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                                                  - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

REGULAR BOARD MEETING 
4:30 p.m., Tuesday, June 11, 2024 – Dankert Trustee Board Room 

Watch Live via http://www.butlercc.edu/bctv 
 

3:45 p.m. Board Finance Committee Meeting – President’s Conference Room. 
 
4:30 p.m.  Regular Board Meeting – Dankert Board Room, Upper Level of the Hubbard Welcome 

Center, 901 S. Haverhill Road, El Dorado, Kansas.   
 
 Executive Session – For matters related to non-elected personnel   

I. CALL TO ORDER (4:30pm)  
 

II. PLEDGE OF ALLEGIANCE (4:30pm) 
 

III. APPROVAL OF AGENDA (4:35pm) 
 

IV. RECOGNITIONS (4:40pm) -------------------------------------------------------------------------------------3 
 

V. PUBLIC COMMENT (4:40pm) 
If you wish to address the Board during Public Comment, please complete this form: 
https://bit.ly/3b36GXi  

 
VI. STANDING REPORTS (4:45pm) 

A. Student Government Association Report  
B. Operational Staff Report – Zach Cannady 
C. Professional Employees Report – Terry Sader 
D. Board Finance Committee Report – Mary Martha Good, Dave Sherrer 
E. Foundation Board Report – Forrest Rhodes, Kim Krull 
F. Education Facilities Authority Report –Linda Jolly, Dave Sherrer   
G. KACC Quarterly Report – Mary Martha Good, Kim Krull 
H. President’s Report – Kim Krull 

 
VII. MONITORING REPORTS (5:10pm)  

A. Academic Support & Effectiveness (Speary) ----------------------------------------------------------4 
 

VIII. BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES  
A. Deferred Maintenance (Williams) (5:20pm) -----------------------------------------------------------21 
B. Property & Liability Insurance – KICS Renewal (Williams) (5:30pm) -------------------------- 25 

 
IX. BOARD ACTION ITEMS 

A. Negotiated Agreement (Stultz) (5:40pm) --------------------------------------------------------------27 
B. Online Teaching/Instructional Design & Online Corporate Training/Instructional Design 

Certificates (Dass) (5:55pm) ----------------------------------------------------------------------------- 34 
C. Retirement of Linda Jacobelli (Stultz) ------------------------------------------------------------------38 

http://www.butlercc.edu/bctv
https://bit.ly/3b36GXi
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X. CONSENT AGENDA (6:05pm) 

A. Approval of Meeting Minutes  
A. Regular Meeting Minutes of May 14, 2024 (Hartman-Vice) ----------------------------39 
B. Special Meeting Minutes of May 28, 2024 (Hartman-Vice) ---------------------------- 44 

B. Approval of Bills and Warrants for May 2024 (Wilson) ---------------------------------------------- 45 
C. Bids and Purchases  

A. Diesel Tech Certification Kits (Linden) ------------------------------------------------------ 46 
B. Softdocs Document Management Platform (Byram) ------------------------------------ 48 

D. Ratification of Agreements and Contracts   
A. Insurance Renewal – ICI (Williams) ----------------------------------------------------------50  
B. MOU – CoachAbility (Formerly Project SEARCH) (Stultz) ----------------------------- 51 
C. MOA – Local Area IV Workforce Development Board and Local Area IV Eligible 

Education/Training & Apprenticeship Providers (Krause) -------------------------------54 
D. Annual Microsoft License Renewal (Byram) ------------------------------------------------58 
E. Annual ServiceNow Renewal (Byram) -------------------------------------------------------63 
F. Advanced Practice Registered Nurse Agreement (Sharp) ------------------------------72 
G. RN/Collaborating Physician Practice Agreement (Sharp) -------------------------------76 
H. Clinical Affiliation Agreement with Wesley Medical Center (Schueller) --------------82 

E. Resolutions 
A. Payment of Claims (Hackler) -----------------------------------------------------------------103 

F. Personnel 
A. Full-Time Ethics, Philosophy and Religion Instructor (Craig) ------------------------ 104 
B. Head Men’s Basketball Coach (Carter) ----------------------------------------------------105 

 
XI. SUPPLEMENTAL INFORMATION (6:10pm) 

A. Key Performance Indicators Update (Mohammad) --------------------------------------------------106 
B. Monthly Statement of Revenue & Expenditures (Potter) -------------------------------------------107 
C. Thank You Notes ---------------------------------------------------------------------------------------------109 
D. Board Calendars --------------------------------------------------------------------------------------------  110 

 
XII. EXECUTIVE SESSION (6:15pm) ----------------------------------------------------------------------------112 

 
XIII. ADJOURNMENT (7:15pm) ------------------------------------------------------------------------------------113 
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JUNE BOARD RECOGNITIONS   
None. 
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MONITORING REPORTS - Academic Support and Effectiveness 
 

BOARD OF TRUSTEES REPORT  
DIVISION of ACADEMIC SUPPORT AND EFFECTIVENESS 

June 2024 
 

Dean: Dr. Phil Speary 

Academic Scheduling & Assessment Coordinator: Zach Cannady 

The Academic Support and Effectiveness Division consists of diverse departments whose 
mission is to provide academic programs and services to students and faculty which support 
their work and promote their success both inside and outside the classroom. The Division of 
Academic Support and Effectiveness encompasses Adult Education, the Advancement Via 
Individual Determination (AVID) Program coordination, Honors/Phi Theta Kappa, Personal 
Development courses (which include the Pathways PDX courses for various AA, AS, and 
AAS degrees), and Tutoring programs. Each of these support programs and services are 
part of a best practice system of academic support for a community college and address 
standard accreditation expectations. The ASE Dean serves as academic administrative 
consultant for the Curriculum Team. The ASE Dean supervises the revision of all degree 
maps which includes compliance with state-wide General Education framework. 
The Division of Academic Support and Effectiveness is responsible for coordination of 
institutional evaluation of the effectiveness of the college’s academic programs. This 
includes the development, implementation and supervision of all academic assessment and 
academic continuous quality improvement (CQI) (Institutional General Education 
Assessment, program learning outcomes assessment, departmental academic assessment, 
and Learning PACT individual student assessment) throughout the institution. The ASE 
Division continues to assist the VPA in coordinating the ongoing implementation of degree 
and certificate Pathways with all the other academic divisions and Student Services. The 
Division Dean as Accreditation Liaison Officer has a major role in all HLC responsibilities and 
coordinating efforts with the Office of Institutional Research and Effectiveness relative to 
Butler’s Institutional Effectiveness Planning, PROVIDE, and other accreditation reports. 
Being a resources and services division, ASE is successfully collaborating with all other 
academic divisions and Student Services. In addition, the organization of the Division 
promotes sharing and collaboration among all its directors and departments with the 
overarching goal of supporting student success. 
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Adult Education   
Director:  Sherry Watkins  
Transition Coach:  Heidi Davison  
Full Time Instructors: Pam Cannon; Chrissy Unruh; Richard Jones; Andrea Black  
Part Time Instructors: Valecia Vogts-Scribner; Megan Crosley 
Office Manager: Krysty Schneweis 
  
 
Program Mission  
Adult Education designs and delivers programs and services that meet the basic education, High School 
Equivalency (HSE) testing, English Language Literacy, and transition needs of students as part of the 
Federal and State Adult Education and Family Literacy Act (AEFLA) Grant as part of the WIOA legislation.  
 
Key processes  
• Provide on-site, outreach, blended learning, and online learning options for academic skills instruction at 
multiple levels (basic to advanced) and in multiple subject areas, which also includes work readiness, 
college preparation, and basic technology skills, as well as Language Arts and Math.  
• Provide rigorous academic instruction that aligns with college level skills and support services preparing 
students for transition to postsecondary education.  
• Development of partnerships in the region.  
• Collect and analyze student data using AESIS, the web-based Kansas Adult Education collection and 
reporting software for data collected under the federal National Reporting System (NRS).  
• Write and manage the Adult Education Family Literacy Act (AEFLA) grant along with Kansas Board of 
Regents program quality indicators.  
 
Goals  
• Increase the number of employer partners receiving services (classes for employees)  
• Increase the number of students that transition to Butler Community College  
• Increase participants’ total outcomes for State and Federal reporting  
• Increase the number of Indicators of Quality Adult Education Programs standards  
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Assessment 
Director: Dean, Dr. Phil Speary  
Assessment Coordinator: Zach Cannady  
Unit mission 
The Office of Assessment operates as part of the functions of the Office of the Dean of 
Academic Support & Effectiveness and supervises the assessment of student learning 
achievement at the college-wide, program-specific, and discipline-specific levels to assist 
the faculty in the improvement of student learning and to facilitate the college’s meeting of 
external assessment expectations. The Office of Assessment serves as a consultant and 
facilitator to the units of the Division of Academics in the evaluation and improvement of the 
effectiveness of Butler’s academic units. A principal focus for assessment efforts continues 
to be the facilitation of Program Pathway Learning Outcome Assessment as required by 
HLC to meet HLC criterion 4 expectations. The Office of Assessment continues to work with 
several departments to expand Co-Curricular Student Learning Outcomes Assessment in 
accordance with new HLC guidelines. 

Key unit processes 
• Assist in design of assessment tools and procedures 
• Process assessment data generated by faculty and staff 
• Prepare assessment data reports for faculty, administration, and external agencies 
• Assist in administration and faculty/staff analysis of assessment data 
• Facilitate as a consultant for the evaluation of the effectiveness of academic processes 

Department Highlights of 2023-2024 
• Began full implementation of assessment data dashboard for program learning 

outcomes for each of the Pathway degree programs 
• Systematically assessed student achievement for those program learning 

outcomes on an ongoing basis (1st & 3rd semesters- F23; 2nd & 4th semesters- 
S24) 

• Used that assessment data for analysis to generate targeted strategies for 
improvement in learning. 

• Evaluated the effectiveness of those strategies through subsequent 
outcome assessment 

• Principal discipline faculty assess the program learning outcomes at the course 
level based on the existing course learning outcomes from the milestone courses in 
their pathway. Those outcomes have been assessed using the MSAT already 
identified for the course. Assessment is administered through the Canvas course 
shells. 

• Worked with the Associate Dean of Humanities & Social Sciences and faculty, 
coaching staff, and Coordinator of Tutoring to implement the third year of Co-
Curricular Student Learning Outcomes Assessment in accordance with HLC 
guidelines. 

• Course learning assessment, department learning assessment, and institution-
wide PACT learning assessment use the data drawn from this process for 
those levels of learning assessment. 

• Institutional Learning PACT outcome data derives from the alignment of 
program outcomes to PACT outcomes. 

Goals 
• During Fall 2024 PDD, the faculty will discuss the implementation of a scheme of 

institutional Leaning PACT based on the new state-wide gen ed framework. 
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• All faculty teaching that term’s milestone courses in the bucket system will begin the 
next phase of assessment by administering those MSATs and submitting the 
assessment data for those MSAT assessments through their Canvas shells. 

• Faculty will determine targets for improvement and strategies to implement to 
achieve that improvement which will be implemented before the next assessment 
of the specific program learning outcomes being assessed. 

• A team from Academics and Athletics will expand implementation of co-
curricular learning outcome assessment following new HLC guidelines. 

• The Faculty Learning Assessment Team will continue to assess the assessment 
process to provide institutional overview of PACT, PPLO, department, individual 
course, and co-curricular assessment and revise processes based on HLC 
requirements and recommendations.  
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AVID 
Co-Liaisons: Dr. Phil Speary, Shannon Covert 
Chair: Cory Teubner 
Unit Mission 

The mission of the Butler Advancement Via Individual Determination (AVID) program is to facilitate a 
transformative model for student success across the curriculum that focuses on engaging pedagogy, 
faculty development, student tutoring and student support services.  AVID aims to help students take on 
greater personal responsibility for managing their own academic success and ultimately to improve student 
learning, retention, and completion. 

Key unit processes 
• Facilitate communication and alignment among the Academic, Student Services, Financial, and 

Executive Division for all AVID initiatives. Develop and maintain a budgetary plan for the AVID 
program at the college. 

