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                                                  - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

REGULAR BOARD MEETING 
4:30 p.m., Tuesday, November 12, 2024 – Dankert Trustee Board Room 

Watch Live via http://www.butlercc.edu/bctv 
 

3:30 p.m. Board Finance Committee Meeting – President’s Conference Room. 
 
4:30 p.m.  Regular Board Meeting – Dankert Board Room, Upper Level of the 

Hubbard Welcome Center, 901 S. Haverhill Road, El Dorado, Kansas.   
 
 Executive Session – For matters related to non-elected personnel and 

matters of security 
 

I. CALL TO ORDER (4:30 pm)  
 

II. PLEDGE OF ALLEGIANCE (4:30 pm) 
 

III. APPROVAL OF AGENDA (4:35 pm) 
 

IV. RECOGNITIONS (4:40 pm)  ------------------------------------------------------------------ 3 
 

V. PUBLIC COMMENT (4:55 pm) 
If you wish to address the Board during Public Comment, please complete this 
form: https://bit.ly/3b36GXi  

 
VI. STANDING REPORTS (5:00 pm) 

A. Student Government Association Report – Kylie Metsker 
B. Operational Staff Report – Zach Cannady 
C. Professional Employees Report – Kamielle Freeman   
D. Board Finance Committee Report – Mary Martha Good, Dave Sherrer 
E. Foundation Board Report – Forrest Rhodes, Kim Krull 
F. Education Facilities Authority Report –Linda Jolly, Dave Sherrer   
G. President’s Report – Kim Krull 

 
VII. MONITORING REPORTS (5:20 pm)  

A. Online, High School and Community Learning (H. Rinkenbaugh) --------------5 
 

VIII. BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES  
A. Policy Updates: Educational Advancement Pay – Staff (Stultz) (5:30pm)---15 
B. Gram-Leach Bliley Act (GLBA) (Byram)(5:40pm)----------------------------------18 

http://www.butlercc.edu/bctv
https://bit.ly/3b36GXi
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C. Outside Revenue Sources (Krull)(5:50pm)------------------------------------------20 
 

IX. BOARD ACTION ITEMS 
A. Presidential Search Update (Jolly) (6:00pm) ---------------------------------------22 
B. Diesel Technology Program Curricula (Linden)(6:10pm)------------------------23 

 
X. CONSENT AGENDA (6:20 pm) 

A. Approval of Meeting Minutes  
A. Regular Meeting Minutes of October 8, 2024 (Krull)  ----------------- 37 

B. Approval of Bills and Warrants for October 2024 (Wilson)  --------------------- 42 
C. Resolutions – None ----------------------------------------------------------------------  43 
D. Bids and Purchases  

A. Noelle Simulator (Schueller) ------------------------------------------------44 
B. Butler Nursing – Winfield Simulation Center (Schueller)------------ 47 

E. Ratification of Agreements and Contracts   
A. Strategic Higher Education (SHE) Proposal for Consulting (Ohman)-

--------------------------------------------------------------------------------------61 
B. Contract Renewal – Radio Broadcaster/Grizzlybacker Fundraiser 

(Carter) ---------------------------------------------------------------------------65 
C. Banking Services Agreement Extension (Williams) ------------------ 66 

F. Personnel – None ------------------------------------------------------------------------- 67 
 

XI. SUPPLEMENTAL INFORMATION (6:25 pm) 
A. Key Performance Indicators Update (Gannon)  ----------------------------------- 68 
B. Monthly Statement of Revenue & Expenditures (Potter)  ----------------------- 78 
C. Thank You Notes  ------------------------------------------------------------------------- 80 
D. Board Calendars  ------------------------------------------------------------------------- 81 

 
XII. EXECUTIVE SESSION (6:35 pm)  -------------------------------------------------------- 83 

 
XIII. ADJOURNMENT (7:35 pm)  --------------------------------------------------------------- 84 
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NOVEMBER BOARD RECOGNITIONS   
• Lindsey Fields – Lindsey has been elected for a three-year presidential term for 

the National Association of Biology Teachers (NABT). During those years, she will 
serve on the Board of Directors in the positions as follows;  

o President Elect for 2025  
o President for 2026 
o Past-President for 2027 

 
• Joseph LaForge – Joseph has been accepted to participate in the NSF funded 

nationwide Course-Based Undergraduate (CURE) program aimed at integrating 
CRISPR technologies into community college classrooms.  

 
• Zach Cannady – Zach recently presented “Achieving Scheduling Buy-in from 

Faculty and Staff at Butler Community College” at the 2024 Ad Astra ASPIRE 
Conference. He discussed how Butler achieved faculty and staff buy-in with Ad 
Astra schedule building solutions and empowered them through college-wide 
training.  
 

• Kirsten Allen – Served as Kansas Association of Collegiate Registrars and 
Admissions Officers (KACRAO) Historian/Constitution Coordinator for 2023-2024. 

 
• Ireland Turner – Ireland has been elected as Vice President Elect of the Kansas 

Association of Directors of Plant Facilities (KADPF), which leads to a four year 
progression as follows:  

o 2024-25 – Vice President Elect  
o 2025-26 – Vice President  
o 2026-27 – President  
o 2027-28 – Past President  
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MONITORING REPORT – Online, High School & Community Learning  
 

 

 
 
The Online, High School and Community Learning (OHCL) division is diverse in service 
and location providing quality support and service to faculty, staff, students, and our 
communities through our programs, services, and sites. The OHCL Division consists of 
Educational Technology, the Early College Academy, High School Academic Partnerships, 
the Butler Service Center, and Butler sites at McConnell Air Force Base, El Dorado 
Correctional Facility,  Rose Hill, Marion, and Council Grove. 
 
