welcome Center in the Presidential Overlook, made possible by Ken and Wilma Howell
Family in honor of Korey Howell.
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All Procedures, as directed by the College President, under this Policy shall be in full
compliance with federal, state, and local laws and regulations, including the Kansas
Liquor Control Act and all municipal codes. Approval of the college president is required
for alcohol to be served and consumed on campus at any approved location in
accordance with this Policy.

Approved: 3/2010
Revised/Reviewed: 3/2014; 7/2014; 7/14/2020; 7/12/2022

Related Procedures: AP —2260.0
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TOPIC for ACTION
Butler Community College Fleet Replacement

REPORT:

Butler Community College is actively seeking a solution for managing its aging fleet of over 42
vehicles, with challenges in procurement heightened by the COVID-19 pandemic. The need to
replace 6 vehicles annually, costing an estimated $240,000, has prompted exploration of leasing
options with Enterprise. This approach aims to leverage purchasing power for cost efficiency,
enhance fleet safety, and achieve savings in maintenance and fuel budgets. A complete
overview of Enterprise Fleet Management, including objectives, replacement schedules, leasing
details, and potential savings, was presented at the January board meeting. The Facilities
Management team is now seeking approval for an agreement with Enterprise Fleet Management
as the procurement agent, utilizing nationwide pricing through the TIPs Coop.

RECOMMENDED ACTION:
Authorize the agreement with Enterprise Fleet Management for the customization of a fleet
replacement plan.

RECOMMENDED FUNDING SOURCE:
No Funds at this time.

Submitted by: Ireland Turner, Director of Facilities Management
Supervisor:  Kent Williams, VP of Finance
Date: February 1, 2024
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TOPIC for ACTION
Strategic Higher Education Proposal for Consulting

REPORT:
Strategic Higher Education (SHE) is a learning and strategy consulting firm, with more than 50
years of experience, focused on higher education.

In 2023, Marketing contracted with SHE on a marketing and conversion focused project for the
Redler Institute of Culinary Arts. During the 2023 engagement, the inquiry to enrolled process was
evaluated for the culinary program and as a result, it was determined that training College
personnel on a sales/relationship building approach would be beneficial to increase enroliment
funnel conversions. The attached proposal outlines a timeline for sales relationship training and
development services to span February 2024 to January 2025.

RECOMMENDED ACTION:
The Board approves the College to enter a contract for services with Strategic Higher Education
beginning February 2024 through January 2025.

RECOMMENDED FUNDING SOURCE:
The Strategic Innovation fund will support the expenses of this proposal not to exceed $150,000.

Submitted by: Dr. Jessica Ohman, Associate VP of Student Services
Supervisor:  Dr. Kim Krull, President
Date: January 26, 2024
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TOPIC for ACTION
BCTV Equipment Needs
REPORT:
Over the last two years, Butler Creative TV (BCTV) has grown both in student involvement as well
as reach and offerings. BCTV has not only streamed over 200 Butler events but has also
extended its reach to more than 50 off-campus events, generating revenue and providing
invaluable real-world experience for our students. The BCTV student team has demonstrated an
astonishing growth from just 8 students in 2022 to more than 25 students in 2023, with plans to
expand to 40 students in 2024. In 2023, BCTV generated $29,000 in revenue and has secured
$49,700 for 2024 with another $79,000 production quotes out for bid.
To enhance the student experience and facilitate further growth, the primary objective of this
proposed Topic for Action is twofold: to provide our students with access to the latest industry-
standard tools, ensuring they are well-prepared for successful careers in this rapidly evolving field,
and to meet the increasing demand for upgraded and new equipment for BCTV's highly sought-
after productions by the college, the community, and external entities.
BCTV has been commissioned by reputable organizations such as ESPN, Kansas Jayhawk CC
Conference, Mid-America Intercollegiate Athletic Association, Wichita Open, Susan B Allen,
United Way of El Dorado, USA Lacrosse, Wichita Aero GC, Wichita Selection FC (both
Semiprofessional Soccer), and National Baseball Congress, with additional requests pouring in.
Furthermore, BCTV students have secured positions with esteemed entities like Wichita Thunder,
Wichita Wind Surge, Tourbeau Sports Group (an ESPN Subsidiary), Kansas State Athletics, and
the Kansas City Chiefs, showcasing the program's impact on students' career trajectories.
To facilitate this continued success, the Information Services department has allocated $60,000
annually for a hardware refresh and renewal initiative. The proposed equipment lease option will
serve two crucial purposes: first, it will update the existing 10-20-year-old equipment, bringing it
up to date with industry standards, and secondly, it will establish a sustainable 6-year refresh
cycle to keep BCTV at the forefront of technology.
A few key points for consideration of the investment in new equipment:
o Exponential Growth in Student Enrollment:
o Over the last two years, our student team has tripled in growth. This surge in
interest is a testament to the success and popularity of broadcasting, production,
and creative content creation at Butler Community College.

e Educational Opportunities for Students:

o Our commitment to providing top-notch education in broadcasting and production
is unwavering. Upgrading our equipment will ensure that students have access to
the latest industry-standard tools, preparing them for successful careers in this
rapidly evolving field.

o The new equipment will enhance hands-on learning experiences, allowing students
to work with cutting-edge technology and develop skills that align with current and
future industry trends.

o In addition to entering directly into the workforce, our students have been able to
move on from our program to further their education at The University of Kansas,
Wichita State University, Kansas State University, and Florida State university, just
to name a few.

e Increased External Demand for High-Quality Productions:

o Butler Creative TV is not only an educational hub but also a sought-after
production company for community and outside entities. We are receiving a
significant number of external job requests that require advanced broadcasting
equipment.
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O

By upgrading our equipment, we can not only meet but exceed the expectations of
our clients, positioning Butler Creative TV as a leading provider of high-quality
video productions in the region, but also provide significant exposure to our
students as they prepare for a future in the production and content creation fields.

e Job Placement Success:

O

O

The success of our students in securing jobs post-graduation is a testament to the
quality of education and practical experience they receive working with BCTV.
Investing in advanced equipment will further elevate our students' preparedness for
the workforce, increasing their chances of successful job placement in the
competitive field of broadcasting and creative video production.

o Strategic Positioning for Future Growth:

O

By staying at the forefront of technological advancements, Butler Creative TV can
continue to attract students and external clients. This strategic investment will
position us as an industry leader and foster sustained growth, both in student
enrollment and in direct revenue, for years to come.