• Equip all full-time faculty, adjunct faculty, and student services personnel with AVID strategies. 
• Supervise the development of curriculum for 1st-year seminar course(s) and create enrollment 

strategy for cohort group. 
• Work with Butler councils, committees, and teams to integrate AVID student engagement 

strategies into their initiatives and projects. 
• Establish and maintain a sustainable basis for data collection and reporting, project evaluation, and 

deeper research into the efficacy of AVID at Butler. 
Department Highlights of 2023-2024 

• Butler is completing its 11th-year of participation in the AVID in Higher Education (AHE) program at 
the college. Butler has been recognized by the AVID in Higher Ed organization for its outstanding 
advancement of all essential elements of the AVID AHE program. 

• The AVID Site Team expanded to include the BCC Marketing department and began to develop 
marketing strategy to recruit students from local schools with AVID programs. 

• The AVID Site Team contacted AVID regional leaders to pursue development of partnerships with 
local and regional schools with strong AVID programs for professional development and 
coordination of student learning. 

• Completed first phase of a two-part survey of engaged learning practices at BCC. 
• The FDT integrated AVID student engagement strategies into its training of faculty for all modes of 

delivery. (including numerous PDD/IDD breakouts, 2nd Saturday sessions, New Faculty Orientation, 
New Adjunct Orientation) 

• Academic Coach/Tutoring Coordinator Cassie Zeiner trained the Tutor Ambassadors in the AVID 
Socratic Tutoring strategies which the peer tutors employ with other students. 

• Expanded AVID-oriented tutoring capabilities with trained staff and improved modes of online 
tutoring center, and one on one modes of delivery both f2f in additional campus locations and 
remote.   

Goals 
• Continue to work with administration and department chairs/leads to strongly encourage all 

participants in the Guided Pathways mentoring processes to further employ AVID student 
engagement strategies in their support of students particularly in on-line environment through Aviso 
use.  

• Foster the addition of PDX series courses to existing Pathways as they are developed according to 
revised Kansas state transfer agreements. 

• Complete survey of active-learning practices at BCC  
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• Organize survey results by pathway, course, and instructor and make publicly available to enrolling 
students. 

• Offer two-day training opportunity on campus with AVID professional trainer for faculty. 
• Send four faculty to AVID Summer Institute in July 
• Work with participants in AHE Summer Institute 2024 to share lessons learned with other faculty 

and staff.   
• Refine and implement the long-term faculty development plan and incorporate expanded engaging 

professional development for all employees.  
• Reach out to Butler County high schools to develop pipeline for local students to Butler via Faculty 

Development continuing education offerings in post-pandemic environment. 
• Revise mentoring functions of PDX course series to embrace AVISO functions more fully and to 

reflect changes in Butler’s Guided Pathways per revised Kansas state transfer agreement.   
 

Curriculum  
Faculty Team Chair: Janice Akao 
Director:  Peggy Krause  
 
Unit mission 

The Curriculum Team facilitates faculty-developed curriculum that provides intellectually 
rigorous and eminently practical learning experiences for students that are consistent with 
the mission, Learning PACT Skills and purposes of Butler Community College. 

 
Key unit processes 

• Yearly review of guidelines and timelines for curriculum development 
• Review and approve new/change of course outlines through curriculum team review. 
• Review and approve revisions of existing course outlines. 

 
Department Highlights of 2023-2024 

• Average volume of new/revised and reviewed course outlines to align with current 3-year cycle. 
• Use of zoom facilitation for team meetings and consultation with faculty 

working on course outlines 
• Reviewing and reformatting outlines to meet accessibility readability standards. 

Goals 
• Continue to streamline team meeting processes while maximizing effectiveness 

and efficiency of cyclical workflows reflecting lessons learned through team 
discussions during curriculum meetings. 

• Continue to improve communication with deans/faculty of tools available and 
assist in outline preparation. 

• Continue to improve communication to all departments of all approved 
curriculum changes for information consistency. 

• Streamline curriculum submission schedule to allow sufficient processing 
time for department notifications, alignment with student enrollment, and 
catalog timelines. 

• Work to improve submission/timeline process for revisions not requiring 
Curriculum review (Curriculum Chair review only) to better align with 
enrollment. 

• Facilitate tracking and federally mandated notification of HLC of “program 
content” changes in Pathway degree/certificate programs. 
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TOTALS REFLECTING CURRICULUM UPDATES (May 2022-Fall 2023) 
Fall 2022/Fall 2023 (AY23) Fall 2023/Spring 2024 (AY24) 

New courses approved, 
but pending program approvals. 

N/A New courses approved, 
but pending program approvals. 

N/A 

New courses (Curriculum review) 8 New courses (Curriculum review) 45 
Change/Revision of Courses 
(Curriculum and Non-Curriculum 
review.) 

188 Change/Revision of Courses 
(Curriculum and Non-Curriculum 
review.) 

65 

Reviewed courses 10 Reviewed courses 1 
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HLC Accreditation 
Accreditation Liaison Officer: Dr. Phil Speary 
 
Unit mission 
The Office of Academic Support & Effectiveness oversees and facilitates all required processes and 
procedures to maintain current federally mandated institutional accreditation through the Higher Learning 
Commission (HLC). 
 
Key unit processes 

• Annual completion and submission of Institutional Update for HLC. 
• Completion and submission of all required programmatic notifications and applications for change 

approval. 
• Facilitation of any required additional reporting to HLC. 
• Oversight of the HLC required Institutional Improvement Initiative for Open Pathway status. 
• Preparation for and facilitation of the Comprehensive Evaluation Visit, the Mid-Cycle Review, and 

the Assurance Narratives and Evidence Files which support them. 
• Remain current in all HLC policies, processes, and procedures as relevant for Butler. 
• Interact periodically with HLC staff liaison (and other HLC staff as needed) regarding 

accreditation issues.  
• Consult with Butler Board of Trustees, administration, faculty, and staff about accreditation issues 

involved in decision-making and college operations. 
 

Department Highlights of 2023-24 
• Annual completion and submission of Institutional Update for HLC. 
• Notification to HLC of program changes due to curriculum revision and on-line offerings 
• Determination of renewed 10-year extension of full Open Pathway accreditation status with only 

one “Met with Concerns” for Criterion 2C – Governance. 
• Mid-Cycle Review by HLC 2026-2027 and Full Comprehensive Evaluation 2032-2033 
• Acceptance of the required interim monitoring report on Criterion 2C – Governance by the HLC. 

 
Goals 

• Completion and submission of all required programmatic notifications and applications for change 
approval. 

• Facilitation of any required additional reporting to HLC. 
• Review of new revised HLC Criteria for Accreditation in initial planning for next Mid-Cycle Review. 
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Honors/PTK 
Staff Advisor:  Christine Gifford 
Unit Mission   
The Honors department exists to provide recognition and opportunities for continued academic growth 
and success to Butler students who meet high academic standards.   
  
Key unit processes   

• Facilitate student academic and professional success.  
• Facilitate student transfer to further education at four-year universities.   
• Provide leadership training opportunities to students.   
• Provide funding for student travel.   
• Provide funding for Phi Theta Kappa faculty sponsor’s travel.   
• Facilitate good will in the community by doing community service.    
• Provide students with community service opportunities.   
• Provide students with a variety of educational experiences aligned with projects created by Phi 

Theta Kappa International (via our “Honors in Action” research project).   
• Provide service to the school via our “College Project.”   
• Help with the Order of the Purple Ceremony    

 Department Highlights of 2023-2024  
• Brent Tersol was awarded the Competitive Edge 5 Star Member, Employment Edge, 

Research Edge, Transfer Edge.   
Achievement in Art Award – Photography 5th Place Brent Tersol  
Achievement in Literature Award – Creative 4th Brent Tersol Alpha Phi Alpha, Butler 
Community College  
Advisor Chrissy Gifford – Advisory Team  
Chapter (Alpha Phi Alpha) remains a “5-star chapter” through Phi Theta Kappa 
international, the highest level available.   

PTK students worked in collaboration with several administration and faculty, as they wrote 
their “Honors in Action” paper this year, a 2600-word research paper required for 5-star 
recognition.   

In the fall semester, the chapter attended the state-wide convention for Phi Theta Kappa’s 
Heartland Region and a Leadership Convention in Kansas City.  
3 PTK students who were selected for members of the All-Kansas Academic Team:  

Jessica Reyes, Sarah Penick, and April Draut  
• Students attended the state-wide Region convention for Phi Theta Kappa in Kansas City and 

in April 2024, the international convention for Phi Theta Kappa in Orlando, Florida.   
PTK student members and advisors continue to serve on the Food Pantry Steering 
Committee and volunteered with the Red Cross Blood Drive on off-site locations (October 
and February)..  
5 Star Region  
5 Star Alumni Region  

 Goals  
• Continue to be a “5-Star Chapter.”    

Attending regional and international conferences.   
Continue to provide educational opportunities for students via our Honors in 
Action project.   
Continue to provide service to the school via our college Project.   
Continue to provide service to the community via our various service projects.   
Induct at least 247 new members to our chapter next academic year.   

Personal Development 
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Chair: Cory Teubner 
Adjunct faculty: 44 
Unit mission 

Personal Development supports the mission of Butler to prepare students for future 
success in college, the workplace, and lifelong learning through highly coordinated and 
relevant instruction, services, and support. Coursework meets elective requirements. 
The four new PDX courses (Navigating Challenges in…) serve as required gateway 
courses for new freshmen entering Pathways. These courses help students solidify their 
academic goals, become familiar with college resources, and develop crucial student 
learning skills. The courses support the commitment of Butler’s academic programs to 
prepare students for future success in college, the workplace, and lifelong learning 
through highly coordinated and relevant instruction, services, and support informed by 
the AVID strategies and approach to the First-Year college student experience. 
Coursework meets degree, elective, and developmental requirements. 

 
Key unit processes 

• Deliver courses in online and lecture formats 
• Design and refine curriculum 
• Assess student learning 
• Monitor student satisfaction 

Department Highlights of 2023-2024 
• Consolidated existing eight courses (PD121-PD129) into four courses to better match Butler’s 

updated Pathways in service of revised Kansas state transfer agreements. 
• PD 131 Navigating Challenges in College Liberal Arts Pathways 
• PD 132 Navigating Challenges in College Math and Science Pathways 
• PD 133 Navigating Challenges in College Business and Industry Pathways 
• PD 134 Navigating Challenges in College Health Science Pathways 

• Gathered faculty and student feedback from PDX courses in Fall 23 and Spring 24 
• Revised PDX placement guidelines to serve its addition to several Pathways. 
• Maintained and revised fully populated course shells in Canvas for all 

those PDX courses. 
• Updated PDX mentoring-oriented content to incorporate evolving institutional 

use of AVISO and redefined processes (e.g. the elimination of MetaMajors) 
• Revised Milestone Course related assignments to emphasize student career 

exploration in new and reorganized Pathways. 
Goals 

• Implement further data informed revised PDX courses in 2024-2025. 
• Further train all new PDX instructors about course and Pathway revisions. 
• Continue to incorporate Adobe Creative Cloud in PDX course content presentation and 

assignments. 
• Coordinate with advising to train PDX instructors on academic coaching best 

practices and so-called transformative mentoring 
• Continue to upgrade PDX mentoring-oriented content to incorporate AVISO systems and refined 

pathways. 
• Work with faculty campus-wide to tailor pathway-relevant content more specifically. 
• Increase presence of current faculty in pathway specific PDX course through videos 
• Further promote consistent awareness of and implementation of PDX 

placement guidelines 
• Augment PDX mentoring-oriented content to include collaboration with field-
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specific advisors. 
• Coordinate with individual degree pathways to support teachers of Milestone 

Courses in emphasizing student self-evaluation of progress in major. 
• Use AVISO data analysis systems to evaluate PDX course effectiveness. 
• Increase enrollment in Research Techniques courses through 

communication with students in coursework requiring research skills. 
 