The Online, High School, and Community Learning division is responsible for the 
development, implementation, supervision, and assessment of all delivery systems, support 
services, and resources within each department and site. The OHCL division continues to 
support the College’s mission of inspiring and preparing students for lifetime success and 
advancing community vitality through partnerships with local high schools, Early College 
Academy pathways, online course development, access and operation of our CANVAS 
LMS, and programs and services for our service area, incarcerated students and military.  
The OHCL Dean serves as a member of the Strategic Enrollment Management Team 
(SEMT), assisting in the development of strategies for increased recruitment, enrollment, 
and retention efforts. The OHCL Dean also serves on the Kansas Board of Regents Dual 
Credit Steering Team and chairs the El Dorado Community Foundation. Dr. Rinkenbaugh 
served as the co-interim VPA from January 2024 to September 2024 and has helped 
onboard the new VPA, Dr. Barry Robinson.  The Associate Dean leads high school and 
McConnell programming. In her first year as Associate Dean, she has served on the Ad 
Astra team, reorganized the high school programs to bring dual credit and Early College 
Academy together. This has led to increased enrollment and better communication of 
options for students. Christy has also strengthened relationships in the Rose Hill and 
McConnell communities, establishing our first ever ECA pathway at McConnell AFB and 
growing enrollment at Rose Hill. While searching for a new Director at Butler of Rose Hill, 
Christy also filled that role.       
 
The OHCL Division works collaboratively with all divisions and departments within 
Academics and Student Services to successfully extend learning opportunities to our 
county, designated service area, and region. Additionally, we support the functionality of 
CANVAS, the learning management software for all Butler students, faculty, and staff. The 
division has seen growth in nearly every department this fall and looks forward to continued 
growth and development.  
  

BOARD OF TRUSTEES REPORT 
DIVISION of ONLINE, HIGH SCHOOL AND COMMUNITY LEARNING 

November 2024 

Dean: Dr. Heather Rinkenbaugh                              Associate Dean: Christy Streeter 
Administrative Assistant: Amber Couey           Administrative Assistant: Christine Condit 
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Program mission 
The Educational Technology department is committed to providing faculty, staff, and 
students with high-quality service and support for the institution’s learning management 
system (LMS) as well as Instructional Design services. We are also committed to providing 
professional development and training for Butler faculty regarding the creation and 
application of high-quality online pedagogy and educational technologies.  
 
Key processes 

• Provide support and maintenance for the institution’s Learning Management System 
used by all faculty/staff/students both in training and academic courses at the 
college. 

• Provide limited support for 3rd party integrations and various educational 
technologies used within the Learning Management System.  

• Develop and provide training for the integration and use of the institution’s LMS and 
various other educational technologies.  

• Provide instructional design services to develop and maintain courses and 
programs for the college.  

• Develop and provide training regarding instructional design and best practices in 
online/blended education.  

 
Department highlights  

• Delivered high-quality training during Professional Development Days and other 
institutional events for faculty (IDD, group/one-on-one training).    

• Ongoing training for all faculty on Simple Syllabus.    
• Created eight new asynchronous training workshops for faculty (All focused on AI in 

Academia) 
• 40 faculty/staff have completed Intro to Canvas 23-24 training.    
• 29 faculty/staff have completed Intro to Online/Blended Teaching 23-24.     
• 220 faculty have completed the Special Topics workshops 23-24.    
• 36 master courses have been created in AY24 compared to 10 in AY23.    
• 28 master courses are currently in development compared to 23 last year.  
• 2 degree/certificate programs have been added online (40 total current 

degree/certificate programs offered online).    
• Partnered with academic divisions/faculty and the Textbook Affordability Team to 

develop/adopt Open Educational Resources in master courses.   

Educational Technology 
Director: Dr. Haylee Dass 
Assistant Director: Vacant  
Instructional Designer: Chanel Marshall 
Instructional Technology Specialist: Cameron Gutierrez  
Instructional Technology Specialist (PT): Calli Tipton 
CANVAS Systems Administrator: Julie Smith 
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• The Assistant Director accepted a full-time faculty position at Butler and a new 
assistant director will be joining in January.  

 
Goals 

• Increase the number of online degrees/certificates. 16 programs are in the 
development stages.  

• Increase the number of individual online course offerings.    
• Increase faculty training opportunities for educational technologies and the college's 

learning management system (LMS).  
• Assist faculty in the transition to a new Quiz platform through the learning 

management system (LMS).  
• Continue to expand partnerships with key stakeholders supporting online/blended 

students.   
• Develop more widespread vision for online offerings to expand the online footprint 

and increase revenue for the institution.  
 

Enrollment/Facts 
• Increased online enrollment for fall 2024 by 2,908 credit hours. 
• Fall 2023 online enrollment 27,019, Fall 2022 was 29,927 credit hours.  