The proposed equipment lease is not just an investment in technology; it is an investment in
the future of our students and the continued success of BCTV. By approving this action, the
Board of Trustees will ensure that Butler Community College remains a leader in media
education and our students are well-equipped, contributing to their success as they move into
their chosen careers.

Equipment quotes were received from both B & H and Allied Broadcast. With the financing
through Insight Investments, the College can secure best priced equipment from either
vendor. Current equipment which was purchased in 2023 by BCTV, has been purchased by
Insight Investments and as part of their agreement and then leased back for $49,988.45 for

the April 1,

2024 payment for a savings of $13,973.13.

The attached lease option will update current equipment and allow for a 6-year refresh cycle.

Payment Date

Payment Amount

4/1/2024 $ 49,988.45
7/1/2024 $ 49,988.45
7/1/2025 $ 49,988.45
7/1/2026 $ 49,988.45
7/1/2027 $ 49,988.45
7/1/2028 $ 49,988.45
RECOMMENDED ACTION:

Approval of lease purchase of BCTV equipment needs.

RECOMMENDED FUNDING SOUCRE:

Information Services Budget

Submitted by:
Supervisor:
Date:

Bill Young, Vice President of Digital Transformation/CIO
Dr. Kim Krull, President
January 29, 2024
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WHY ARE COLLEGES IMPLEMENTING
TECHNOLOGY REFRESH STRATEGIES?

Creates a predictable budget for
programs, while preserving and
maximizing capital

Builds a sustainable

refresh model, defers purchase
decision instead of locking into
particular technology

Keep current on developments in
technology

Maintain competitive advantage,
retain enroliment and teachers

Take advantage of changes in
technology, strategy or program
requirements

Offload obsolescence risk, lifecycle
management
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CONSENT AGENDA - APPROVAL OF MINUTES

BUTLER COMMUNITY COLLEGE
BOARD OF TRUSTEES
MINUTES OF THE REGULAR BOARD MEETING
4:30 p.m., Tuesday, January 22, 2024 — Dankert Board Room
Meeting Recording can be viewed at: https://www.youtube.com/watch?v=GontiD1jjKo

STAFF ATTENDANCE BOARD ATTENDANCE
Tom Borrego Kim Braungardt

Zach Cannady Mary Martha Good
Rodney Dimick Dr. Aaron Huslig

Dr. Julio Guerrero Linda Jolly, Chair
Jennifer Hartman-Vice Forrest Rhodes

Matt Jacobs Dave Sherrer, Vice-Chair
Dr. Kim Krull Shelby Smith

Dr. Esam Mohammad
Dr. Jessica Ohman

Bill Rinkenbaugh

Dr. Heather Rinkenbaugh
Dr. Terry Sader
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CALL TO ORDER
(YouTube @ 3:45)
Chair Rhodes called the regular monthly meeting of the Board of Trustees to order at 4:30pm.

PLEDGE OF ALLEGIANCE
(YouTube @ 3:59)
The Pledge of Allegiance was said.

APPROVAL OF THE AGENDA

(YouTube @ 4:21)

Trustee Good moved to add discussion item IX — D, Fleet Replacement to the agenda. Trustee
Sherrer seconded the motion, on roll call vote, the motion passed 6-0 with Trustee Winslow
absent.

Trustee Smith moved to add the swearing-in of Trustee Huslig as item IlI-A on the agenda.
Trustee Good seconded the motion. On roll call vote, the motion passed 6-0 with Trustee Winslow
absent.

Trustee Smith moved to place Consent ltems XI-C, a and b under Board Action Items. Trustee
Good seconded. On roll call vote, the motion passed 6-0, with Trustee Winslow absent. Trustee
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Smith asked that all additions to the agenda be added to the minutes as well, for ease of
reference in the future.

Trustee Sherrer moved to approve the agenda as amended. Trustee Smith seconded. On roll call
vote, the motion passed 6-0, with Trustee Winslow absent.

SWEARING IN OF NEW TRUSTEE

(YouTube @ 8:14)

Trustee Rhodes administered the Oath of Office to Dr. Aaron Huslig, who assumed his seat on
the Board, representing District 1.

ELECTION OF BOARD OFFICERS AND APPOINTMENTS FOR 2024

(YouTube @ 9:56)

Trustee Braungardt nominated Trustee Jolly for Board Chair. Trustee Good seconded. On roll call
vote, the nomination passed 7-0. Trustee Jolly assumed the role of Chair.

Trustee Smith nominated Trustee Braungardt for Vice-Chair. Trustee Huslig seconded. Trustee
Rhodes nominated Trustee Sherrer for Vice-Chair. Trustee Good seconded. On roll call vote,
Trustee Braungardt’s nomination failed 3-4, with Trustee Good, Trustee Rhodes, Trustee Jolly
and Trustee Sherrer voting nay. On roll call vote, Trustee Sherrer’s nomination passed 4-3, with
Trustee Braungardt, Trustee Huslig and Trustee Smith voting nay. Trustee Sherrer assumed the
role of Vice-Chair.

Trustee Rhodes nominated Trustee Good for Secretary/Treasurer. Trustee Sherrer seconded the
motion. On roll call vote, the nomination passed 7-0. Trustee Good assumed the role of
Secretary/Treasurer.

The Board appointed Trustee Good as the Kansas Association of Community Colleges (KACC)
delegate.

Trustee Good was appointed to the Board Finance Committee. Trustee Sherrer will also serve on
this committee as Vice-Chair.

Trustee Rhodes was appointed to serve as the Foundation Board Liaison.
Trustee Sherrer and Trustee Jolly will serve on the Educational Facilities Authority Board.

Trustee Braungardt and Trustee Smith will serve on the Capital Projects team. Trustee Smith

suggested that the Board explore having a FORVIS liaison. Dr. Krull reminded Trustees that if
they would like to add a new officer/appointed position that they would need to change Board

Bylaws first, to do so.

RECOGNITIONS

(YouTube @ 21:50)

There were no recognitions this month.

Trustee Smith acknowledged that Dr. Esam Mohammad has been selected as an HLC Peer
Reviewer and the Board congratulated him on that achievement.
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PUBLIC COMMENT

(YouTube @ 23:11)

John Buaas, Faculty, provided public comment regarding the topic of due process and
negotiations.