Personal Development Classes 2023-2024 

Term Class Number Students Enrolled (20th 
Day Numbers) 

Fall 2023 PD 110 -Research Techniques 0 
 PD 112- Stress Management 9 
 PD 121- Engaging in Business & 

Industry 
110 

 PD122- Engaging in Fine Arts & 
Communication 

21 

 PD123- Engaging in Health 
Sciences 

90 

 PD124- Engaging in Humanities 11 
 PD 125- Engaging in Public 

Services 
7 

 PD126- Engaging in Science, Eng. 
& Math 

121 

 PD 127- Engaging in Soc/Beh 
Sciences 

63 

 PD129- Engaging in Meta 
Majors/Pathways 

12 

Total PD Students for 
Fall 2023  448 

Spring 2024 PD 110 -Research Techniques 3 
 PD 112- Stress Management 11 
 PD 121- Engaging in Business & 

Industry 
40 

 PD122- Engaging in Fine Arts & 
Communication 

0 

 PD123- Engaging in Health 
Sciences 

55 

 PD124- Engaging in the Humanities 9 
 PD 125- Engaging in Public 

Services 
0 

 PD126- Engaging in Science, Eng. 
& Math 

6 

 PD 127- Engaging in Soc/Beh 
Sciences 

18 

 PD129- Engaging in Meta 
Majors/Pathways 

0 

Total PD Students for 
Spring 2024  142 
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Tutoring Services  
Academic Success Coach/Coordinator of Tutoring: Cassandra Zeiner  
  
Unit Mission  

Tutoring Services, which provides a center for academic success, at Butler Community 
College is committed to fostering comprehensive academic support for our students. In 
addition to providing tutoring services in critical academic disciplines, our center goes 
beyond mere subject-specific assistance. We specialize in equipping students with 
essential learning strategies, empowering them to navigate their academic journey 
effectively. Our dedicated team of faculty and peer tutors conducts sessions at 
designated learning labs across our campuses in Andover, El Dorado, and Rose Hill, as 
well as in key facilities such as the Gymnasium, Champions Training Center, Agriculture 
Building, and online platforms. Furthermore, we cultivate a culture of collaborative 
learning by encouraging and guiding students in leading study groups, fostering peer-to-
peer knowledge exchange and academic growth. Alongside these core services, we offer 
academic success coaching and a range of cocurricular opportunities aimed at enriching 
students' academic experiences and nurturing holistic development.  

 
Key Unit Processes  

• Hire and schedule tutors with an emphasis on the math, and English disciplines. 
• Train Tutor Ambassadors 
• Gather, analyze, and report data related to tutoring services.  
• Market Butler tutoring services to students  
• Academic Workshops  
• Build study groups.  
• Improve student retention.  
• Academic success coaching  

 
Department Highlights of 2023-2024 

• Awarded 6 scholarships for books and tuition in academic year 2023 (a large drop from 
previous).  

• Employed an additional 25 students as tutors on an hourly basis:  
• Continued to employee students who were involved in other campus activities: athletics, music, 

theatre.   
• Communicated needs and results with Chairs and Leads.  
• Faculty volunteers acted as tutors.  
• Continued to streamline website and schedule to be more user friendly.  
• Continued building of online training for Tutor Ambassadors.  
• Continued facilitating a mega presence on social media and online outlets as well as key 

locations on campus to continue trying to reach students in need:  
o Visited most classrooms to offer our services in the following: English, Psychology, 

Sociology, Biology, assisted mathematics in visits.  
o Tutored English students in conjunction with their professors in the tutoring lab.  

• Continued building a supplemental information hub for students in mathematics and English for 
the migration to new website.  

• Continued to offer evening and weekend tutoring. 
• Recertified with the College Reading and Learning Association.  
• Sent Coordinator to College Reading and Learning Association Heartland conference.  
• Obtained additional faculty support.  
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• Continued updating hiring system for qualified students based on best practices, for example: 
emailed all qualified students personally, college-wide email sent by Jennifer Hartman, hand 
delivered ads to professors, invited students via email and social media, etc. 

 
Goals 

• Develop further coordination with tutoring services for athletes. Coordinate the advent of an 
athletic study skills course.  
• Continued coordination with PDX courses.   
• Have all Tutor Ambassadors certified under CRLA as level one.  
• Director’s attendance at CRLA and AVID conferences: potentially send a student.  
• Continued exploration of co-curricular learning assessments.  
• Become involved with curriculum building and changes to better fit the needs of faculty and 
students.   
• Continue to assist in retention efforts:  

• Director participation: Retention Team, First Generation Task Force.  
 

Be advised: these numbers include Tutoring Services as well as the Math Labs. Tutoring 
Services supply Tutor Ambassadors for nearly 100% of the time the Math Labs are 
operating. The Math Labs’ data may be present in their reports as well.

April 23  - May 24 Tutoring Service 
Usage 

Number of 
Students 

Number of 
Visits 

Hours of Tutoring 
Min/60 

Andover Math & Learning Lab 591 3,894 7,883.87 
Agriculture Building 19 149 148.68 
El Dorado Math Lab & Gayle Krause 
Learning Lab 

501 4,669 7,146.07 

Athletic Study Hall 247 2,148 2,948.09 
Online Bookings 49 96 113.65 
Total 1,407 10,956 18,240.36 
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BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES  
TOPIC for Discussion 
Deferred Maintenance  

 
REPORT: 
In preparation for the FY2024 budget, please see the attached deferred maintenance planning 
documents: 

• Estimated Revenues and Expenditures for FY2024 – FY2027 
• Deferred Maintenance/Major Facilities Projects Spending Plan – FY2024 to FY2027 
• Level 2 Deferred Maintenance Projects - Currently Unfunded 

 
RECOMMENDED ACTION:  
These items are presented for board information and discussion in order to guide further 
planning and implementation. 
 
RECOMMENDED FUNDING SOURCE:  
NA 
 
Submitted by:  Kent Williams, Vice President of Finance 
Supervisor:   Dr. Kim Krull  
Date:    May 28, 2024 
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Butler Community College 
Deferred Maintenance / Capital Project Designated Reserve 

Estimated Revenues and Expenditures 
FY2024 - FY2027 

Preliminary Discussion Draft for BOT - June 11, 2024     
       
       
   FY 2024 FY 2025 FY 2026 FY 2027 
   Estimate Estimate Estimate Estimate 

1 Sources of Revenue     
2  State CC Capital Outlay  $1,376,395  $1,669,291  $1,600,000  $1,600,000  
3     Less amount used for Op Bdgt $0  $750,000  $0  $0  
4  Net State CC Capital Outlay $1,376,395  $919,291  $1,600,000  $1,600,000  
5  State Deferred Maintenance $0  $100,000  $100,000  $100,000  
6  Trnsfr from Cap Project Reserve $0  $562,690  $0  $0  
7  Other $0  $0  $0  $0  
8  Total Revenue $1,376,395  $1,581,981  $1,700,000  $1,700,000  
9       
10 Expenditures     
11  Various Projects - see next page $1,672,536  $2,416,495  $1,785,500  $1,680,000  
12       
13 Revenues over expenditures ($296,141) ($834,514) ($85,500) $20,000  
14 Beginning unencumbered cash $2,387,999  $2,091,858  $1,257,344  $1,171,844  
15       
16 Ending unencumbered cash $2,091,858  $1,257,344  $1,171,844  $1,191,844  

       
Note: No roof maintenance is included at this time due to the warranties currently in place. 
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FY2024 FY2025 FY2026 FY2027
HVAC 500 Bldg 261,398
700 Building Roof Replacement 8,454
BG Stadium HVAC Controls 22,980
2000 Bldg Rooftop Replacement 68,000
1500 Bldg HVAC Large Air Handler Coil 20,578
200 ADA Restroom Main Sewer Replac 48,168
Replacement 30 year old forklift-BOA 33,483
Campus Restroom flush valves replace 19,019
700 Bld- South sewer line replacement 20,000
700 Bld- Scene shop/ Restroom sewer 25,000
300 Compressor Replacement 20,000
BOE West Parking lot 470,000
BOE Campus Concrete Replacement 22,160 52,840
RICA Signage 10,662
AND AP Labs Flooring Replacement 32,150
300 Bldg Welding Shop Exhaust Hood 57,697
5000 Bldg Northend Sink Replacement 3,794
Redler Institute Doors 5,600
Athletic's Hall of Fame Remodel 100,000
2000 Bldg Basement Water Issues 40,000
900 HVAC Upgrade 800,000
700 Bld HVAC Preliminary Design 30,000 61,000
600 Bld Preliminary Design HVAC 30,000 56,350
Stadium VRF System Work 20,790
700 Bldg Coil Replacement 18,500
Stadium Circuit Board 9,238
300 Bldg Chiller Work 8,610
Stadium Compressor 6,255
700 Art Gallery Equipment - HVAC & Steam Boiler 165,000
700 Bld Complete Building HVAC 1,000,000 940,350
400 BLD/Classroom/offices HVAC Units 70,000
Utility Underground GPS Location Services 30,000
500 BLD Gym Lighting upgrade 35,000
Campus Plaza-ADA sidewalks 325,000
300 Bldg Main Chill Plant Boilers Replaced 80,000
600 Bld Complete Building HVAC 845,150 1,000,000
BOA Parking Lot Maintenance 81,305
200 Bld. Chem lab remodels- 3 Labs @ $200,000 ea. 600,000
Annual totals 1,672,536 2,416,495 1,785,500 1,680,000
Four-year total 7,554,532

Butler Community College
Deferred Maintenance/Major Facilities Projects - Spending Plan

June 11, 2024
Level 1 Deferred Maintenance Projects
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BOE Campus Concrete replacement $205,156
200 Bld Lecture Hall Technology upgrade $70,000
200 Bld Lecture Hall Remodel-Construction estimate $100,000
BOE Parking Lot Asphalt Improvements $570,329
700 Bld Single AHU- Middle Unit $175,000
600 HVAC SW equipment room $245,000
1200 HVAC equipment $35,000
200 Bld Complete- Building HVAC Replacement $2,300,000
1400 AG HVAC equipment $55,000
700 AHU's Penthouse equipment/Duct $775,000
1200 Bld Car ports $210,000
400 Shop HVAC - 2-Unit Replacements $250,000
400 Bld/Diesel/Shop/ metal building $131,500
400 Bld Complete-Building HVAC Replacement $840,000
1900 Boiler Replacement $30,000
1900 Chiller Replacement $200,000
Total $6,191,985

Level 2 Deferred Maintenance Projects - Currently Unfunded

Butler Community College
Deferred Maintenance/Major Facilities Projects - Spending Plan

June 11, 2024
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TOPIC for DISCUSSION 
Property and Liability Insurance – KICS Renewal 

 
REPORT:  
Butler has received renewal information from KICS (Kansas Insurance Cooperative for 
Schools), previously known as KERMP (Kansas Educational Risk Management Pool).  
 
A pricing summary sheet is attached. The total premium for FY2025 is $855,977. Compared to 
the FY2024 premium of $854,161, which is an increase of $1,816 or .2%. 
 
RECOMMENDED ACTION:  
This item is submitted for information rather than approval because Butler previously committed 
to the KICS program and chose not to opt out for FY2025. 
 
Submitted by:  Kent Williams, Vice President Finance 
Supervisor: Dr. Kim Krull, President  
Date:   May 29, 2024   
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BOARD ACTION ITEMS 
TOPIC for ACTION 

Negotiated Agreement 
 

Report:  The Negotiations Bargaining Team reached a final package and was presented 
to the professional employees for ratification.   
 
The following is a summary of the outcomes of the bargaining process.    The table below 
shows a summary of the options selected.  This package was accepted and ratified by the 
faculty as of May 15, 2024.  

 
ISSUE OPTION (S) 

Introduction 
 
Issue:  Change the dates of the 
Master Agreement to be 
reflective of the agreed upon 
duration    

Agreed to a one-year contract period for 2023-2024 
school year.   Changed the dates of the Master 
Agreement to reflect the current school year and 
contract term as 2023-2024.    
 

Article V – Professional 
Workload, Section F – Major 
Responsibilities  
 
Issue:  Outdated language 

Updated language to reflect the new mission statement. 
 

Article VIII – Compensation, 
Section A – Salary – Placement 
of New Professional Employees 
 
Issue:  Hiring Schedule for 
placement of new Professional 
Employees  

Change to the starting salary on the hiring schedule 
from $41,000 to of $43,000 and expanded the years 
of service from 12 years to 15 to improve max hiring 
rate by more than $3800 compared to the 2022-2023 
salary for a Masters degree.  
 