 

 
Program mission 
High School Programs exists to extend the quality and rigor of the Butler experience to area 
high schools through Concurrent Enrollment Partnerships and Early College Academy 
opportunities and to promote Butler as a strong post-secondary option after high school.  
 
Key processes 

• Strengthen Academy pathways throughout our service area.  
• Interact with high schools to understand the needs and interests of students to 

communicate relevant opportunities at Butler.  
• Interact with community partners to understand how Academy students can 

participate in job shadow and internship opportunities. 
• Develop and maintain course plans appropriate for each Academy Track and 

degree offered within the Academy.  
• Work closely with Academic departments to ensure pathways align with larger 

institutional goals and best practices.  
• Regularly interact, counsel, and direct high school students within the program to 

ensure student success and completion.  

High School Programs 
Director (El Dorado): Loni Jensen 
Office Coordinator (El Dorado): Jana Porter 
Director (Rose Hill): Dr. Evan Graber 
Office Manager (Rose Hill): Catherine Hoefer  
Director (Andover): Michael Donovan  
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• Conduct student and parent information sessions to provide detail and guidance on 
enrollment options and processes.  

• Provide on-site all elements of the enrollment process. 
• Maintain strong relationship with partner high schools to ensure efficiency in the 

enrollment process and to help ensure student success.  
• Coordinate course and program articulation agreements with high schools across 

the designated service area and state.  
 
Department highlights 

• 109 graduates in 2023 with associate degree, and 6 with certificates.   
• $3,100,450 in scholarship offerings for those graduating to attend 4-year colleges or 

other educational opportunities.   
• Successful Counselor Breakfast in Fall of 2024 with many counselors from area 

high schools in attendance. 
• Continuing our CTE programs to one-year senior designed certificates to better 

meet the needs of our CTE students.   
• Began an online Software Development Academy pathway. 
• Created and distributed ‘To the parents of’ letter to be mailed to address of record of 

all enrolled high school students each semester with resources for parents to 
support their student. 

• Completed a reorganization of all high school programs to facilitate “territory 
partnerships” rather than ECA and High School Partnership silos. This is structured 
with the three High School Program Directors serving both Early College and 
Concurrent students in their respective areas.  

• Participated in STEM Discovery Day sharing while in high school enrollment 
opportunities to access college pathways. 

• Participated in Derby Middle School visits to begin connecting area students to 
possibilities of further education at Butler 

• Assisted with coordination of Homeschool to College event for parents of 
homeschool students to provide information and resources. 

• Presented Early College Academy decade stats to partner high schools – total 
decade stats are as follows: In the last 10 years, 725 Early College Academy 
students earned their associate degrees while in high school. These students saved 
more than $2.5 million by taking courses during high school and have been offered 
over $30 million in scholarships at their transfer institutions.  
 

Goals 
• Continue to enrich the Early College pathways and increase CTE options for 

students.   
• Strengthen opportunities and services at the Rose Hill campus, adding tutoring and 

course options for Academy and traditional students.   
• Explore job shadow and apprenticeship opportunities for Academy students. 
• Continue to seek out ways to increase access for high school students.  
• Increase high school dual enrollment.  
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• Collaborate with other departments on campus to increase high school student 
matriculation.  

• Integrate the developed logo for the high school program to increase visibility and 
brand awareness.   

• Continue collaboration with the High School Strategy team to develop clear 
pathways to Butler as a post-secondary option. 
 

Enrollment/Facts 
• Recruited 135 new Early College Academy students on track to earn associate 

degrees and 13 enrolled in one year certificate programs.   
• Graduated 101 students with an associate degree in 2022 and 6 students 

completed their certificate.   
• Through concurrent enrollment, we serve every high school in Butler County, 

approving their credentialed faculty to teach or sending a Butler instructor to their 
high school.  

• Over 58% of high school students taking classes at Butler were retained from fall of 
2023 to fall of 2024. 

• High school enrollment is up at most campus locations and has grown by 11.67% 
from Fall 23 to the Fall 24 semester. 
 

 
A=Andover, B=Butler County HS, E=El Dorado, F= Flint Hills, R= Rose Hill, V= Online 
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Program mission 
Butler of the Flint Hills partners with students and stakeholders in Marion, Morris, and 
Chase counties to provide access to course work, student services, and career training in 
an environment that supports a quality learning experience to support student transition to 
the workforce or to further their educational goals.  
 
Key processes 

• Support Flint Hills designated service area high schools with dual enrollment 
options.  

• Provide well-trained allied health workers for the area facilities.  
• Recruit and train adjunct instructors who align with the goals and mission of the 

college and who have content expertise.  
• Engage adjunct faculty in professional development opportunities and resources.  
• Extend enrollment services to students in the area.  

Department highlights 
• Increased access and communication with partner high schools and internal staff 

through use of technology and on-site office hours.  
• Strengthened relationships with 3 local USDs to increase concurrent enrollment.  
• Continued to expand hyflex modality offerings in collaboration with other sites.  
• Continued collaboration with a local donor to create scholarships for students in 

need.  
• Increase presence and time with students in partner high schools through hosting of 

office hours in partner high schools.  
• Continued exploration of building and equipment efficiencies through conversation 

with communities and reuse of equipment from main campus.  
• Engaged with new Superintendent at Council Grove to continue conversation about 

support and space in the high school. 
• Continued exploration of program and course options for the rural communities 

including: H+B+U for high school students, short term certificates/certifications and 
micro credentials.  