STANDING REPORTS
Student Government Association — There was no SGA report this month, as students have just
recently returned for the semester.

Operational Staff — There was no Operational Staff Report this month.

Professional Employees (YouTube @ 29:36) — Dr. Sader spoke to the Board about the status of
the Fact Finding process and preparations for the upcoming hearing. He shared that the hearing
date will be April 10-11. He encouraged the Board to attend the hearing, and indicated that he will
inform the board of the time and location. He indicated that he hopes that a resolution can be
agreed upon prior to the hearing.

Board Finance Committee (YouTube @ 32:46) — The Finance Committee did not meet this
month.

Foundation Board Report (YouTube @ 32:51) — Trustee Rhodes shared that the next meeting will
be in February and he will look forward to sharing a report at the March meeting. Trustee Good
asked when the Foundation’s annual auction will be held (Friday, March 1).

President’s Report (YouTube @ 33:08) — Dr. Krull introduced Dr. Phil Speary and Dr. Heather
Rinkenbaugh as co-interim VPAs for the spring semester after Dr. Nevill's departure. She shared
that the search for a new VPA is underway, with plans to have someone in place by July 1.

Dr. Krull shared that she participated in Donuts with the Legislators at the Capital, sponsored by
KACC. She scheduled several meetings with representatives during her time in Topeka to thank
them for their work on behalf of community colleges, as well as talk about other topics of mutual
interest. She also shared that all community colleges present at the capital signed a
Memorandum of Understanding with FHSU for Nursing. This is the first agreement of its kind, as a
blanket MOU for the program.

Foundation Auction planning and prep is underway for the March 1 event. Trustees will see an
invitation to that event very soon.

The 2024 NCAA College Football Playoff had a former Butler Grizzly on the sidelines. Derby High
School graduate and Butler CC football alum Sherron Moore served as the offensive coordinator
for the Michigan Wolverines. Moore also served as interim head coach for a few games earlier in
the season.

Dr. Krull thanked Ireland Turner and the Facilities team for their work to stay on top of heating
issues and frozen pipes during the extreme weather.

Dr. Peter Linden is the new Dean in the Career & Technical Education department. Dr. Krull
shared that he will be at a future Board meeting for a formal introduction to the Trustees.
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Dr. Krull thanked the 29 people in student services who were working behind the scenes on
January 16 when the College was closed due to inclement weather, to keep enrolling and
advising students.

Dr. Krull shared the state-wide EMSI study of the community college system. Community
Colleges in Kansas contribute a cumulative $6.7 billion in economic impact to the state of Kansas
and support more than 106,000 jobs. This includes not only the operational and capital impacts,
but also student spending impacts and alumni impacts.

Dr. Krull informed the Trustees that the expenditure reports that come each month will begin to
come in an encrypted format to protect the college from cybersecurity threats. Trustees will
receive instructions to access the information in the coming weeks.

Finally, Dr. Krull shared a thank you note from FBLA thanking the Board for their support of their
program.

Trustee Smith asked for an enroliment update. Dr. Ohman shared that the College is 99% of the
way to the credit hour goal of 55,887. Trustee Smith asked if there was a plan to address the
upcoming enroliment cliff. Dr. Krull shared that faculty, Deans and administrators are working on a
plan to address it. Dr. Krull stated that more information will be shared at a future meeting.
Trustee Smith asked if anything has been implemented to address the Spanish speaking
community. Dr. Ohman shared that recruiting materials are available in Spanish, as well as
attending Hispanic-centric events. Kelly Snedden shared that Marketing is working on a radio spot
with Radio Lobo to address Spanish speaking families. She also shared that Marketing and
Advising are working together to address the Spanish population specifically.

Educational Facilities Authority Report (YouTube @ 51:07) — EFABC will meet the second
Wednesday of every month. Trustee Sherrer indicated that the next big item on the agenda for
EFABC will be turf replacement and the infrastructure work that goes with it. Trustee Jolly asked if
there would be a cost to the college. Dr. Krull shared that most of it is being fundraised, and there
will be more information at a future Board meeting.

MONITORING REPORTS
There was no monitoring report this month.

BOARD STRATEGIC DISCUSSION — ISSUES AND OPPORTUNITIES
A. Higher Learning Commission Interim Monitoring Report (YouTube @ 52:40) — Dr. Krull

indicated that the Board will need to begin to address what will be included in the Interim
Monitoring report that is due to the Higher Learning Commission by March 31. Trustee
Jolly began a first draft of the report to serve as a starting point that she shared with
Trustees. Trustee Jolly shared a copy of a poster that outlines the Guide to Ethical
Governance that is currently being utilized by another college for the board to consider.
Trustee Smith again presented the Affirmation of Service and Standards of Good Practice
that he had made changes to. Trustee Jolly indicated that the report should not only
include immediate action items, but actions that can be completed over a period of time.
Trustee Good and Trustee Sherrer both suggested training items that could be
implemented and included in the report. Trustee Smith expressed that the report needs to
focus on the fact that the Board understands the division of power within the College and
address any issues concisely. Dr. Speary indicated that he could provide the Board with a
structure for the report that the Board could work from. A draft narrative will be put
together for the entire board to review and make suggestions to.
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B. Board Governance — KORA Report (YouTube @ 1:17:52) — Kent Williams explained that
these reflect a summary of requests received over the last quarter by the public. Trustee
Smith asked if there were any items of concern for the Board. Kent Williams indicated that
he didn’t believe that anything rose to a level of concern.

C. Fleet Replacement (YouTube @ 1:22:23) — Ireland Turner stated that Facilities
Management has explored utilizing Enterprise for fleet management. Over the last several
years, there has been difficulty finding vehicles at affordable prices. He plans to present a
proposal to begin working with Enterprise at next months’ Board meeting. The budget for
fleet replacement already exists. Kent Williams indicated that next month’s proposal is
simply for the agreement to utilize Enterprise, and that any leasing would be brought forth
for approval as the leases come up. Trustee Good asked if there was an option to buy out
the lease and Turner shared that there is, but leases would have to be completed. He also
shared that vehicles would be tagged under Butler Community College, in Kansas.