Article VIII – Compensation, 
Section A – Salary, Part 7 - 
Advancement 
 
Issue: Increase stipend 
amounts  

Increased the one-time stipends from $150  for each 
nine (9) credit hours (or equivalent) and $350 (after 
earning forty-five (45) approved PD units)  to $200 and 
$400 under existing provisions within the 
agreement for payment.  
 

Article VIII – Compensation, 
Section A, Part 8 - Salary 
increase for existing professional 
employees 
 
Issue:  Salary increase for 
Existing Professional 
Employees 

6% salary increase to base salary for professional 
employees.  

Article VIII – Compensation, 
Section A – Salary, part 10 – 
Overload 
 
Issue:  Increase Overload Rate 
of Pay 

Overload pay rate increased from $735 per credit hour 
to $780 per credit hour 
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Article VIII – Compensation, 
Section A – Salary, Part 12 – 
Summer School Pay 
 
Issue:  Increase Summer 
School rate of pay 

 
 
Summer School pay rate increased from $735 per 
credit hour to $780 per credit hour 

Article VIII – Compensation, 
Section B – Group Insurance 
 
Issue:  Group health insurance 
benefit – family and single 
coverage  

College Contribution to Health/Dental insurance 
premiums for 2023-24 plan year as follows:  
  Single coverage from $602 to $720 
  Employee + 1 coverage from $1433 to $1,710 
  Family coverage from $1485 to $1,810 
   

Article IX – Training and 
Consulting for Public and 
Corporate Partners 
 
Issue:  Update language  

Replace name language for (BETA) with new name 
(CWE) Career and Workforce Education 

Article XXIII – Evaluation of 
Professional Employees 
 
Issue: Annual review and 
creation of committee 

Added language stating that the criteria for evaluation 
will be reviewed by a committee of equal numbers of 
faculty and administrators annually.   
 

Article VI – Code of Ethics  
Principle III- Commitment to 
Butler Community College  
 
Issue:  Outdated language 

Updated language to reflect the new mission statement. 
 

Attachment A – Major 
Responsibilities of Full-Time 
Faculty 
 
Issue:  Outdated language 

Updated language to reflect the new mission statement 

Attachment C – Major 
Responsibilities of 
Advisors/Counselors 
 
Issue:  Outdated language 

Updated language to reflect the new mission statement. 
 

Letter of Understanding – Dated 
2020 – Article XXIII- Evaluation 
of Professional Employees  
 
Issue:  Review content and 
update as applicable 

Removed. Issue resolved.   

Letter of Understanding – Dated 
2019 
 
Issue:   Pay for updating online 
content for accessibility 
requirements extend dates 

Article VIII, Compensation – Section A - Salary 
Letter of understanding dated 2019 has been updated 
to extend the required changes date from 2023-2024 to 
2023-2024 contract year.   
Regarding the request to add Pay for updating online 
content for accessibility requirements.   
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Faculty will facilitate addressing student accessibility 
needs as identified to meet accessibility requirements 
but will not be required to complete accessibility 
required changes on their own until the 2023-2024 
contract has been ratified.  
 

Letter of Understanding – Dated 
2022 - Article VIII, Compensation 
– Section 7 – Advancement  
 
Issue:  Increase the amount to 
be awarded to the professional 
employees base salary for 
credit hours earned and 
stipend payments. 

Letter of Understanding Removed.  The issue was 
resolved. 

  
 
RECOMMENDED ACTION:   The Administration recommends the Board of Trustees ratify 
the final package as outlined and as ratified by the Professional Employees. 
 
RECOMMENDED FUNDING SOURCE:  Operating Budget 
 
 
Submitted by:  Shelley Stultz, Associate VP of Human Resources 
Supervisor: Dr. Kimberly Krull, President 
Date:  June 11, 2024 
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REMOVED FROM 2023-2024 NEGOTIATED AGREEMENT 
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REMOVED FROM 2023-2024 NEGOTIATED AGREEMENT 
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ARTICLE XXV – MISCELLANEOUS 

A. Evaluation of Administrators.  The Professional Employees shall have the right to evaluate 

Administrators.  Forms for evaluation of Administrators will be distributed to each full-time 

Professional Employee.  Evaluations of all Administrators but the President shall be submitted 

to the President, and evaluation of the President shall be submitted to the Board. 

B. Savings Clause.  In the event any provision of this Agreement is finally ruled invalid under any 

appropriate State or Federal law or regulation, the balance of the Agreement not affected by 

such ruling shall remain in full force and effect.  The Board and Association shall immediately 

enter into negotiations concerning necessary provisions to correct such invalidity; provided, if 

no new provisions are agreed upon within thirty (30) days after notice to negotiate is given by 

either party to the other, then the Board shall have the right to determine and implement 

necessary provisions to correct such invalidity, and the same shall be subject to the negotiation 

upon request of the Board or the Association prior to February 1, 2024 

 

Dated at El Dorado, Kansas, this _____ day ______________,  2024 

 

    THE BUTLER COMMUNITY COLLEGE  

    BY ________________________________________ 

    THE BUTLER COMMUNITY COLLEGE 

    EDUCATION ASSOCIATION 

 

    BY ________________________________________ 
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LETTER OF UNDERSTANDING 
 
 
 

To Whom It May Concern: 
 
By mutual agreement of the Bargaining Teams, the following Letter of Understanding will be in effect: 
 
 
Article VIII – Compensation, Section A Salary 
 
Regarding the request to add Pay for updating online content for accessibility requirements.   
 
Faculty will facilitate addressing student accessibility needs as identified to meet accessibility 
requirements using appropriate resources, but will not be required to complete accessibility required 
changes on their own until the 2023-2024 contract has been ratified.  
 
 
 
 
 
 
We, the undersigned, acknowledged on this    day of    ,2024 
 
 
 
 
____________________________________ _________________________________ 
President, Butler Community College  President, Butler Community College   
Education Association   
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TOPIC for ACTION 
Online Teaching/Instructional Design & Online Corporate Training/Instructional Design 

Certificates 
REPORT: 
To request the Board of Trustees' approval for the implementation of two new online certificate 
programs: Online Teaching and Instructional Design, and Online Corporate Training and 
Instructional Design. Both certificates are 12 credit hours with the option for a 3-credit hour 
internship. These certificates do not require KBOR approval at this time, as they are less than 16 
credit hours. The Online Teaching/Instructional Design certificate offers the option for students to 
intern with the Butler Online department. The Online Corporate Training/Instructional Design 
certificate allows students to intern with the Career and Workforce Education department and 
various industry partners. 
Well-skilled instructional designers are in high demand in the current workforce due to the rapid 
expansion of online education and corporate training programs. As organizations increasingly turn 
to digital platforms for training and development, the need for professionals who can create 
engaging, effective, and accessible learning experiences has become critical. Instructional 
designers bring expertise in leveraging e-learning technologies, applying instructional design 
principles, and developing multimedia content, ensuring that educational and training programs 
are both innovative and impactful. Their ability to enhance learner engagement and improve 
learning outcomes makes them indispensable in today's digitally driven learning environments. 
 
Overview: 
Online Teaching and Instructional Design Certificate: 

Target Audience: This program is designed for individuals passionate about a career in online 
teaching and instructional design, including faculty members teaching online, educators 
developing online classes, and education students exploring online course development. 
Curriculum: The certificate offers a comprehensive curriculum that covers: 

• Instructional design principles 
• E-learning technologies 
• Multimedia development 
• Accessibility in online education 

Outcome: Students will acquire the necessary skills and knowledge to design and deliver 
engaging, learner-focused online courses and materials. 
Faculty: Courses will be delivered by industry experts, ensuring that students receive high- quality 
education and practical insights. 
Career Preparation: Graduates will be well-prepared for the job market, equipped with the skills 
needed to excel as Instructional Designers. 
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Online Corporate Training and Instructional Design Certificate: 
Target Audience: This program is aimed at individuals passionate about a career in online corporate 
training and instructional design. 
Curriculum: The certificate offers a comprehensive curriculum that covers: 

• Online training methodologies 
• Instructional design principles 
• E-learning technologies 
• Multimedia development 
• Accessibility in training materials 

Outcome: Students will gain the skills and knowledge to create engaging, learner-focused training 
programs and materials for corporate settings. 
Faculty: Courses will be delivered by industry experts, providing students with valuable 
industry-specific knowledge and skills. 
Career Preparation: Graduates will be well-prepared for the job market, equipped with the skills 
needed to excel as Online Trainers and Instructional Designers. 
Justification: 
Market Demand: The growing demand for online education and corporate training necessitates skilled 
professionals who can design and deliver high-quality online learning experiences. 
Employment Opportunities: Graduates of these certificate programs will be well-positioned to meet the 
needs of educational institutions and corporate training departments. 
Institutional Alignment: These programs align with our institution's mission to provide innovative, 
career-focused education that meets the evolving needs of the job market. 
Additional Information: 

• Zero cost associated with the development of these certificates as course development fees 
will not be paid. Developments done on department time. 

• Zero textbook/software fees are associated with these courses for students. Courses utilize 
Open Educational Resources (OER). 

 
Conclusion: 
The introduction of these two new certificate programs will enhance Butler’s educational offerings and 
support the professional growth of individuals seeking careers in online teaching and corporate training. 
We recommend the Board of Trustees approve these programs to meet the increasing demand for 
skilled instructional designers and trainers. 
 
RECOMMENDED ACTION: 
Approval from the Board of Trustees to establish the following certificate programs: 

• Online Teaching and Instructional Design 
• Online Corporate Training and Instructional Design 

 
RECOMMENDED FUNDING SOURCE: 
No additional funding is required at this time. 
 
Submitted by: Dr. Haylee Dass, Director – Instructional Technology 
Supervisor:  Dr. Heather Rinkenbaugh, Dean – Online, High School & Community Learning  
Date:   May 23, 2024  
 



36 
 
 



37 
 
 

 



38 
 
 

TOPIC for ACTION 
Retirement of Linda Jacobelli 

 
REPORT:  
Linda Jacobelli, Enrollment Assistant, Butler of McConnell, has submitted her notice of resignation 
(retirement) effective July 1, 2024.  Linda has been an employee of Butler Community College for a total 
of 21 years. 
 
RECOMMENDED ACTION:  
The administration recommends that the Board accept the resignation notice for Linda Jacobelli. 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
Submitted by:  Shelley Stultz, Associate VP of Human Resources     
Supervisor:  Dr. Kim Krull, President    
Date:   May 29, 2024   
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CONSENT AGENDA – MINUTES  

                                                 - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

MINUTES OF THE REGULAR BOARD MEETING 
4:30 p.m., Tuesday, May 14, 2024 – Dankert Board Room 

Meeting Recording can be viewed at: https://youtu.be/m3z0c3f6CXY?t=241  
 
STAFF ATTENDANCE BOARD ATTENDANCE 
Tom Borrego                      Bill Rinkenbaugh Kim Braungardt (*z) 
Christina Byram                 Dr. Heather Rinkenbaugh Mary Martha Good  
Zach Cannady                   Dr. Terry Sader Dr. Aaron Huslig  
Cathy Gray (*z)                  Dr. Phil Speary  Linda Jolly, Chair  
Jennifer Hartman-Vice       Christy Streeter Forrest Rhodes 
Matt Jacobs                       Shelley Stultz Dave Sherrer, Vice Chair  
Dr. Kim Krull                       Ireland Turner Shelby Smith  
Dr. Esam Mohammad        Kent Williams 
Kerry Potter                        Bill Young  
   
GUESTS 
Ray Connell (*z) 
Alisa Ehrlich (*z) 
Emily Hernandez – SGA President (*z) 
Kaden Warner 
 
(*z) – denotes attendance via Zoom.  
 
CALL TO ORDER 
(YouTube @ 4:00)  
Chair Jolly called the regular monthly meeting of the Board of Trustees to order at 4:30pm.  
 
PLEDGE OF ALLEGIANCE  
(YouTube @ 4:14) 
The Pledge of Allegiance was said. 
 