• Added Business classes at Marion High School.  
 

Goals 
• Increase options for students in our service area high schools.  
• Leverage IR data to make informed decisions on course offerings to meet 

community needs.  

Butler of the Flint Hills (Marion & Council Grove) 
Director: Amy Kjellin 
Learning Community Resource Coordinator: Dara Fillmore 
Office Coordinator (Council Grove): Michelle Turkovic 
Academic Advisor (Council Grove) (PT): Veronica Tischhauser 
Academic Advisor (Council Grove) (PT): Janet Hesterman  
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• Engage USD leadership to determine options for short term credentials offerings 
and career exploration that benefit both high school students and the community’s 
workforce. 

• Partner with CWE to explore non-credit and credit offerings to serve communities 
more effectivel.  

• Continue to increase hyflex offerings, creating efficiencies.  
• Continue to expand offerings in Allied Health and EMT.   
• Expand H+B+U and Excel in CTE offerings for high school students.  

Enrollment/Facts 
• Increased enrollment to 924 credit hours in fall 2024, an increase of 144 credit 

hours from fall 2023 (20th day report). 
• Continued expansion of course offerings, including new partnerships for EMT and 

increased interest in Allied Health, including a 92% success rate on allied health 
licensure and an increase of 32 CNA licensures in AY24.   

 
Program mission  
Butler of McConnell exists to support the service men and women, dependents, retirees, 
veterans, and the surrounding communities in achieving their educational goals. 
Key processes  

• Support military, retirees, veterans, dependents, and area community members with 
educational options on McConnell Air Force Base.   

• Administer CLEP (College Level Examination Program) and DSST (DANTES 
Subject Standardized Test) testing on base for all military and military contractors, 
bringing in revenue for the college.  

• Collaborate with McConnell AFB to complete background checks and paperwork for 
base access for students, faculty, and staff.   

• Facilitate placement testing, makeup testing, and enrollment in classes at all Butler 
campuses, contributing significantly to the tuition, fee, and state aid revenue for the 
institution. 

• Support faculty teaching at McConnell AFB.   
• Evaluate military training programs and technical education to provide credit for 

prior learning.   
Department highlights  

• Butler will celebrate 50 years of partnership with McConnell Airforce Base in April 
2025 – one of the longest partnerships of any institution in the nation. 

• Continued generation of significant revenue for the college through enrollment at the 
Service Center ($1,066,770.00 in AY24, not including state aid).  

• Increased exposure and marketing of course options through base meetings/events. 

Butler of McConnell / Butler Service Center 
Director: Erika Gestring 
Office Manager: April Sanders 
Enrollment Assistant (PT): Tiffany Snow 
Enrollment Assistant (PT): Kara Bowhay 
Registration/Evening Coordinator: Amber Herbel 
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• Continued use of hyflex instruction to create cost-effective options for students on 
base, including linking classes to other locations with smaller class sizes. 

• Hosted the McConnell AFB Wing Commander and several other staff on campus.  
Goals  

• Continue to increase enrollment while decreasing the number of cancelled sections 
on base through use of Hyflex course offerings.  

• Increase the number of classrooms that have the hyflex technology.  
• Collaborate with McConnell to purchase new technology for classrooms (funded by 

the military per the MOU).  
• Work with new base staff to adjust course offerings based on training needs for the 

military. 
• Launch Early College Academy beginning the Fall 25. 
• Continued development of marketing strategy on base, social media, and other 

events with military exposure. 
• Collaborate with Enrollment Management to increase enrollment events at the 

Service Center.  
 
Enrollment/Facts  

• In AY 24, McConnell generated 685 credit hours, with a total headcount of 110 
students. 

AY 2024 Headcount Credit Hours 
AIR FORCE-Active 15 103 
Department of Defense Civilians 1  35 
GUARD 3 35 
MILITARY FAMILY MEMBER 13 77 
MILITARY RETIREES 1 9 
MILITARY VETERAN 4 25 
NO MILITARY AFFILIATION 67 372 
RESERVES 6 29 
Grand Total 110 685 

 
• Fall 2024 enrollment was 213 credit hours, down from 318 in 2023. The increased 

marketing opportunities, establishment of the ECA pathway, and continued 
conversation with base staff about education needs will be critical as we work to 
reverse this decline.   

• The Service Center continues to serve the greater institutional need for enrollment 
services, generating over $1,066,770 in tuition & fee revenue for the institution (not 
including state aid). 

• McConnell exposure and enrollment brings additional revenue through military 
tuition assistance, bringing in $34,572 (Air Force tuition assistance) and $3,296 
(Army tuition assistance) in AY24. 

• Butler is the only resource for CLEP & DSST testing on base, bringing in $6,180 in 
additional revenue in AY24.  
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Program mission 
Butler of EDCF collaborates with the Kansas Department of Corrections (KDOC) to assist 
residents of the El Dorado Correctional Facility in achieving a college education that 
contributes to gainful employment and reduced recidivism upon release.  
 
Key processes 

• Support residents of EDCF in their educational and career goals through post-
secondary course offerings.   

• Administer placement testing for post-secondary education.   
• Collaborate with KDOC and EDCF to provide access to education, internship 

opportunities, and successful re-entry.   
• Support faculty and staff teaching and administering college services inside EDCF, 

including compliance with EDCF and KDOC training requirements. 
 