BOARD ACTION ITEMS

A. 2024-2025 High School Articulation Agreements (YouTube @ 1:26:54) — Dr. Heather
Rinkenbaugh shared that High School Articulation Agreements are all high school career
and technical education classes offered in the classroom, taught in the high schools. If the
curriculum mirrors or is like what is being taught at BCC, Butler faculty will sign off on
those classes as being articulated credit. Many times, it is considered elective credit, and
is meant to recruit students to Butler. To receive the credit students must apply for that
credit and complete twelve hours at Butler. These agreements are put in place with
individual districts and articulated through the Kansas Department of Education.

B. Proposed Revisions to the Early Childhood Education AAS, Early Childhood Education
certificate (Cert B) and Early Childhood Business Certificate (Cert A) (YouTube @
1:30:48) - Dr. Julio Guerrero shared that Early Childhood Education shared that the
department discovered that prerequisites were needed for some courses to ensure
students are prepared for the course. He shared that these essentially create a stackable
certificate, which would require students to complete only four courses to complete the
AAS on completion of the certificate programs. Trustee Good asked how these programs
aligned with Head Start. Dr. Guerrero stated that the advisory group had been involved in
the revisions and provided unanimous approval for the changes.

Trustee Smith moved to approve the 2024-2025 High School Articulation Agreements and the
Proposed Revisions to the Early Childhood Education AAS, Early Childhood Education certificate
(Cert B) and Early Childhood Business Certificate (Cert A). Trustee Sherrer seconded the motion.
On roll call vote, the motion passed 7-0.

CONSENT AGENDA

(YouTube @ 1:37:01)

Trustee Smith moved to approve the consent agenda as amended. Trustee Rhodes seconded.
On roll call vote, the motion passed 7-0.

SUPPLEMENTAL INFORMATION

Key Performance Indicators Update — Submitted by Esam Mohammad

(YouTube @ 1:37:21)

Trustee Smith asked Dr. Ohman about the Inclusion Council information that was included in the
December Board Book and was concerned the college was going to discriminate in hiring
practices. All Trustees and administration did not have the information from the December
meeting available so there was difficulty addresssing the specific questions. He expressed that
he doesn’t believe the College needs to focus on dividing people and feels that this goal is
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discriminatory. Dr. Rinkenbaugh shared that there is a hyperfocus on race, when diversity is well
beyond race, including first-gen college students. Shelley Stultz provided information about efforts
to attract diverse candidates to the College’s candidate pool for open job postings. Trustees
engaged in significant discussions around the hiring processes and discrimination. Dr. Krull and
Shelley Stultz indicated that the non-discrimination policy is published on the website, applicant
tracking system and employee handbook, among other places.

Trustee Smith asked Dr. Mohammad how we can better attract first-generation students. He
asked about prioritizing scholarships for this group of students. Dr. Ohman shared that a taskforce
has been assembled to assist first generation students. Currently, the focus of the group is on
current first-gen students, including resource fairs and podcasts to encourage students. Trustees
continued conversations around specific programs aimed at first generation students that are
currently in process.

Statement of Revenue & Expenditures — Submitted by Kerry Potter
Trustee Good asked about Mandatory Transfers. Kent Williams explained that this is the College’s
debt service.

Thank You Notes
(YouTube @ 2:04:01)
Dr. Krull shared a thank you note from Barney Barnhard with the Board.

Board Calendars

(YouTube @ 2:04:56)

Dr. Krull shared that spring events are ramping up and that Trustees would notice the Board
Calendar starting to have more activities and events as we move through the semester.

EXECUTIVE SESSION
(YouTube @ 2:05:34)

Trustees engaged in discussion about potentially having part of executive session that excludes
President Krull for discussion of non-elected personnel and hiring processes relating to the Vice
President of Academics.

Trustee Huslig moved that the Board recess into executive session to discuss negotiations,
pursuant to the open meetings exceptions for said matters relating to employer-employee
negotiations and that the Board, President Kim Krull, Bill Rinkenbaugh, Shelley Stultz, Dr. Phil
Speary and Kent Williams be included, and discussion relating to non-elected personnel, which if
discussed in open session might violate their right to privacy with the Board and President Kim
Krull included. The meeting will resume in the Dankert Trustee Board Room within 45 minutes.
Trustee Sherrer seconded the motion. Trustee Smith moved to amend the motion to recess into
executive session for 20 minutes, to include Trustees only for discussion of non-elected
personnel. Trustee Braungardt seconded the motion to amend. On roll call vote the amendment
failed 2-5, with Trustee Good, Trustee Jolly, Trustee Rhodes, Trustee Huslig and Trustee Sherrer
voting nay. On roll call vote the original motion passed 7-0.

ENTER EXEC SESSION @ 6:51pm
RETURN TO OPEN SESSION @ 7:32pm

Trustee Good moved that the Board recess into executive session to discuss non-elected
personnel, which if discussed in open session might violate their right to privacy with the Board
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and President Kim Krull included. The meeting will resume in the Dankert Trustee Board Room
within 15 minutes. Trustee Sherrer seconded the motion. On roll call vote, the motion passed 7-0.

ENTER EXEC SESSION @ 7:35pm
RETURN TO OPEN SESSION @ 7:50pm

Trustee Smith moved that the Board recess into executive session to discuss non-elected
personnel, which if discussed in open session might violate their right to privacy with the Board
and President Kim Krull included. The meeting will resume in the Dankert Trustee Board Room
within 5 minutes. Trustee Rhodes seconded the motion. On roll call vote, the motion passed 7-0.

ENTER EXEC SESSION @ 7:55pm
RETURN TO OPEN SESSION @ 7:59pm

(YouTube @ 3:34:12)

Chair Jolly took a moment to recap data and information requests for the next meeting that
include HLC Draft, Turf Replacement costs by March, Fleet Replacement, Core Communities,
Redler Signage, and a Hiring Process update relating to Equity and Diversity. In the future,
discussion of enrollment that includes apprenticeship dollars, technology solutions, reporting on
declining areas, etc. as well as the benefits of a Board liaison for Forvis information. She also
indicated that Legislative Post Audit on Athletics will be presented in February. Trustee Smith
indicated that he would like more information on each of the Vice President’s areas. Trustee Good
would like an update on Butler 2000.

ADJOURNMENT

(YouTube @ 3:39:37)

Trustee Sherrer moved to adjourn the meeting. Trustee Good seconded. On roll call vote, the
motion passed 7-0. The regular meeting of January 22, 2023 was adjourned at 8:11pm.