APPROVAL OF THE AGENDA 
(YouTube @ 4:36)   
Trustee Rhodes moved to add an executive session prior to Board Action Items (replacing Item VIII on 
the agenda) for discussion of non-elected personnel and for Trustee Smith to provide a brief FORVIS 
update after Dr. Krull’s report. Trustee Good seconded. On roll call vote, the motion passed 7-0.  
Trustee Smith moved to approve the agenda as amended. Trustee Rhodes seconded. On roll call vote, 
the motion passed 7-0.  
 
 
 
 

https://youtu.be/m3z0c3f6CXY?t=241
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RECOGNITIONS 
(YouTube @ 7:14)  
Dr. Krull recognized Bill Rinkenbaugh, who was presented with the 2024 Disability Advocate Award from 
the Office of Disability Services.  
PUBLIC COMMENT  
(YouTube @ 8:15)  
Kaden Warner, a recent Butler graduate, addressed the Board to thank Butler for the many valuable 
experiences and opportunities the College provided him with during his time here.  
 
STANDING REPORTS 
Student Government Association (YouTube @ 15:35) – SGA President Emily Hernandez joined via 
Zoom to share the final SGA report of the school year. On April 19 SGA handed out replica baseball 
jerseys at the Colby Game. On April 24, they did the same for softball at the game versus Seward. The 
Springfest Block Party was the last event of the semester and saw about 75 attendees. During Finals 
Week, SGA partnered with Residence Life to provide stress relief bags for the Late-Night Breakfast. She 
thanked everyone for such a great experience at Butler.  
 
Operational Staff (YouTube @ 18:18) – Zach Cannady shared that OpStaff is gearing up for their 
ReCharge event on June 7 at Botanica.   
 
Professional Employees (YouTube @ 19:10) – Dr. Terry Sader shared that the Association leadership 
has chosen Kamielle Freeman to serve as part of the Presidential Search Committee for the College. He 
also shared that the leadership of the Professional Employees looks forward to having Board members 
serve on the Board negotiations team for the coming contract.  
 
Board Finance Committee (YouTube @ 20:27) – Trustee Sherrer shared that on page 72 of the Board 
Book, all the percentages of the budget are in line to finish up the budget year. He indicated that 
approximately $5 million in revenue is still expected from the county.  
 
Foundation Board Report (YouTube @ 22:00) – Trustee Rhodes shared that the Foundation Board will 
meet next week, so the next report will be in June.  
 
Educational Facilities Authority Report (YouTube @ 22:13) – Trustee Sherrer indicated that the 
discussion in this report would be covered in the Action Item for the Municipal Agreement for BG 
Stadium Improvements.  
 
KACC Quarterly Report (YouTube @ 22:25) – Trustee Good shared that the group honored the PTK All-
Kansas Honorees at a luncheon prior to the KACC meeting on April 12. She shared that there was a 
proposal for Wichita State to begin awarding associate degrees. Pittsburg State has already been 
granted that ability. There are also opportunities for out of state students to utilize Kansas Promise Act 
Scholarship dollars if they live in the state for two years for the following graduation. Trustee Good also 
encouraged her fellow Trustees to mark their calendars for the next KACC meeting to be held May 31-
June 1 at Butler’s Andover Campus.  
 
President’s Report (YouTube @ 26:30) – 
Dr. Krull shared that it’s been a busy few weeks with retirement receptions and commencement 
activities. Early College Academy graduated 103 students from the area, over the last decade there has 
been a total of 740 graduates. Nurse’s Pinning was held last Thursday, with 61 graduates. Trustee Good 
congratulated Dr. Krull for her recognition at the Spelvin Awards for the L.W. Nixon Award for her 
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support of the arts. Dr. Krull enjoyed seeing the student actors celebrating their accomplishments. 
Commencement was held May 10.  
 
She acknowledged the Kansas Association of Broadcasting Awards winners. She also recognized 
students who brought home awards as part of the Kansas Collegiate Media conference as part of The 
Lantern and Grizzly Magazine productions. Collectively, these students brought home two dozen 
awards.  
 
Dr. Krull also shared about the KACC Meeting that begins on May 31. The Trustee delegates will meet 
Friday afternoon, and all Trustees will be invited to dinner Friday evening. Saturday morning is also 
open to the Trustees if they would like to attend.  
 
She shared that the contract will go out to faculty for ratification in the next day or so. The administration 
must be notified by Friday and will be placed on the June agenda for Board ratification.  
 
Trustee Smith reported on his time on campus exploring the FORVIS data that is available. He said that 
it was very helpful to see the trends and information and helpful in generating questions. Dr. Krull 
encouraged him to share his questions via email for discussion at the May Work Session.  
 
MONITORING REPORTS  
No report this month.  
 
EXECUTIVE SESSION:  
(YouTube @ 38:48)  
Trustee Huslig moved that the Board recess into executive session to discuss non-elected personnel, 
pursuant to the open meetings exception for said matters for up to 45 minutes and that the Board, 
President Kim Krull, Shelley Stultz, Ray Connell and Alisa Ehrlich be included. Trustee Sherrer 
seconded the motion. On roll call vote, the motion passed 7-0.  
 
ENTER EXEC SESSION @ 5:08pm 
RETURN TO OPEN SESSION @ 5:51pm 
 
(YouTube @ 1:27:40) Upon returning to the open session, Trustee Good moved to adopt Resolution 24-
08, the intent to non-renew the contract of Jeffrey Tymony as a full-time faculty member for the 2024-
2025 school year. Trustee Smith seconded. On roll call vote, the motion passed 7-0.  
 
BOARD ACTION ITEMS 

A. Retirement of Katherine Gifford, Jennifer Montgomery, John Buaas, Richard Arthur, Michael 
Bohrer, Regina Turner, Bob Peterson, and Linda Gimler (YouTube @ 1:27:27) – Dr. Heather 
Rinkenbaugh and Dr. Phil Speary provided comments highlighting the career of each of the 
retirees. Trustee Sherrer moved to approve the retirements as presented and thanked them for 
their service to Butler students. Trustee Rhodes seconded the motion. On roll call vote, the 
motion passed 7-0.  

B. Contract for Canvas Learning Management System (YouTube @ 1:35:13) – Dr. Heather 
Rinkenbaugh shared background information on Canvas and how it is used at Butler. She also 
shared that through the contract negotiations process, IS negotiated a savings of $166,000 over 
five years. Trustee Good moved to approve the Canvas LMS contract as presented. Trustee 
Rhodes seconded. On roll call vote, the motion passed 7-0.  

C. Municipal Agreement – BG Stadium Improvements (YouTube @ 1:36:35) – Dr. Krull indicated 
that the information had been shared with Trustees prior to the meeting. The Turf and Track are 
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original to BG Stadium, and at end of life after their twelve years of usage. EFABC has engaged 
in extensive conversation about the replacement of turf and track and solicited bids through 
Greenbush Consortium for vendors for this project. Three vendors responded to the request for 
proposals. Each vendor had to conduct a mandatory walkthrough of the facility. EFABC chose 
Mammoth Construction for the project at a total of approximately $1.3million. EFABC does not 
have authority to issue bonds or financing, therefore the City of El Dorado will assist with the 
financing necessary for the project. The City will pay for the project with cash reserves and G.O. 
Bonds will be issued and sponsorships will be solicited to pay for the project. There are several 
pledges already committed to assist with this debt service. The municipal agreement in the board 
book outlines the payments to the city in support of the debt service. USD 490 and the City 
Commission have both approved this plan. Trustee Sherrer moved to approve the municipal 
agreement for BG Stadium Improvements as presented. Trustee Good seconded. On roll call 
vote, the motion passed 6-1 with Trustee Smith voting nay.  
 

CONSENT AGENDA 
(YouTube @ 1:51:50)  
Trustee Smith moved to approve the consent agreement as presented. Trustee Sherrer seconded the 
motion. On roll call vote, the motion passed 7-0.  
 
SUPPLEMENTAL INFORMATION 
Key Performance Indicators Update – Submitted by Esam Mohammad  
No update this month.  
 
Statement of Revenue & Expenditures – Submitted by Kerry Potter  
No discussion.  
 
Thank You Notes 
None this month.  
 
Board Calendars  
(YouTube @1:52:32)  
Dr. Krull added one more reminder about the May KACC meeting. The information will be sent to 
Trustees when available.  
Trustees decided to move the May Work Session (previously scheduled for Memorial Day) to Tuesday, 
May 28.  
 
EXECUTIVE SESSION:  
(YouTube @ 1:54:05)  
Trustee Sherrer moved that the Board recess into executive session to discuss non-elected personnel, 
pursuant to the open meetings exception for said matters for up to 30 minutes and that the Board, 
President Kim Krull, Shelley Stultz, and Jennifer Hartman-Vice be included. Trustee Good seconded the 
motion. On roll call vote, the motion passed 7-0.  
 
ENTER EXEC SESSION @ 6:30pm 
RETURN TO OPEN SESSION @ 7:00pm 
 
Upon returning to open session, Trustee Rhodes moved to approve the contract extension for Dr. Kim 
Krull to run from July 1, 2024 through January 6, 2025 as presented.  Trustee Sherrer seconded. On roll 
call vote, the motion passed 6-0. Technical issues on the Zoom prevented Trustee Braungardt from 
voting.   
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ADJOURNMENT 
Trustee Smith moved to adjourn the meeting. Trustee Sherrer seconded. On roll call vote, the motion to 
adjourn the meeting passed 6-0, with technical issues on the Zoom preventing Trustee Braungardt from 
voting. The regular meeting of the Butler Community College Board of Trustees was adjourned at 
7:03pm.  
 
Topics to be discussed at future meetings include:  

- May Work Session  
o FORVIS Questions from Trustee Smith (if needed)  
o Presidential Search Committee  
o Health Insurance Renewal (if ready)  
o Enrollment & Ad Astra  

- June Meeting  
o Non-renewal of contract 

 
 

__________________________ 
Mary Martha Good – Secretary/Treasurer  
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                                                 - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

MINUTES OF THE SPECIAL BOARD MEETING 
4:30 p.m., Tuesday, May 28, 2024 – Dankert Board Room 

 
STAFF ATTENDANCE BOARD ATTENDANCE 
Jennifer Hartman-Vice  Kim Braungardt  
Kim Jackson  Mary Martha Good 
Matt Jacobs  Aaron Huslig  
Dr. Kim Krull Linda Jolly, Chair 
Shelley Stultz Forrest Rhodes – arrived at 4:40pm 
 Dave Sherrer, Vice-Chair 
 Shelby Smith 
   
GUESTS 
Dr. Dennis Michaelis – Gold Hill & Associates 
 
CALL TO ORDER 
Chair Jolly called the special meeting of the Board of Trustees to order at 4:30pm.  
 
PLEDGE OF ALLEGIANCE  
The Pledge of Allegiance was said. 
 
APPROVAL OF THE AGENDA 
Trustee Sherrer moved to approve the agenda as presented. Trustee Braungardt seconded. On roll call 
vote, the motion passed 6-0, with Trustee Rhodes absent.   
 
EXECUTIVE SESSION 
Trustee Good moved that the Board recess into executive session for discussion of non-elected 
personnel, pursuant to the open meetings exception for said matters and that the Board, Shelley Stultz, 
Jennifer Hartman-Vice, Kim Jackson & Dr. Dennis Michaelis be present. Trustee Sherrer seconded. On 
roll call vote, the motion passed 6-0, with Trustee Rhodes absent.  
 
ENTER EXECUTIVE SESSION @ 4:33pm 
RETURN TO OPEN SESSION @ 6:02pm  
 
Trustee Rhodes and Trustee Braungardt left prior to the conclusion of the executive session.  
 
ADJOURNMENT 
Trustee Good moved to adjourn the meeting. Trustee Smith seconded. On roll call vote, the motion to 
adjourn the meeting passed 5-0, with Trustee Rhodes and Trustee Braungardt absent. The special 
meeting of the Butler Community College Board of Trustees was adjourned at 6:04pm.  
 