Department highlights 
• The U dorm building is fully functioning, serving as the main classroom space for all 

programs. This is now the primary location for all Butler of EDCF classes.  
• Secured $10,000 in equipment through Perkins grant in AY24.  
• Despite losing 50% of the enrollment base due to unexpected and uncontrollable 

transfers of students, the EDCF team was able to nearly double their headcount 
from spring to fall 2024.  

• Continued work with the VERA institute to reduce barriers for incarcerated students.  
• Due to new regulations with the Department of Ed, Butler is working toward Prison 

Education Program (PEP) designation. Part of this process required approval of all 
programs by KDOC, which was approved in July.  

• Wifi has been installed and is functioning in the U dorm, allowing our first online 
courses in the fall of 2024. This option increases enrollment as it allows for students 
who work in private industry to take classes and work full time.  

• EDCF held its first graduation since 2019, graduating 4 students from the 
Construction Technology program.  

• Staff are engaging in local networks through the Kansas Deans and Directors, 
engaging in bi-annual meetings.  

 
Goals 

• Expand WIFI to cell houses and protected custody to create access to fully online 
programs.  

• Expand program offerings in the CTE and apprenticeship areas.  
• Attain Prison Education Program designation by the Department of Education. 

Butler of El Dorado Correctional Facility (EDCF) 
Director: Aubrey Cornett Graham 
Education Navigator: Abby Underwood 
Education Navigator: Sara Plett 
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• Increase enrollment and completion.  
 
Enrollment/Facts 

• Fall enrollment increase of 27.88% compared to fall 2023 on 20th day. (Fall 23=416 
credit hours, fall 24=532 credit hours) 

• The Department of Corrections continues to offer scholarships to assist students 
who do not qualify for Pell and/or whose Pell does not cover the cost of attendance, 
totaling $29,225.15 since our program began.   

• The financial aid staff have been a tremendous support, assisting students through 
complications with the financial aid process. In AY24, $97,015 was disbursed to 
students in federal aid at EDCF.  
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BOARD DISCUSSION ITEMS 
TOPIC for DISCUSSION 

Policy Updates:  Educational Advancement Pay (Staff) 
 
REPORT: 
The employee handbook contains policies and procedure relating to Educational 
Advancement Pay for Administrative/Institutional Support and Operational Staff.  
Professional Employees have Educational Advancement outlined in the current Master 
Agreement and will not be modified by this policy change.   
 
The policies and procedures for staff have been updated to reflect changes in language to 
be more concise and relevant in the current employment environment.  Additionally, the 
salary increases for Educational Advancement have been updated to mirror the amount 
provided to the Professional Employees for their Educational and Professional 
Advancement activities.  
The recommended changes to these policies are listed below.   Policy language to be 
deleted/removed is shown with a strike through.   New language is shown in bold.  
Estimated additional annual cost $6000.00 
 
RECOMMENDED ACTION:  
The Administration recommends the Board support the proposed changes to the 
Educational Advancement Pay policy for Administrative/Institutional Support and operations 
staff.     
 
RECOMMENDED FUNDING SOURCE:    
Operational Budget, (Salaries)    
 
Submitted by: Shelley Stultz, Associate Vice President for Human Resources    
Supervisor:     Kim Krull, President    
Date:   November 12, 2024 
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Educational Advancement Pay  
Educational advancement pay results from successful completion of specifically approved 
professional-development activities. The following criteria will be applied for approval of 
educational advancement pay:  

1. Activities intended for educational advancement pay must be clearly related to 
stated goals included on the employee’s Professional Development Plan.  

2. Activities provided at the expense of the college cannot be used for educational 
advancement pay. This includes classes attended using an employee tuition 
waiver, webinars or workshops that are offered through a subscription that is 
paid for by the college, membership in a professional organization where the 
membership fees are paid by the college, etc.  

3. Equivalency credit is assigned to professional development activity, other than 
college credit hours. Such activity may include attending professional 
conferences, workshops, seminars, webinars, and continuing education activities. 
These activities, if approved may not be completed on college time.   Credit 
hour equivalency will be calculated based upon the formula of fifteen (15) clock 
hours equals one (1) credit hour. Special projects such as internships, research, 
program innovation, and educational travel will be considered on an individual basis 
through agreement of the employee and dean/director-level supervisor.  

4. Educational Advancement increments shall be limited to two (2) per fiscal 
year.   

Professional Employees  
Educational Advancement Pay is in accordance with Article VI – Compensation in the 
Master Agreement.  
 
Administrative/Institutional Support/Operational Staff  
All full time and part time administrative, institutional support and operational staff 
employees with no degree completed will receive $400 $1000 added to their annual salary 
upon completion of the Associate Degree, or completion of professional development, 
certification or licensure specific to their position or role equivalent to 9 credit hours 
(135 clock hours).  Part time employees will be awarded a pro-rated pay increase 
based on position hours.    
 
After completion of the Associate Degree, full time and part-time administrative, institutional 
support, and operational staff employees will receive $400 $1000 added to their annual 
salary for each 9 credit hours or 135 clock hours, prior to completion of a bachelor’s 
degree, which have been approved according to the above Educational Advancement Pay 
guidelines. Part time employees will be awarded a pro-rated pay increase based on 
position hours.    
 