Mary Martha Good - Secretary

*Attachments (These items were additions to the agenda and/or were not available at the
time the original Board Book was printed):

- Fleet Replacement Topic for Discussion

- KPI Update

- December 2023 Revenues and Expenditures

- December 2023 Bills and Warrants
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TOPIC for DISCUSSION
Butler Community College Fleet Replacement

REPORT:

Butler Community College is actively seeking an improved solution for the management of its
aging fleet. Currently, the fleet consists of over 32 vehicles, ranging from 6 to 20 years old, with
only 3 being under 5 years old.

Historically, the facilities management team aimed to replace between 4 to 5 vehicles annually
before the onset of the COVID-19 pandemic. Unfortunately, since the spring of 2020, the college
has encountered challenges in procuring vehicles through the state contract, either from the
factory or local dealerships. Even when vehicles are located, their prices have doubled compared
to pre-COVID costs. The search for 15-passenger vans continues, exploring options from both
dealerships and state contracts.

To return to a normal replacement cycle, Butler will need to replace 6 vehicles per year, incurring
an estimated annual cost of $240,000 if prices remain stable.

Exploring leasing options provides Butler with the advantage of leveraging Enterprise's
purchasing power to secure fleet vehicles at a more affordable rate. Upgrading to a newer fleet is
anticipated to yield savings in facilities maintenance and fuel budgets along with providing safer
vehicles to our stakeholders.

We've included an overview of Enterprise Fleet Management for Butler Community College,
encompassing leasing objectives, replacement and resale schedules, leasing agreement details,
and insights into leveraging Enterprise's purchasing power for vehicle provision. The document
outlines anticipated results and savings, presents a list of educational institutions and
municipalities currently engaged in Enterprise leasing, and provides a brief profile and analysis of
Butler Community College's fleet, along with estimated year 1 costs for the program. Additionally,
the synopsis offers case studies, such as the City of Lenexa, illustrating potential savings, and
highlights available technologies for cost tracking.

The Facilities Management team intends to present a TFA at the February board meeting,
recommending the approval of an agreement with Enterprise as our fleet procurement agent. This
proposal specifically focuses on commencing the development of a replacement plan with
Enterprise Fleet Management, without requesting leasing funds.

RECOMMENDED ACTION:
No action at this time.

RECOMMENDED FUNDING SOURCE:
Facilities Fleet Replacement Budget

Submitted by: Ireland Turner, Director of Facilities Management
Supervisor:  Kent Williams, VP of Finance
Date: February 1, 2024
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Supporting Evidence | Butler Community College

CASE STUDY | CITY OF LENEXA

The City of Lenexa see big savings
with new fleet vehicles.

BACKGROUND
Location: Lenexa, KS
Industry: Government

Total vehicles: 72 vehicles

THE CHALLENGE

The City of Lexena was halding onto vehicles for 10 years and would only
replace the vehicles if maintenance costs became too high or they were
inoperable. As issues would arise, city managers would rush to get the
vehicle fixed, find funds to cover the repair and make sure the employee
was able to do his or her job. The process of maintaining an aged fleet
with high and unpredictable maintanance costs became a grueling task
for The City to manage.

THE SOLUTION

Enterprise Fleet Management presented the City of Lenexa with a
proactive fleet management program. The solution would replace most of
the light-duty vehicles within the first year of partnering with Enterprise,
which would provide the city with a newer, more reliable fleet.

"We were skeptical at first because the numbers looked too
good to be true. Once we made the choice to work with
Enterprise Fleet Management, it was exciting to have a new
fleet of vehicles for our employees. When we saw savings
over 22% on fuel costs, just by switching to newer vehicles,
that alone was worth the change.”

—Nick Arena, Asst. Municipal Services Director

By replacing 45 light-duty vehicles in the first year, The City realized
immediate operational savings. Enterprise Fleet Management helped
acquire vehicles with volume incentives to lower the initial order and reduce
the total cost of ownership for the City of Lenexa.

THE RESULTS

The City now offers its employees vehicles that have up-to-date safety
features and with averall improved reliability. This has helped improve the
satisfaction of the workforce. The partnership has also helped The City
standardize its fleet and utilize the best vehicles based on the equipment
needed for the job. The program coffers flexibility to replace units

more frequently, in shorter cycles so it will continue to experience averall
savings. With a newer fleet of vehicles, The City of Lenexa experienced

a 22% decrease in fuel costs and a 70% decrease in unplanned
maintznance expenses. Additionally, the new fleet strategy allows city
employees to focus solely on their core responsibilities instead of vehicle
maintenance issues.

To learn more, visit efleets.com or call 877-23-FLEET.

Enarpriss 1t the ' log trademarks of Enerprise 7 Inc. Al thar
@ 2010 Enprise Flast Managerment, e, JO2636_CL

Enterprise and the ‘e’ logo are registered frac

nterprise

FLEET MANAGEMENT

Key Results

IN FUEL COSTS

REDUCED MAINTENANCE

SPEND BY

10%

0%
TOTAL SAVINGS

WITH FLEET AGE
LESS THAN 5 YEARS

f, inc. All other trademarks are the property of
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE

Department/Project Name Strategic Planning

Responsible individual Tom Nevill, Deans, and Tom Borrego

Report for the BOT meeting of January 9, 2024

Strategic Goal: Drive Institutional Priority 1(a): Strengthen internal and external

Sustainability & Growth partnerships to develop new funding sources
Narrative

Form at least 6 new partnerships that result in direct academic or non-academic program support.

Current Outcomes

Foundation

The Foundation has created four new partnerships and is working with the college on funding for
a department expansion in Winfield, KS. These include Big Brothers and Big Sisters of Kansas,
Chef’s Table (a donor giving club for culinary), a new fundraising event supporting the auto tech
program that partners with classic car enthusiasts and equipment support for a nursing instruction
partnership with Southwestern College (Winfield, KS) and William Newton Hospital (Winfield, KS).

Fire and EMS Education and the Butler County Department of Public Safety:

The Butler Community College Fire & EMS Education Department offered a FS 212 - Emergency
Medical Technician (EMT) course at the Butler County Public Safety Building in Augusta, Kansas.
This accommodated the request of the Augusta Department of Public Safety, who needed its
personnel to become certified EMTs. A total of nine students completed the 12-credit hour
course, and this partnership allows Fire & EMS Education to offer additional sections in Augusta
until the end of 2023-24 academic year.