 
______________________ 
Mary Martha Good – Secretary/Treasurer  
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BILLS AND WARRANTS 
TOPIC for ACTION 

May 2024 Bills and Warrants  
 

Due to the timing necessary for printing the Board Book, the May 2024 Bills and Warrants were not 
ready at the time of printing. They will be sent to Trustees under separate cover once available.  
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BIDS AND PURCHASES 
TOPIC for ACTION 

Diesel Technology Certification Kits 
REPORT:  
Industry leader Snap-On Tools is sole vendor of the Certification Kit allowing Diesel Technology 
students to earn nationally recognized NC-3 certification. Students will gain applied skills via the 
Certification Kit providing them a needed head start early into their career by utilizing the latest 
technology to diagnose and troubleshoot today’s Heavy-Duty Diesel trucks and equipment. 
Integrated into overall Diesel Technology Program curricula, students can effectively and efficiently 
utilize features of the Certification Kit’s Pro-Link Edge scanner. Included is scanner navigation deploying 
all available Heavy-Duty application menus as well as access to Repair-Connect and troubleshooting-
related information resulting from faults identified during scanning. Details ranging from basic navigation 
to effective use of code structure techniques, vehicle applications, and bi-directional testing are 
presented as each student applies these techniques using his/her individual diagnostic tool. 
Personalized attention given to each student serves as a cornerstone of the Diesel Technology 
Program. Certification Kit outcomes also complement Diesel Technology Program curricula.  
The cost of the Certification Kit is $53,755.24. 
 
RECOMMENDED ACTION:  
Board approval of the cost for the Diesel Technology Certification Kit  
 
RECOMMENDED FUNDING SOURCE:    
Diesel Technology Department funds 
 
Submitted by:   Dr. Peter Linden, Dean – Career & Technical Education 
Supervisor:   Dr. Phil Speary & Dr. Heather Rinkenbaugh, Co-Interim VPAs  
Date:    May 29, 2024 
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TOPIC for ACTION 
Softdocs Document Management Platform 

 
REPORT:     
Butler Community College currently operates an outdated web application server running unsupported 
software for expense reports and other institutional forms, posing significant security risks. To address 
these concerns, the Information Services Division recommends the replacement of the obsolete 
technologies with an integrated solution that provides forms automation and process flows.  
 
Softdocs offers a cloud-based, comprehensive document management solution that will enhance 
operational efficiency, reducing paper waste, and improving document accessibility and security. The 
Softdocs integration will streamline document processes across departments and campuses, leading to 
significant benefits for students and staff.  
 
The Softdocs solution provides automated workflows and electronic forms that streamline document 
creation, routing, approval, and archiving processes. This automation reduces manual tasks, and 
accelerates document processing times, resulting in increased efficiency and productivity for staff 
members. By transitioning from paper-based to electronic document management, there is a significant 
reduction in costs associated with printing, storage, and other paper-related expenses. By leveraging 
Softdoc’s innovative document management solution, Butler can optimize document processes, 
empower staff members, and enhance overall organizational effectiveness. 
 
RECOMMENDED ACTION:    
The Board approve the five-year contract with Softdocs for $282,985.82. 
   
RECOMMENDED FUNDING SOURCE:      
Information Services  
   
Submitted by:  Christina Byram, Interim Chief Information Officer      
Supervisor:  Dr. Kim Krull, President  
Date:   June 11, 2024  
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RATIFICATION OF AGREEMENTS AND CONTRACTS 
TOPIC for Action 

Insurance Renewal - ICI 
REPORT: 
The table below shows the renewal premiums for insurance lines that are brokered for the college by 
ICI.  
 
Note that this topic for action does not include Athletic insurance, which is brokered through ICI for 
Butler by the Athletic Department. 
 

ICI Insurance:   

  Carrier  2023-2024 2024-2025 
% 

Change  
          

Workers Compensation ICI - Accident Fund $117,114 $123,831 5.74% 
Payroll   $31,669,361 $31,669,361   
Experience Mod   0.79 0.79   
          
Non-Medical Internship ICI - Berkley Life $250 $250 0.00% 
Limit   $25,000  $25,000    
Deductible   $0 $0   
          

Student Activities 
ICI - 

Hartford/Berkley $1,355 $1,355 0.00% 
Limit   $5,000  $5,000    
Deductible   $0 $0   
          

Fire Science 
ICI - Guarantee 

Trust Life Ins. Co $3,000 $3,000 0.00% 
Limit   $10,000  $10,000    
Deductible   $0 $0   

ICI TOTALS   $121,719 $128,436 5.52% 
 
RECOMMENDED ACTION:   
Approve the FY2025 insurance premiums for Workers Comp, Non-Medical Internship. Student Activities, 
and Fire Science in the total amount of $128,436 as shown in the table above. 
 
RECOMMENDED FUNDING SOURCE:  
General Fund Budget 
 
Submitted by:  Kent Williams, Vice President Finance 
Supervisor:  Dr. Kim, Krull, President 
Date:   May 29, 2024    
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TOPIC for ACTION 
Memo of Understanding – CoachAbility (formerly Project SEARCH) 

 
REPORT:   
The College has entered into an agreement with Butler County Special Education Interlocal and the 
Division of Vocational Rehabilitation Services to collaborate to create a High School Transition program 
for students with developmental disabilities and facilitate the acquisition of jobs by people with 
disabilities when possible.  The attached MOU agreement outlines the roles and responsibilities for 
CoachAbility (formerly Project SEARCH) for 2024-2025 year.  Butler provides classroom space 
(20006-20007) in the Welcome Center for the program students, instructors, and counselors.  
Internships are provided to the students on a ten (10) week cycle.   
   
 
RECOMMENDED ACTION: 
Approve the attached MOU between Butler Community College and Butler County Special Education 
Interlocal for the CoachAbility program.  
 
RECOMMENDED FUNDING SOURCE :   
Limited outlay of expense, internet and telephone service are provided at no charge in the classroom. 
 
Submitted by:  Shelley Stultz, Associate VP of Human Resources 
Supervisor:   Dr. Kimberly Krull, President 
Date:  June 11, 2024 
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TOPIC for ACTION 
Memorandum of Agreement 

Between the Local Area IV Workforce Development Board and Local Area IV Eligible 
Education/Training/Apprenticeship Providers 

REPORT: 
The purpose of this Memorandum of Agreement (MOA) is to provide information about the relationship 
between the above-mentioned parties regarding their respective roles, duties, obligations, 
responsibilities, and expectations. This MOA is also intended to contribute to a cooperative and mutually 
beneficial relationship between the Local Area IV Workforce Development Board (LWDB) and Eligible 
Education/Training/Apprenticeship Providers, to coordinate resources to prevent duplication and ensure 
the effective delivery of services. Parties to this document propose to coordinate and perform the 
activities and services described herein within the scope of legislative requirements governing the 
parties’ respective programs, services, and agencies. 
 
RECOMMENDED ACTION: 
Approval of the MOA between Local Area IV Workforce Development Board and Butler as a Local Area 
IV Eligible Education/Training/Apprenticeship Provider from July 1, 2024 to June 30, 2025 unless 
modified by partners. 
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
Submitted by:  Peggy Krause, Curriculum and Catalog Director  
Supervisors:  Dr. Phil Speary, Interim Vice President of Academics 
           Dr. Heather Rinkenbaugh, Interim Vice President of Academics 
Date:   May 28, 2024  
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TOPIC for Action 
Annual Microsoft License Renewal 

  
REPORT:    
In 2021, Butler Community College adopted the Microsoft 365 ecosystem to enhance security, analytics, 
and communication capabilities within a single, cohesive platform. This transition resulted in increased 
operational efficiencies, reduced Unified Communications costs, and facilitated seamless 
communication through calling, messaging, and file sharing. Additionally, Butler's Microsoft licensing 
extends access to essential office suite tools like Word, Excel, and PowerPoint to all students, faculty, 
and staff, along with various applications such as remote imaging, computer management, scheduling, 
email, and comprehensive computer security through Microsoft Advance Threat Protection. Microsoft 
consistently enhances the Microsoft 365 ecosystem with new applications and features annually, 
promoting digital literacy and bolstering security. Moreover, the platform includes licensing for Windows 
11 and Server operating systems, supporting Butler’s, approximately 2500 computers and 150 Windows 
servers.   
Butler Community College through the Information Services Division has negotiated a three-year 
renewal of Microsoft Licensing with an annual savings of $13,066.11. 
 
CDW-G - $138,405.01 
ConvergeOne - $152,304.00 
 
RECOMMENDED ACTION:   
The Board approve the three-year renewal of the Microsoft 365 Licensing from CDW-G for an annual 
cost of $138,405.01. 
  
RECOMMENDED FUNDING SOURCE:     
Information Services General Funds  
  
Submitted by: Christina Byram     
Supervisor: Dr. Kim Krull    
Date:  11 June 2024     
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TOPIC for Action 
Annual ServiceNow Renewal 

  
REPORT: 
ServiceNow is a cloud-based Service Desk platform that manages Butler’s service tickets for the Service 
Desk and Facilities Management.  ServiceNow is a shared portal instance with our KANE consortium 
(Kansas and Nebraska colleges), who collaborate to negotiate software licenses to reduce costs.  The 
KANE consortium colleges cohesively work together, managing the services framework and support the 
ServiceNow application platform.  Information Services and Facilities Management recommend that 
Butler continue service with ServiceNow.   
 
RECOMMENDED ACTION: 
The Board approve the 1-year renewal of ServiceNow from Carahsoft for $45,320.76. 
 
RECOMMENDED FUNDING SOURCE: 
Information Services  
 
Submitted by:  Christina Byram, Interim Chief Information Officer       
Supervisor:  Dr. Kim Krull, President    
Date:   June 11, 2024  
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TOPIC for ACTION 
Advanced Practice Registered Nurse Agreement 

 
REPORT:  
This is the initial annual contract with the Advanced Practice Registered Nurse for Butler College 
Health Services. This contract allows the clinic to treat patients legally through the state of Kansas.  
 
Contract Introduction: 
Term of Agreement: 2024-2025 school year - beginning July 1, 2024 - June 30, 2025. 
 
Butler Community College (BCC) is a private institution with multiple campus sites. The College 
Health Service is an on-campus outpatient facility offering assessment, treatment and referral 
service, health promotion and maintenance, and disease prevention services to students and staff 
at BCC. The College Health Services is housed in the West Dorm room 11-165 on the El Dorado 
campus with services located at the 5000-building room 5250 at the Andover facility. 
 
The health care units are staffed by Registered Nurses (RNs) with physician and APRN 
consultants. The Advance Practice Nurse consultant comes on site for case discussions, protocol 
review, client visits, and periodic in-service seminars. She is also available for telephone 
consultation.  
 
Hospital emergency rooms are located within three miles of the El Dorado campus and the Andover 
campus 
. 
The program shall be continued through the 2024-2025 school year beginning July 1, 2024 through 
June 30, 2025. 
 
Caitlin Greene APRN agrees to honor the terms and conditions of this agreement with an annual 
compensation of $25,000 
 
The contract also includes the following: 

• The responsibilities of the APRN at BCC are listed. 
• Provisions for referral and consultation 

 
RECOMMENDED ACTION:  
The board to approve continued healthcare services to Butler students, faculty, and staff through the 
approval of this contract.  
 
RECOMMENDED FUNDING SOURCE: 
College Health Services budget . 
 
Submitted by:  Jaime Sharp, Director – College Health Services 
Supervisor:  Bill Rinkenbaugh, VP of Student Services   
Date:    May 28, 2024  
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BUTLER COUNTY COMMUNITY COLLEGE 
Student Life Division 

College Health Services 
 

ADVANCED PRACTICE REGISTERED NURSE AGREEMENT 
 

Term of Agreement:  2024-2025 school year – beginning July 1, 2024 – June 30, 2025 
 

Introduction 
 
 Butler Community College (BCC) is a private institution with multiple campus sites. The College 
Health Service is an on-campus outpatient facility offering assessment, treatment and referral service, 
health promotion and maintenance, and disease prevention services to students and staff at BCC. The 
College Health Services is housed in the West Dorm room 11-165 on the El Dorado campus with 
services located at the 5000-building room 5250 at the Andover facility. 
 
 The health care units are staffed by Registered Nurses (RNs) with physician and APRN 
consultants. The Advance Practice Nurse consultant comes on site for case discussions, protocol 
review, client visits, and periodic in-service seminars. She is also available for telephone consultation. 
Hospital emergency rooms are located within three miles of the El Dorado campus. 
 