All full time and part-time administrative, institutional support and operational staff 
employees will receive $650 added to their annual salary for each 9 credit hours or 
equivalent beyond the Bachelor’s Degree which have been approved according to the 
above Educational Advancement  
Pay guidelines.  
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Once an employee has submitted the appropriate documentation to receive educational 
advancement dollars, the annual pay will be adjusted in the following manner:  

1. Annual raise is added to salary or hourly rate  
2. Educational advancement dollars are applied to salary after raise is given  
 

The following process will be used for requesting educational advancement pay:  
1. The employee must complete the Request for Educational Advancement 

Pay (REAP) form and submit the completed form to his/her their 
dean/director-level supervisor for approval.  

2. Approved requests will be forwarded to the Office of Human Resources. will 
send a copy of the approval to the employee.  

3. If the request is not approved, the supervisor must return the Request for 
Educational Advancement Pay (REAP) form, including any documentation 
related to the request, to the Education Advancement Council (see below for 
description of  council).to the employee.  

4. The council will consider each forwarded request in accordance with the 
above criteria then render a decision regarding approval/denial of the 
request with a copy to the employee and their supervisor.  Approved 
requests will be forwarded to Human Resources 

5. Documentation of the completion of the approved activity must be in the 
Office of Human Resources by September 1st in order to authorize 
adjustments in pay. Acceptable documentation will include transcripts of 
college courses, proof of attendance (conference agenda, letter from 
presenter, etc.) at professional conferences, or certificates from conferences 
and/or training. Copies of any special project agreements must be included 
as part of this documentation.  

6. Employees who believe their request has been wrongly denied may appeal 
the decision of the Council through established grievance procedures as 
outlined in Employee Handbook or Master Agreement (for Professional 
employees).  

The Educational Advancement Council will be comprised of representatives of all employee 
groups (faculty, operational staff, institutional support, and administration) and will reflect 
the major areas of responsibility of the college (instruction, student services, finance, 
facilities, etc.).  

• Vice President for Academics, Chair  
• Associate VP or Assistant Director of Human Resources (standing position)  
• Director of Faculty Development (standing position)  
• Director of Organizational and Staff Development (standing position)  
• Officers or selected representatives of BCCCEA (2 faculty minimum, appointed 

annually by BCCCEA)  
• 2 Operational Staff positions (one from office and one from facilities, (appointed 

annually by Op Staff group)  
• Academic Dean – appointed annually by Vice President of Academics Affairs  
• Student Services representative – appointed annually by Vice President of Student 

Services  
(Revised 10/24; 7/06; Reviewed 9/22)  
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TOPIC for Discussion 
Gramm-Leach Bliley Act (GLBA) 

 
REPORT: 
The Gramm-Leach-Bliley Act (GLBA) is a federal law enacted in 1999 that regulates how 
financial institutions handle and protect sensitive customer information. Butler Community 
College, as a financial institution that handles student financial aid and other financial 
transactions, must comply with GLBA regulations to safeguard student and staff data. 
Compliance with GLBA is crucial to maintaining the trust of stakeholders, protecting 
sensitive information, maintaining eligibility for federal financial aid, and avoiding legal and 
financial repercussions.  
 
Importance of GLBA Compliance for Butler Community College:  
 

1. Data Security: GLBA compliance ensures that Butler Community College 
implements appropriate measures to protect sensitive information, including student 
financial records, social security numbers, and other personally identifiable 
information. Compliance helps prevent unauthorized access, data breaches, identity 
theft, and fraud.  

2. Legal and Regulatory Compliance: Non-compliance with GLBA can result in severe 
penalties, legal actions, and reputational damage for Butler Community College. 
Demonstrating adherence to GLBA regulations through annual compliance 
assessments helps mitigate these risks and ensures the college stays in good 
standing with regulatory authorities.  

3. Stakeholder Trust: Compliance with GLBA instills confidence in students, faculty, 
staff, and other stakeholders that their personal and financial information is being 
handled responsibly and securely. Maintaining trust is essential for maintaining 
enrollment levels, attracting new students, and fostering a positive reputation within 
the community.  

4. Operational Efficiency: Implementing GLBA-compliant policies and procedures can 
improve operational efficiency by streamlining data management practices, reducing 
the risk of data breaches, and enhancing data governance. Compliance 
assessments help identify areas for improvement, allowing the college to enhance 
its data protection practices continually.  
 

Butler Information Services engaged the College’s Cyber Security Partner, Tandem Cyber 
Operations, to perform the annual GLBA assessment. The assessment methodology 
involved a comprehensive review of the following information about the organization - 
assets that process sensitive data, technical and administrative controls, policies, and 
procedures. To ensure compliance with the Gramm–Leach–Bliley Act (GLBA), Tandem 
reviewed Center for Internet Security (CIS) controls and the Federal Trade Commission's 
(FTC) GLBA Safeguards.   
 
The results of the control review were used to conduct a risk assessment in accordance 
with GLBA requirements. Risk profiles are defined as Acceptable, Unacceptable, and 
Catastrophic. The risk profiles are measured based on the aggregate risk levels of controls 
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Risk = Max (Mission Impact, Objectives Impact, Obligations Impact) x Likelihood, per 
control. 
 