Action items for future outcomes

Big Brothers and Big Sisters of Kansas: The Foundation obtained a $50,000 grant in the 2"
quarter from Bank of America to underwrite the costs for a mentor program that will recruit 15t
generation students to Butler Community College and retain them as students. The Foundation,
along with Butler Community College’s Enrollment Management Team and BBBS will be creating
the program delivery plan in the 3™ quarter of the fiscal year.

Chef’s Table: The Foundation created a giving club in the 2" quarter that will provide a minimum
of $100,000 per year to the program through membership. This giving club will host 2-3 food
events that are exclusive to the membership. Funds will be used by the culinary department for
program support. Events should occur in 3" and 4™ quarters.

Classic Car Event: The Foundation has engaged a local donor to support the auto tech program
through a car show event. Event planning will occur in the 3™ quarter. The event will occur in the
4™ quarter. Funds raised to be determined.

Build My Future Event: The Marketing Department and the Foundation have partnered with the
Wichita Area Builders Association along with its membership to create a regional recruitment
event that will attract high school students to construction technology programs and the
profession. Modeled after events in Tulsa, OK, Oklahoma City, and Topeka, Kansas, Wichita’s
event will occur in the 3™ quarter and be held at Century Il. This event is set to attract 1,000
students from the region. Our goal is to improve recruitment opportunities for the construction
technology program, nurture new donor relationships in the construction field and create donor
support for Butler’s construction technology program.
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Nursing Expansion and Equipment: Internal conversations were held in the 2" quarter to
understand the financial commitment and involvement of the Butler Community College and the
Butler Community College Foundation as it relates to support of space and equipment needs of
the nursing program in Winfield, KS.

Jobs for the Future (JFF): The Online High School, and Community Learning division was
accepted to the Prison Education Program CTE Accelerator Network led by JFF. The El Dorado
Correctional Facility and Adult Education staff are engaged in regular meetings to discuss
opportunities for incarcerated students at El Dorado Correctional Facility, include Career and
Technical Education, access to federal financial aid through second chance pell, and resources
for faculty, staff, and students for prison education. This group collaborates with prison programs
across the country to reduce barriers and advance access for incarcerated students. JFF also
serves as a resource as Butler works to apply to become a Prison Education Program.

Fine Arts Program: The Foundation and the Fine Arts are re-launching a tiered giving program
that will begin in the 3™ quarter at the Faculty Recital.

The Foundation secured funding for the music department to restore a grand piano with funds
donated by David and Shirley Longfellow. The Headliners also purchased new costumes and
shoes with money from an endowment.

Strategic Alignment

Drive Institutional Sustainability & Growth: (1) Strengthen internal and external partnerships to
develop new funding sources with a goal of 6 new partnerships that result in direct academic or
non-academic support.
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TOPIC for ACTION
December 2023 Bills and Warrants

REPORT
Bills and Warrants for December 2023 - $3,663,153.32 (includes Expenditure Approval List -
$830,119.37 and Payroll - $2,833,033.95).

RECOMMENDED ACTION:
Approval of December 2023 bills and warrants.

RECOMMENDED FUNDING SOURCE:
NA

Submitted by: Sariah Wilson, Assistant Director — Accounts Payable
Supervisor:  Yolanda Hackler, Director - Accounts Payable
Date: January 2, 2024

114



115



BILLS AND WARRANTS

TOPIC for ACTION
January 2024 Bills and Warrants

REPORT
Bills and Warrants for January 2024 - $3,224,800.27 (includes Expenditure Approval List -
$1,072,525.66 and Payroll - $2,152,274.61).

RECOMMENDED ACTION:
Approval of January 2024 bills and warrants.

RECOMMENDED FUNDING SOURCE:
NA

Submitted by: Sariah Wilson, Assistant Director — Accounts Payable
Supervisor:  Yolanda Hackler, Director - Accounts Payable
Date: February 1, 2024
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| RATIFICATION OF AGREEMENTS & CONTRACTS

TOPIC for ACTION
Clinical Affiliation Agreement with Lakepoint of El Dorado

REPORT
Butler Community College and Lakepoint of El Dorado enter into an agreement to furnish a
clinical lab experience for students in Allied Health.

RECOMMENDED ACTION:
Board approval to contract with Lakepoint of EI Dorado.

RECOMMENDED FUNDING SOURCE:
NA

Submitted by: Janet Schueller, Associate Dean — HEP
Supervisor:  Julio Guerrero, Dean — HEP
Date: January 17, 2024
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TOPIC for ACTION
Clinical Affiliation Agreement with Salem Home

REPORT
Butler Community College and Salem Home enter into an agreement to furnish a clinical lab
experience for students in Allied Health.

RECOMMENDED ACTION:
Board approval to contract with Salem Home.

RECOMMENDED FUNDING SOURCE:
NA

Submitted by: Janet Schueller, Associate Dean — HEP
Supervisor:  Julio Guerrero, Dean — HEP
Date: January 17, 2024
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TOPIC for ACTION
Clinical Affiliation Agreement with Derby Health & Rehab

REPORT
Butler Community College and Derby Health and Rehab enter into an agreement to furnish a
clinical lab experience for students in Allied Health.

RECOMMENDED ACTION:
Board approval to contract with Derby Health & Rehab

RECOMMENDED FUNDING SOURCE:
NA

Submitted by: Janet Schueller, Associate Dean — HEP
Supervisor:  Julio Guerrero, Dean — HEP
Date: January 17, 2024
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TOPIC for ACTION
Amended Agreement with Grand Canyon University

REPORT

Grand Canyon University Amendment to the Nursing Concurrent Program Agreement with
Butler Community College. The amendment serves to modify the language regarding First-Time
NCLEX-RN Pass Rates.

RECOMMENDED ACTION:
Board approval for the amendment to the Nursing Concurrent Enroliment Program agreement
with Grand Canyon University

RECOMMENDED FUNDING SOURCE:
NA

Submitted by: Janet Schueller, Associate Dean — HEP
Supervisor:  Julio Guerrero, Dean — HEP
Date: January 17, 2024
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TOPIC for ACTION
Clinical Affiliation Agreement with Cowley County Health Department

REPORT
Butler Community College and Cowley County Health Department enter into an agreement for a
period of three years to furnish a clinical lab experience for students in Allied Health.