The program shall be continued through the 2024-2025 school year beginning July 01, 2024 
through June 30, 2025. 
 
 Caitlin Greene APRN, agrees to honor the terms and conditions of this agreement. 
 
 
I. Responsibilities of the Advanced Practice Registered Nurse 
   

1. Caitlin Greene APRN is an independent contractor. 
2. Caitlin Greene APRN agrees to be on campus seeing students and consulting 

with RNs and Dr. Rausch a minimum of two days per week:  one day per week at 
Butler of El Dorado, and one day per week at Butler of Andover.  Both parties 
agree to modify schedule as needed to meet the Health Service’s needs. 

3. Caitlin Greene APRN agrees to maintain her own professional malpractice 
insurance in an amount no less than one million ($1 million) dollars. 

4. Caitlin Greene APRN acknowledges that she is an independent contractor and as 
such is not entitled to College employee benefits. 

5. The agreed upon compensation for Caitlin Greene APRN is twenty-five thousand 
dollars ($25,000.00) annually, payable monthly 

6. Caitlin Greene APRN is responsible for any and all tax consequences of the 
payments provided for her independent contractor services. 

7. This agreement shall become effective on the date accepted and shall continue in 
effect until terminated by either party on thirty days written notice.  

8. BCC reserves the right to terminate this agreement immediately in the event 
Caitlin Greene APRN fails or refuses to perform her agreed upon responsibilities. 

9. Caitlin Greene APRN agrees to be available for calls from RN’s and College 
Health staff, for consultation and referrals in addition to the two days per week on 
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campus providing professional medical treatment and consultation required by 
College Health Services students. 

10. Caitlin Greene APRN is responsible for the provision of high-quality health care 
services by providing the following: 
a. Education of and effective communication with those served concerning the 

diagnosis and treatment of their medical conditions, appropriate preventive 
measures, and use of the health care system. 

b. Treatment that is consistent with clinical impressions or working diagnoses. 
c. Continuity of care. 
d. Appropriate, accurate, and complete medical records entries. 
e. Adequate and appropriate transfer of information when clients are transferred 

to another health care provider. 
11. Devise, implement and evaluate plans of care utilizing sound clinical judgments, 

based on assessment of the physical, psychological, emotional, societal and 
environmental needs of the clients. 

12. Demonstrate evidence of continuing professional growth by involvement in 
continuing education, peer review, and the review of protocols and procedures, 
and participate in, design, and / or conduct research. 

13. Obtain health histories, perform physical exams and assessments, order lab tests, 
initiate prescribed treatment per established protocol. 

14. Administer adult immunizations, allergy injections and TB skin tests 
15. Create a welcoming open environment for students to express any concerns they 

have, with sensitivity to trauma informed care, issues of diversity such as sexual 
orientation, gender expression, and multicultural identity  

16. Engage students actively in their treatment and promote questions/discussion 
from the patient side of things. 

17. Collaborate care with county health departments, consulting physicians, Butler 
Community College faculty staff, and patient’s family as appropriate 

II. Provisions for Referral and Consultation 
Registered Nurses are educationally prepared to determine when consultation or referrals are 
necessary in the primary care setting. They are responsible for obtaining and documenting 
consultations and the resulting care plans in the chart. 

  
Consultation options consist of telephone contact with the APRN, on site discussion or on site 
examination of the client by the APRN. Clients can also be referred to the collaborating 
physician’s office or the local emergency room. Options are selected based upon the urgency 
and complexity of the presenting problem. If the advanced practice nurse is unsure of the 
appropriate disposition, she is to consult with the physician regarding this matter. 
Services provided off-campus by Caitlin Greene APRN are to be billed as separate from the 
annual compensation package previously outlined. 
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This agreement entered into the date and year stated below: 
 
 
 
_______________________________________ ______________________ 
Advanced Practice Registered Nurse    Date 
Caitlin Greene, APRN 
 
 
_______________________________________ ______________________ 
RN at BCC Student Health Services    Date 
Jaime Sharp MS, RN, MLAC 
 
 
_______________________________________         _____________________ 
BCC Vice President of Student Services    Date 
Bill Rinkenbaugh, Vice President 
 
 
______________________________________             ____________________ 
Butler County Community College              Date 
Dr. Kimberly Krull, College President 
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TOPIC for ACTION 
 Registered Nurse/Collaborating Physician Practice Agreement   

 
REPORT: This is the renewal of the annual contract with the medical director for Butler College Health 
Services. This contract allows the clinic to treat patients legally through the state of Kansas.  
 
Contract Introduction: 
Term of Agreement: 2024-2025 school year - beginning July 1, 2024 - June 30, 2025. 
 
Butler Community College (BCC) is a private institution with multiple campus sites. The College Health 
Service is an on-campus outpatient facility offering assessment, treatment and referral service, health 
promotion and maintenance, and disease prevention services to students and staff at BCC. The College 
Health Services is housed in the West Dorm room 11-165 on the El Dorado campus with services 
located at the 5000-building room 5250 at the Andover facility. 
 
The health care units are staffed by Advanced Practice Registered Nurses (APRNS) and Registered 
Nurses (RNs) with physician consultant. The physician consultant comes on site for case discussions, 
protocol review, client visits, and periodic in-service seminars. He is also available for telephone 
consultation and to see patients in his office as needed. 
 
Hospital emergency rooms are located within three miles of the El Dorado campus and the Andover 
campus. 
. 
The program shall be continued through the 2024-2025 school year beginning July 1, 2024 through 
June 30, 2025. 
 
A BCC staff member, Jaime Sharp MS, MLAC, RN is identified and assigned the responsibilities 
associated with running the College Health Services in conjunction with Michael A. Rausch, M.D., a 
licensed physician. 
 
Both Jaime Sharp and Dr. Michael Rausch agree to honor the terms and conditions of this agreement. 
Dr. Michael Rausch’s annual compensation will be $7,000 annually, with $3,500 payable on or before 
December 31, 2024 and the balance on or before May 31, 2025.   
 
The contract also includes the following: 

• The responsibilities of the RN at BCC are listed. 
• Responsibilities of the Consulting Physician are listed. 
• Coverage for Emergency Absence of the APRN or RN 
• Resolution of Disagreement between the RN and Collaborating Physician 
• Concerning Diagnosis and Treatment 
• Review of Client Records by Collaborating Physician 
• Enforcement of Collaborative Agreement 

 
RECOMMENDED ACTION:  
The board to approve continued healthcare services to Butler students, faculty, and staff through the 
approval of this contract. There is no change in the annual contract with the exception of the date. 
 
RECOMMENDED FUNDING SOURCE: 
College Health Services budget  
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Submitted by:  Jaime Sharp, Director – College Health Services  
Supervisor:  Bill Rinkenbaugh, VP of Student Services  
Date:    May 28, 2024  
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Student Life Division 
College Health Services 

 
REGISTERED NURSE/COLLABORATING PHYSICIAN PRACTICE AGREEMENT 

 
Term of Agreement:  2024-2025 school year – beginning July 1, 2024 – June 30, 2025 

 
Introduction 
 
Butler Community College (BCC) is a private institution with multiple campus sites. The College Health 
Service is an on-campus outpatient facility offering assessment, treatment and referral service, health 
promotion and maintenance, and disease prevention services to students and staff at BCC. The College 
Health Services is housed in the West Dorm room 11-165 on the El Dorado campus with services 
located at the 5000-building room 5250 at the Andover facility. 
 
The health care units are staffed by Registered Nurses (RNs) with physician consultant. The physician 
consultant comes on site for case discussions, protocol review, client visits, and periodic in-service 
seminars. He is also available for telephone consultation and to see clients in his office as needed. 
Hospital emergency rooms are located within three miles of the El Dorado campus. 
 
The program shall be continued through the 2024-2025 school year beginning July 01, 2024 through 
June 30, 2025. 
 
A BCC staff member, Jaime Sharp, RN, is identified and assigned the  (RN, Director of College Health) 
responsibilities associated with running the College Health Services in conjunction with Michael A. 
Rausch, M.D., a licensed physician. 
(Physician Name) 
 
Dr. Michael Rausch agrees to honor the terms and conditions of this agreement. 
(Physician Name) 
 
I.  Responsibilities of the Registered Nurse  

The responsibilities of the RN at BCC are listed below:  
1. Management for the purpose of scheduling is under the supervision of Bill 

Rinkenbaugh, Vice President of Student Services, and Dr. Kimberly Krull, College 
President.  The RN is responsible for the following, which shall not be the 
responsibility of supervisors. 

2. Responsible for the provision of high-quality health care services by providing the 
following: 
a. Accessible and available health services on campus at El Dorado and 

Andover. 
b. Education of and effective communication with those served concerning 

the diagnosis and treatment of their medical conditions, appropriate 
preventive measures, and use of the health care system. 

c. Treatment that is consistent with clinical impressions or working 
diagnoses. 

d. Continuity of care. 
e. Appropriate, accurate, and complete medical records entries. 
f. Adequate and appropriate transfer of information when clients are 

transferred to another health care provider. 
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3. Assess real or potential health hazards and current health status, including 
analysis of health behavior related to life-style and culture. 

4. Devise, implement and evaluate plans of care utilizing sound clinical judgments, 
based on assessment of the physical, psychological, emotional, societal and 
environmental needs of the clients. 

5. Assist individuals to assume responsibility for the restoration of health and 
prevention of illness. 

6. Consult, refer and collaborate with other disciplines involved in the delivery of total 
patient care. 

7. Utilize the resources of the College community and the surrounding community 
area. 

8. Promote collegial relationships with other clinical staff and providers in the 
community. 

9. Demonstrate evidence of continuing professional growth by involvement in 
continuing education, peer review, and the review of protocols and procedures, 
and participate in, design, and/or conduct research. 

10. Attend meetings as requested. 
11. Demonstrate awareness of legislative issues relating to nursing practice and health 

care. 
12. Serve as a clinical associate of the Department of Nursing, thus supporting the 

learning and practice of students through such activities as case discussions, 
resource identification, and assistance in the assessment and planning stages of 
the nursing care plan. 

13. Serve as a role model for students. 
14. Direct other employees of College Health Services, Registered Nurses, student 

workers, nursing and medical records students, office staff, and volunteers; in the 
medical management of patient care. 

 
II. Responsibilities of the Consulting Physician 
   Physician is an independent contractor. 

18. Physician agrees to be on campus seeing students and consulting with RNs and 
APRN a minimum of two (2) hours per week--currently scheduled during the 
Spring and Fall semesters:  three (3) Mondays per month at Butler of El Dorado, 
and one (1) Monday per month at Butler of Andover.  Both parties agree to modify 
schedule as needed to meet the Health Services needs and medical emergencies 
in the Physician’s practice. 

19. Physician agrees to maintain their own professional malpractice insurance in an 
amount no less than two million ($2 million) dollars and includes Butler 
Community College as an additional insured under said policy.  

20. Physician acknowledges that they are an independent contractor and as such is 
not entitled to College employee benefits, including workers’ compensation. 

21. The agreed upon compensation for the Physician is seven thousand dollars 
($7,000.00) annually, payable $3500.00 on or before December 31, 2024 and the 
balance on or before May 31, 2025. 

22. Physician is responsible for any and all tax consequences of the payments 
provided for his independent contractor services. 

23. This agreement shall become effective on the date accepted and shall continue in 
effect until terminated by either party on thirty days written notice. In the event of 
termination prior to the end of a semester the amount payable will be pro-rated for 
services rendered. 
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24. BCC reserves the right to terminate this agreement immediately in the event the 
Physician fails or refuses to perform the agreed upon responsibilities. 

25. Physician agrees to be available for calls from APRN, and/or RN and staff, for 
consultation and referrals in addition to the two hours on campus providing 
professional medical treatment and consultation required by College Health 
Services students. 

26. Physician agrees to indemnify the Butler Community College from any and all 
liability arising from Physicians actions.    

 
III. Provisions for Referral and Consultation 

 
Registered Nurses are educationally prepared to determine when consultation or referrals are 
necessary in the primary care setting. They are responsible for obtaining and documenting 
consultations and the resulting care plans in the chart. 