This methodology allowed for a thorough evaluation of the college's information security 
posture and helped to identify any gaps or vulnerabilities in its systems and practices. The 
full assessment report provides recommendations for addressing identified risks and 
ensuring ongoing compliance with GLBA regulations. 
 
Regarding GLBA safeguards, 3 of the 15 safeguards were not compliant. Of the 117 
technical and administrative controls examined, 13 were not compliant, and 104 were either 
fully or partially compliant. As a result, Butler's environment is not fully compliant with the 
GLBA Safeguards. Though the environment is not in complete compliance with the GLBA, 
many corrections are already in the works, and other findings have a documented plan for 
action. 
 
Before 2023, Butler Community College lacked a formal process to report the status of any 
cybersecurity controls to the board. This topic for discussion addresses the reporting 
process as well as provides a summary overview of the findings. 
 
RECOMMENDED ACTION: 
This information is for discussion purposes only 
 
RECOMMENDED FUNDING SOURCE: 
N/A 
      
Submitted by:  Christina Byram, Vice President of Digital Transformation/CIO   
Supervisor: Dr. Kim Krull, President  
Date:  November 12th, 2024 
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TOPIC for DISCUSSION 
Outside Revenue Sources 

 
REPORT:  
In discussion of the Strategic Goal, “Drive Institutional Sustainability and Growth” at the 
September Board meeting, the Board requested the addition of a goal focused on finding 
ways to create outside revenue sources for the college which could offset the tax burden of 
the county taxpayers.  Further discussion was held at the October Board meeting and it 
was determined it would be helpful for the Board to understand the outside revenue 
sources the College currently has beyond student tuition and fees, local tax support and 
state aid for tiered and non-tiered courses.  An initial list of those resources is included 
below.  
 
RECOMMENDED ACTION:  
This information is for discussion purposed only at this time 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
 
Submitted by:   Dr. Kimberly Krull 
Supervisor: Linda Jolly, Board Chair   
Date:   November 12, 2024   
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FY24 Outside Resources 
Grants   

Carl Perkins Vocational  $246,231 Equipment and faculty 
professional development 

WSU NASA Subaward $15,000  
Butler/WSU Education $20,000  
Career Pathway $8,600  
SC KS Library System $10,858 Library resources 
Nursing Initiative $12,000 Support Nursing faculty and 

Nursing lab supplies (requires 
institution match) 

KS Dept of Corrections $417,123.68 Salaries, equipment, program 
support 

State Technology Equip 
Funds 

$24,794 Program specific based on 
grant application 

ARISE Grant $4,790.23  
Total $759,396.90  

   
Legislative Funding   

Business and Industry $1,406,826  
Capital Outlay $1,376,395  
Cyber Security $250,000  
Deferred Maintenance $100,000  

Total $3,133,521  
   

Foundation  (funds don’t offset operational costs) 
Endowed Scholarships $541,977  
Annual Scholarships $145,665  
Endowed Program Funds $12,137  
Grizzly Backers (Athletics) $190,000 Out-of-state scholarships 
Capital Projects (varies 
depending on the project) 

$4,757,759 RICA 
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BOARD ACTION ITEMS  
TOPIC for ACTION 

Presidential Search Update 
  

REPORT:  
Board Chair Linda Jolly will provide an update on the Presidential Search process.   
  
 
RECOMMENDED ACTION:  
The board will take any action they deem necessary following discussion.  
  
 
RECOMMENDED FUNDING SOURCE:  
N/A  
  
 
Submitted by: Dr. Kimberly Krull, President    
Supervisor: Linda Jolly, Board Chair     
Date:   October 28, 2024  
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TOPIC for ACTION 
Diesel Technology Program Curricula 

 
REPORT:  
Butler Community College currently offers a 65-credit hour Associate of Applied Science 
(AAS) degree in Diesel Technology.  Embedded within the AAS is a 39-credit hour 
Certificate-B.  With the alignment of all Diesel Technology programs across the Kansas 
Board of Regents System, the Certificate-B is no longer recognized with a Certificate-C 
now required.  This realignment requires Butler to revise its curriculum to now include the 
required Certificate-C which must have a minimum of 45 credit hours.   
 
Students earning the Diesel Technician Certificate-C can continue if they desire, to earn an 
Diesel Technology degree which includes the Certificate-C requirements as well as a 
minimum of 15 credit hours of general education.   
 
Included below is the completed packet of information required to be submitted to the 
Kansas Board of Regents that documents the revision of Butler’s current Diesel Technology 
Certificate-B to a Certificate C.  Also included is the revision to show the Certificate-C 
embedded within the AAS degree requirements.   The revisions to the Certificate-C and 
AAS include some changes to course names as well as credit hours.  The revised AAS 
degree is a 64 credit hour degree.    
 
The packet submitted to KBOR requires Board meeting minutes documenting support of 
these revisions.  All the courses included in the revisions are currently being taught so no 
additional funding is required for these revisions.   
 
RECOMMENDED ACTION:  
Recommend the Board approve the revised Certificate-C and Diesel Technology AAS 
degree 
 
RECOMMENDED FUNDING SOURCE:    
No additional funding is required.  
 
Submitted by:  Dr. Peter Linden, Dean Career and Technical Education 
Supervisor:  Dr. Barry Robinson, Vice President of Academics 
Date:  October 31, 2024 
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Application for Revision of Existing Educational Program 
 
Please respond to the following criteria in narrative form. Attach all required documents 
(CA-2a) and any additional supporting documents to the application as appendices. Provide 
complete answers to all criteria.  
 