RECOMMENDED ACTION:
Board approval to contract with Cowley County Health Department

RECOMMENDED FUNDING SOURCE:
NA

Submitted by: Janet Schueller, Associate Dean — HEP
Supervisor:  Julio Guerrero, Dean — HEP
Date: January 17, 2024
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TOPIC for ACTION
2024-2025 High School Articulation Agreements

REPORT:

Career Pathways incorporate the combined value of academic and technical course work
so that, within each pathway, students can design their own career plan. Articulation
Agreements between Unified School Districts and Butler Community College have been
created to assist students in making a seamless transition from their secondary to post-
secondary education at Butler without duplication of course study within a specific career
pathway. Butler Community College faculty have reviewed the course competencies and
have negotiated the following agreements for the 2024-2025 academic year.

High Schools offer the courses according to the KS Course Codes to their students.
When a student attends Butler after high school graduation, the Articulation Agreement
allows the student to receive credit for the course they took while in high school on their
Butler transcript.

1. El Dorado — USD 490 — Requested additional courses be reviewed and added to
the 2024-2025 Articulation Agreement

RECOMMENDED ACTION:
Ratification of the 2024-2025 Articulation Agreement for El Dorado High School and the
Kansas Department of Education.

RECOMMENDED FUNDING SOURCE:
N/A

Submitted by: Loni M.M. Jensen, Director of High School Partnerships
Supervisor:  Christy Streeter, Associate Dean of Online, HS & Community Learning
Date: January 29, 2024
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RESOLUTIONS

REPORT:

TOPIC for ACTION
Bank Resolutions

New Commerce Bank resolutions need to be approved due to the change in officers for the
Board of Trustees for the College. Commerce Bank currently holds the banking services

contract for the College.

RECOMMENDED ACTION:

It is recommended that the Board of Trustees pass the following resolutions due to the change

in officers of the Trustees.

Resolution 24-01
Resolution 24-02
Resolution 24-03
Resolution 24-04
Resolution 24-05
Resolution 24-06
Resolution 24-07

Claims Account

Payroll Account

Flex Plan Account

Wire Transfer Account

Federal Fund and Escrow Account
Student Loan Account

Health Insurance Account

RECOMMENDED FUNDING SOURCE:

NA

Submitted by: Kerry Potter, Director of Accounting
Supervisor: Kent Williams, VP of Finance

Date: January 30, 2024
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PERSONNEL

None.
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[SUPPLEMENTAL INFORMATION]|

Office of Research and Institutional Effectiveness
215 BOE
(316) 322.3338
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE

Department/Project Name: Strategic Planning
Responsible individual: Tom Borrego, Averie Nelson, Jessica Ohman
and Bill Rinkenbaugh
Report for the BOT meeting of February 13, 2024
Strategic Goal: (select one below) Priority Number: 1b. Maximize Institutional
Support Students and Their Success and Foundation scholarships for FY2024
Narrative

The goal of priority 1b is to create a sense of urgency and leverage with prospective Butler
Community College students to enroll sooner. Butler Community College Foundation manages
private, donor-funded scholarships for prospective students. The goal for the Foundation is to
help impact recruitment and retention as it relates to enroliment management.

Current Outcomes
1. Recruitment and Retention

a. Recruitment: In 2021, the Foundation introduced a new enroliment management
strategy to use charitably funded scholarships as a tool to help recruit new
students. Admissions identified an employee to work with the Foundation to
implement this strategy and while employee turnover has impacted this process,
use of Foundation scholarships is still a priority.

b. Retention: Application for Foundation scholarships is set for April 15, 2025. We
are working with challenges from FAFSA due to changes in their process. For
now, this deadline remains.

2. Communication Strategy

a. Marketing has been made a part of this strategic goal to improve awareness of
our proposed process with staff and prospective students. Deadlines for targeted
audiences will be established this quarter. .

3. Alignment of Process

a. Activity scholarship changes have been implemented following the most recent
recommendations and requirements for the NJCAA. All activity scholarships now
follows those guidelines. It was a great benefit to the students participating in the
activity program for this year. At the end of the Spring semester, all students, with
2 full-time semesters, will need to pass 24 hours with a 2.0.

Action items for future outcomes
1. Reuvisit collaboration with Admissions/Advising/Financial Aid: The plan initiated in 2021 is
a good plan but needs to be reviewed and updated. A contact has been identified to
train and effectively use Foundation scholarships as a leveraging tool in the recruitment
and retention efforts.

a. Foundation and Admissions will develop and coordinate a timeline regarding the
awarding of foundation scholarships. This timeline will take into consideration
other funding sources, deadlines and procedural challenges to avoid problems.
The goal will be to get students to enroll sooner, maximize scholarships in areas
that are a priority for the college and present these priorities to prospective
donors.
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b. We agree that maximizing scholarship awards for early enrollees is a priority to
increase enrollment. To that end, the Foundation Scholarship Committee will
expand to include representation from Admissions and Academic Advising.

2. Communication Plan: Marketing needs to be a part of efforts to let selected cohorts
know that scholarships exist and promote early enroliment to maximize their award.

3. Understanding the college’s scholarship need: The Foundation will work strategically
with college departments to understand the scholarship needs to enhance enroliment
and to identify prospective donors who can meet that need. The Foundation utilizes a
moves management process to track donor relations and will match this activity with the
college’s strategic goals as it relates to scholarships.

Strategic Alignment

Priority Number: 1b. Maximize Institutional and Foundation scholarships for FY2024. The
Foundation will continue to monitor how successful the use of Foundation scholarships is to
assist with the recruitment of students. The Foundation continues to increase the number of
scholarships available to students and wants to ensure that all scholarships are used each fiscal
year.
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MONTHLY STATEMENT OF REVENUE AND EXPENDITURES
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Statement of Revenue, Expenditures, and Other Changes

REVENUES:
Tuition/Fees
In-County, In-State, Out-State, International Tuition, Tuition Waivers, Technology Access
Fee; Nursing Fees, Auto Tech Uniform Fees, International Student Processing
Fees, Enroliment Fees, Student Health Fees, and Athletic Scholarship Fees
Local Sources
Ad Valorem Taxes, Taxes-in-Process, Delinquent Taxes, Motor Vehicle Taxes, and
other Local Taxes
State Sources
State Operating Grant and SB155 Funding
Auxiliary Sources
Dorm Rental — Fire Science students
Student Life Fund Revenue (not applicable to Operating Funds)
Other Sources
Interest Income, Reimbursements, Commissions, Gate Receipts, Deferment Fees,
Media Resource Fees, and Prior Year Claims Cancelled
Transfers
Testing Fees Transfer for Administration, Transcript Fees Transfer for Advising, and
Residence Hall Debt Transfer