  
Consultation options consist of telephone contact with the physician, on site discussion or on site 
examination of the client by the physician. Clients can be referred to the collaborating physician’s 
office or the local emergency room. Options are selected based upon the urgency and 
complexity of the presenting problem. If the advanced practice nurse is unsure of the appropriate 
disposition, she is to consult with the physician regarding this matter. 

  
No medical specialists are on staff at the College Health Services. Referrals to providers in the 
community are made by the RN in collaboration with the physician if the RN feels this is 
necessary. 
 
Services provided off-campus by the contracted Physician are to be billed as separate from the 
annual compensation package previously outlined. 
 

IV. Coverage for Emergency Absence of the APRN or RN  
  

At any time when there is no RN or APRN on site clients are directed to contact the campus 
security department. That department will obtain emergency transport to the local hospital if 
necessary. Home telephone numbers of the director of the clinic are on file with key college 
personnel. 

 
V. Coverage for Emergency Absence of the Physician 
  

In the case of emergency absence of the collaborating physician, the RN will contact one of the 
other consulting physicians for the College Health Services or the physician colleague 
designated to cover for the absent physician. 

 
VI. Resolution of Disagreement Between the APRN and Collaborating Physician Concerning 

Diagnosis and Treatment 
 

Should disagreement arise between the APRN and the collaborating physician regarding 
diagnosis or treatment, one or more of the following means for resolution shall be followed. Such 
disagreement shall be communicated to the patient and documented by the APRN in the 
patient’s chart. The physician shall be given the opportunity to speak to the patient or the 
patient’s family directly in order to fully explain the treatment options. 
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Mechanisms to be used to resolve conflict are: 
1. Consult with other physician and/or APRN colleagues affiliated with the clinic. 
2. Refer to current professional literature (journals, research, and texts) appropriate 

to the area in question. 
3. Consult with a specialist in the problem area. 

 
 
VII. Review of Client Records by Collaborating Physician 

 
Chart review with the collaborating physician occurs during each on-site visit by the physician. 
Client records are available at all times for physician review. Physicians are scheduled to be on 
campus at least once weekly or every other week, while classes are in session. It is the 
responsibility of the RN to bring to the attention of the collaborating physician any cases which 
may be in question or where the expected clinical course is not resulting from initial treatment 
attempts. 

 
VIII. Enforcement of Collaborative Agreement 

 
The enforcement and monitoring of compliance with the guidelines of this document are vested 
with Bill Rinkenbaugh, Vice President of Student Services, Dr. Kimberly Krull, College President. 
Any complaints or failure of compliance with these guidelines should be brought to their attention 
for review and follow-up. 

 
The parties agree to these terms and conditions for the term of the agreement unless modified in writing 
by all parties.  
 
This agreement entered into the date and year stated below: 
 
 
 
_______________________________________ ______________________ 
Physician Signature      Date 
Dr. Michael Rausch MD 
 
 
_______________________________________ ______________________ 
RN, Director of College Health    Date 
BCC Student Health Services      
Jaime Sharp MS, RN, MLAC 
 
 
_______________________________________         _____________________ 
BCC Vice President of Student Services   Date 
Bill Rinkenbaugh, Vice President 
 
 
______________________________________           ____________________ 
Butler Community College     Date 
Dr. Kimberly Krull, College President 
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TOPIC for ACTION 
Clinical Affiliation Agreement with Wesley Medical Center 

 
REPORT:  
Butler Community College and Wesley Medical Center, LLC d/b/a Wesley Medical Center, do hereby 
enter into an agreement for a period of three (3) years, July 1, 2024 and ending on June 30, 2027, to 
furnish a clinical lab experience for students at Butler CC, primarily in Nursing and EMT programs. 
 
RECOMMENDED ACTION: 
Board approval to maintain clinical contract with Wesley Medical Center, LLC, d/b/a Wesley Medical 
Center. 
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
Submitted by:  Janet Schueller, Associate Dean – HEP 
Supervisor:  Julio Guerrero, Dean – HEP 
Date:   May 17, 2024 
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RESOLUTIONS 
TOPIC for ACTION 
Payment of Claims 

 
REPORT 
The administration is requesting approval to continue the current procedure for payment of claims 
consistent with Resolution 98-4 which was adopted October 13, 1998: 
 

BE IT RESOLVED that subject to prior Purchase Policy, the Trustees hereby approve the 
payment of any and all “claims” that are part of the approved Budget.  The Trustees further 
authorize the Administration to pay any claims arising from the approved Budget.  This approval 
and authority is provided pursuant to K.S.A. 12-105 (b) et seq. 

 
When this resolution was adopted, it was the intent of the Board of Trustees to approve the resolution 
annually as a routine item. 
 
RECOMMENDED ACTION: 
The administration is requesting approval to continue the current procedure for payment of claims for the 
2023-24 budget year consistent with Resolution 98-4. 
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
Submitted by:  Yolanda Hackler, Director – Accounts Payable  
Supervisor:  Kent Williams, VP of Finance  
Date:   May 14, 2024  
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PERSONNEL  
TOPIC for ACTION  

Full Time Ethics, Philosophy, and Religion Instructor  
  

REPORT:  
Dr. Kelby Accardi-Harrison is recommended for the Full-Time Ethics, Philosophy, and Religion instructor 
position for the 2024-2025 academic year.  This position will teach Ethics, Philosophy, and Religion 
classes and assist with departmental course development. Dr. Accardi-Harrison holds a Ph.D. of 
Philosophy from Northwestern University in Illinois and a Certification of Religion and Ministry from New 
York Theological Seminary.  
 
RECOMMENDED ACTION:   
Recommendation of approval for Dr. Kelby Accardi-Harrison as a Full Time Instructor of Ethics, 
Philosophy, and Religion for the 2024-2025 academic year at a salary of $58,600 plus full benefits.   
  
RECOMMENDED FUNDING SOURCE:     
General Funds  
   
Submitted by:  Dr. Jonathan Craig, Associate Dean – HSBS  
Supervisors:  Dr. Troy D. Nordman, Dean - HSBS 
Date:    May 22, 2024   
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TOPIC for ACTION 
Head Men’s Basketball Coach 

 
 
REPORT:   
The contract for Eric Nitsche, Head Men’s Basketball Coach, will run from May 28, 2024 
through March 31, 2025.  Eric is entering his first year as the Head Men’s Basketball 
Coach at Butler Community College. 
 
RECOMMENDED ACTION:   
Board approval of the contract at a salary of $68,000.   
 
RECOMMENDED FUNDING SOURCE:   
Athletics General Fund  
 
Submitted by:  Todd Carter – Athletic Director  
Supervisor:  Bill Rinkenbaugh, VP of Student Services  
Date:   May 29, 2024  
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SUPPLEMENTAL INFORMATION 
 

 
 

 

 

Office of Research and Institutional Effectiveness 
215 BOE 
(316) 322.3338  
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MONTHLY STATEMENT OF REVENUES AND EXPENDITURES  

 
Due to the timing necessary for printing the Board Book, the May 2024 Statement of Revenues and Expenditures was not ready at 
the time of printing. They will be sent to Trustees under separate cover once available.  
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Statement of Revenue, Expenditures, and Other Changes 
REVENUES: 
Tuition/Fees 

In-County, In-State, Out-State, International Tuition, Tuition Waivers, Technology Access 
Fee, Nursing Fees, Auto Tech Uniform Fees, International Student Processing 
Fees, Enrollment Fees, Student Health Fees, and Athletic Scholarship Fees 

Local Sources 
Ad Valorem Taxes, Taxes-in-Process, Delinquent Taxes, Motor Vehicle Taxes, and 
other Local Taxes 

State Sources 
 State Operating Grant and SB155 Funding 
Auxiliary Sources 
 Dorm Rental – Fire Science students 

Student Life Fund Revenue (not applicable to Operating Funds) 
Other Sources 

Interest Income, Reimbursements, Commissions, Gate Receipts, Deferment Fees, 
Media Resource Fees, and Prior Year Claims Cancelled 

Transfers 
Testing Fees Transfer for Administration, Transcript Fees Transfer for Advising, and 
Residence Hall Debt Transfer 
 

EXPENSES: 
Instruction 
 General, Vocational and Adult Instruction (not applicable to Operating Funds) 
Other Expenditures 
 Agency Funds (not applicable to Operating Funds) 
Academic Support 
 Library, Academic Administration, Curriculum Development 
Student Services 

Counseling, Financial Aid, Student Records, Admissions, Health Services, Student 
Activities, and Student Services 

Institutional Support 
Executive Management, Fiscal Operations, Community/Public Relations, Information 
Services, and Administrative Services 

Physical Plant Operations 
 Maintenance of Buildings, Equipment, Grounds, Debt Service 
Student Financial 
 Scholarships and Grants 
Auxiliary Sources 
 Student Life Fund Expenses (not applicable to Operating Funds) 
Transfers 

Debt Service Payments, Operating Support to ABE, Career & Workforce Education, 
Annual Transfers to Development, Facilities, and Technology Funds 
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THANK YOU NOTES 
None.  
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BOARD OF TRUSTEES CALENDAR OF ACTIVITIES 
JUNE 2024 

 

June Board Finance Committee  Tuesday, June 11, 2024; 3:30pm  
President’s Conference Room  

Dave Sherrer 
Mary Martha Good  

June Board Meeting  Tuesday, June 11, 2024; 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

June Work Session  Monday, June 24, 2024; 4:30pm 
Dankert Trustee Board Room  ALL TRUSTEES  

July Board Finance Committee  Tuesday, July 9, 2024; 3:30pm 
President’s Conference Room  

Dave Sherrer  
Mary Martha Good 

July Board Meeting  Tuesday, July 9, 2024; 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

July Work Session  Monday, July 22, 2024; 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

  
2023-2024 Board Meeting Dates 

Tuesday, October 10, 2023 
Tuesday, November 14, 2023 
Tuesday, December 12, 2023 

Tuesday, January 9, 2024 
Tuesday, February 13, 2024 

Tuesday, March 12, 2024 
Tuesday, April 9, 2024 
Tuesday, May 14, 2024 
Tuesday, June 11, 2024 
Tuesday, July 9, 2024 

  
LOOKING AHEAD  

August Board Finance 
Committee  

Tuesday, August 13, 2024; 3:30pm  
President’s Conference Room  

Dave Sherrer  
Mary Martha Good  

August Board Meeting  Tuesday, August 13, 2024; 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

August Work Session  Monday, August 26, 2024; 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

September Board Finance 
Committee  

Tuesday, September 10, 2024; 3:30pm 
President’s Conference Room  

Dave Sherrer  
Mary Martha Good  

September Board Meeting  Tuesday, September 10, 2024; 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

September Work Session  Monday, September 23, 2024; 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  
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ACTIVITY CALENDAR 
Independence Day Holiday – Campus Closed  Thursday, July 4 All Day  
Summer Session Ends  Friday, August 2  All Day 
Professional Development Days  Monday, August 12-Friday, August 16 All Day  
Fall Classes Begin  Monday, August 19 All Day 
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EXECUTIVE SESSION 
 
MOTION: Trustee ________________________ 
 
Madam Chair,  
 
I move that the Board recess into executive session to discuss non-elected personnel, pursuant to the 
open meetings exception for said matters and that the Board, President Kim Krull, Shelley Stultz, Alisa 
Ehrlich, Ray Connell, Jennifer Hartman-Vice and Kim Jackson be included.  
 
The meeting will resume in the Dankert Trustee Board Room within 60 minutes.  
 
CALL FOR A SECOND:  Trustee ____________________________ 
 
CALL FOR A VOTE  
 
ENTER INTO EXECUTIVE SESSION @ _____PM 
 
RETURN TO OPEN SESSION A@ ______PM  
 
ANY ACTION REQUIRES A MOTION, SECOND, and VOTE 
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ADJOURNMENT 
 
MOTION: By       
 
Madam Chair,  
 
I move that the Board meeting be adjourned. 
 
CALL FOR A SECOND: Trustee       
 
CALL FOR A VOTE 
 
MEETING ADJOURNED @ _______ P.M. 
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