EXPENSES:
Instruction
General, Vocational and Adult Instruction (not applicable to Operating Funds)
Other Expenditures
Agency Funds (not applicable to Operating Funds)
Academic Support
Library, Academic Administration, Curriculum Development
Student Services
Counseling, Financial Aid, Student Records, Admissions, Health Services, Student
Activities, and Student Services
Institutional Support
Executive Management, Fiscal Operations, Community/Public Relations, Information
Services, and Administrative Services
Physical Plant Operations
Maintenance of Buildings, Equipment, Grounds, Debt Service
Student Financial
Scholarships and Grants
Auxiliary Sources
Student Life Fund Expenses (not applicable to Operating Funds)
Transfers
Debt Service Payments, Operating Support to ABE, Career & Workforce Education,
Annual Transfers to Development, Facilities, and Technology Funds
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THANK YOU NOTES
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BOARD OF TRUSTEES CALENDAR OF ACTIVITIES

February 2024

February Board Finance
Committee

Tuesday, February 13, 2024; 3:30pm
President’s Conference Room

Dave Sherrer
Mary Martha Good

February Board Meeting

Tuesday, February 13, 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES

February Work Session

Monday, February 26, 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES

March Board Finance Committee

Tuesday, March 12, 2024; 3:30pm
President’s Conference Room

Dave Sherrer
Mary Martha Good

March Board Meeting

Tuesday, March 12, 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES

March Work Session

Monday, March 25, 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES

2023-2024 Board Meeting Dates
Tuesday, October 10, 2023
Tuesday, November 14, 2023
Tuesday, December 12, 2023
Tuesday, January 9, 2024
Tuesday, February 13, 2024
Tuesday, March 12, 2024

Tuesday, April 9, 2024
Tuesday, May 14, 2024

Tuesday, June 11, 2024

Tuesday, July 9, 2024

LOOKING AHEAD

April Board Finance
Committee

Tuesday, April 9, 2024; 4:30pm
President’s Conference Room

Dave Sherrer
Mary Martha Good

April Board Meeting

Tuesday, April 9, 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES

April Work Session

Monday, April 22. 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES

May Board Finance
Committee

Tuesday, May 14, 2024; 3:30pm
President’s Conference Room

Dave Sherrer
Mary Martha Good

May Board Meeting

Tuesday, May 14, 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES

May Work Session

Monday, May 20, 2024; 4:30pm
Dankert Trustee Board Room

ALL TRUSTEES
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ACTIVITY CALENDAR

Women’s Basketball @ Home vs. Garden City Saturday, February 10 2:00pm
Men’s Basketball @ Home vs. Garden City Saturday, February 10 4:00pm
Men’s & Women'’s Track and Field @ Region VI Indoor Saturday, February 17 — TBA
Championships Saturday, February 18

Women'’s Basketball vs. Colby @ Home Wednesday, February 21 5:30pm
Men’s Basketball vs. Colby @ Home Wednesday, February 21 7:30pm
Children’s Theatre Production ft. Alvin the Alligator Saturday, February 24 2:00pm
Softball vs. Barton @ East Park Wednesday, February 28 1:00pm
Softball vs. Barton @ East Park Wednesday, February 28 3:00pm
Women'’s Basketball vs. Pratt @ Home Wednesday, February 28 5:30pm
Men’s Basketball vs. Pratt @ Home Wednesday, February 28 7:30pm
Men’s & Women’s Track @ NJCAA Indoor National Friday, March 1 - Saturday, TBA
Championships (Florida) March 2

Baseball vs. Des Moines Area CC @ McDonald Stadium Saturday, March 2 12:00pm
Softball vs. NWKS Technical College @ East Park Saturday, March 2 1:00pm
Baseball vs. Des Moines Area CC @ McDonald Stadium Saturday, March 2 3:00pm
Softball vs. NWKS Technical College @ East Park Saturday, March 2 3:00pm
\Women'’s Basketball vs. Cowley @ Home Wednesday, March 6 5:30pm
Men’s Basketball vs. Cowley @ Home Wednesday, March 6 7:30pm
Men’s & Women’s Basketball at Region VI Playoffs — Saturday, March 9 TBA
Higher Seed Hosts

Softball vs. Hutch @ East Park Saturday, March 9 1:00pm
Baseball vs. Barton @ McDonald Stadium Saturday, March 9 1:00pm
Softball vs. Hutch @ East Park Saturday, March 9 3:00pm
Baseball vs. Barton @ McDonald Stadium Saturday, March 9 3:30pm
ADMC Scholarship Audition Day Saturday, March 23 All Day
Instrumental Music Chamber Ensembles Monday, April 15 7:30pm
Instrumental Music Chamber Ensembles Tuesday, April 16 7:30pm
Instrumental Music Chamber Ensembles Wednesday, April 17 7:30pm
Theatre Production Thursday, April 18 7:30pm
Theatre Production Friday, April 19 7:30pm
Theatre Production Saturday, April 20 2:00pm
Theatre Production Saturday, April 20 7:30pm
Instrumental Concert Friday, April 26 7:30pm
Instrumental Concert Saturday, April 27 7:30pm
Vocal Music Concert Thursday, May 2 7:30pm
Vocal Music Concert Friday, May 3 7:30pm
Vocal Music Concert Saturday, May 4 2:00pm
\Vocal Music Concert Saturday, May 4 7:30pm
Dance Showcase Monday, May 6 7:30pm
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| EXECUTIVE SESSION

MOTION: Trustee

Ms. Chaiir,

I move that the Board recess into Executive Session to discuss non-elected personnel, which if
discussed in open session might violate their right to privacy, with the Board and President Kim
Krull present.

The meeting will resume in the Dankert Trustee Board Room within 10 minutes.

CALL FOR A SECOND: Trustee

CALL FOR A VOTE
ENTER EXECUTIVE SESSION @ PM.
RETURN TO OPEN SESSION @ PM.

ANY ACTION REQUIRES A MOTION, SECOND, and VOTE
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ADJOURNMENT

MOTION: Trustee

Mr. Chair,
I move that the Board meeting be adjourned.

CALL FOR A SECOND: Trustee

CALL FOR A VOTE

MEETING ADJOURNED @ PM
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