Criterion I: Rationale for Program Revision 

• Provide a detailed rationale for the program change including student and employer 
demand for the change 

• Provide a letter from the Chair or Dean documenting college support and 
administrative rationale for the revision.   
 
As Butler’s program continues to grow, this revision will bring it into alignment with 
the state. These course and program changes will only serve to benefit both 
students and employers by providing specific and value-added skill sets needed to 
be successful in a timely fashion. With state alignment, these new updates will also 
work to provide and support articulation opportunities with other institutions. 
The revisions are being submitted as Butler’s program is currently not in alignment 
with Certificate C Standards for Diesel Technology that have been set forth by the 
Kansas Board of Regents (KBOR) 

 
• See APPENDIX A for documentation of college support and administrative rationale.  

 
Criterion II: Curriculum 

• Describe in detail how the revised program differs from the current program 
• Complete and submit a CA2-a form listing all courses in the current program and 

courses in the revised program 
• List by prefix, number, title, and description of all courses to be required in the new 

program. 
 
The current Cert-B is not compliant with KBOR standards (KBOR does not recognize 
a Cert-B for diesel tech), which also presented issues for the AAS. Proposed 
changes include offering a Certificate-C and the AAS rather than certificate B and 
AAS. Butler’s new AAS meets KBOR standards for the Cert C+15 credit hours of 
general education courses. The current program does not offer enough credit hours 
for Advanced Electrical (5 hours) or Advanced Engines (5 hours) to meet the specific 
alignment standards set forth by KBOR for a Certificate-C in Diesel Technology. The 
proposed program also adds additional credit hours to meet the 45-credit hour 
threshold required by KBOR and also offered more credit hours in Advanced 
Electrical and Advanced Engines to satisfy KBOR’s content specific requirements for 
a Certificate-C in Diesel Technology. Course outlines for core Diesel Technology 
Courses have also been revised to directly match the title of the common diesel 
technology courses given by KBOR, the credit hours that each course should be, 
and the competencies that are required for students to learn. The program will move 
from a 65-credit hour AAS to a 64 credit hour AAS. 
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•  See APPENDIX B for Ca-2a forms. 

 
• See APPENDIX C for program list. 

 
 
Criterion III: Admission and Graduation Requirements 

• Describe the admission and graduation requirements for the revised program and 
detail how they differ from the current program 
 
Admission requirements have not changed for the revised program.  
Program admission follows Butler Community College procedure on admissions. 

− Complete the Application for Admission 
− Submit official transcripts from each institution for prior coursework to be 

used toward a degree program. 
− Placement Test Requirements:  Degree seeking students and those enrolling 

in math or English courses must meet placement test requirements 
(ACT/SAT scores taken within last 3 years, Butler placement test, Accuplacer 
test, or college transcripts showing completion of course prerequisites) 

− Submit proof indicating proper residence classification for tuition costs. 
Graduation Requirement 
− Minimum 2.0 GPA at Butler Community College 
− Attain a grade of C or better in all required courses. 

Complete a Butler Community College degree application form 
 

Criterion IV: Facilities 
• Describe any changes to current facilities that are necessary due to the program 

revision 
• Describe any new facilities required by the program revision.  

 
There are no changes to current facilities as a result of these program changes. 
There are no new facilities required by this program revision. 

 
Criterion V: Resources 

• Describe how the funding for the revised program differs from the current program 
funding 

• If existing resources are not adequate to support the revised program, explain the 
additional resources needed and the source(s) of the funds 

 
There is no difference in the funding of the revised program compared to the current 
program. 
 
Current resources are adequate to support the revised program, and no additional 
resources are needed.  
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Criterion VI: Faculty  
• Describe faculty qualifications and/or certifications require to teach in the revised 

program and explain how they differ from the current program 
• Describe plans for additional faculty to support the revised program 
• Describe how the revised program impacts the current faculty, i.e. need for training 

on new equipment, new certifications 
• Describe the plan for updating current faculty qualifications if needed 

 
 
There is no difference in faculty qualifications/certifications required to teach in the 
revised programs. Butler’s current faculty requirements include maintaining 
adherence to HLC standards. 
 
There are no plans for additional faculty to support the revised program. Butler 
current has an adjunct position posted for Diesel technology, but that position is 
needed regardless of these changes.  
 
There is no need for additional training, new equipment, or new certifications as a 
result of these program revisions.  
 
There is no need to update current faculty qualifications.  

 
Criterion VII: Outside accreditation 

• Describe plans for gaining or maintaining outside accreditation including a timeline, 
cost and funding source. 
 
Outside accreditation through NC3 will not be impacted by these changes.  

 
Criterion VIII: Approvals 

• Provide minutes that indicate approval of the revision from the following: 
o Program Advisory Committee – See APPENDIX D 
o Curriculum Committee 

The Butler Community College Faculty Curriculum Team examines, 
recommends and approves all courses; it does not examine nor approve 
degree programs. Approved courses reflected in the attached pathway have 
been reviewed/approved by the division dean and the Vice President of 
Academics prior to final review/approval from our Board of Trustees. 

o Governing Board – See APPENDIX E - PENDING 
(including a list of all Board members and indicate those in attendance at the 
approval meeting) 
 
The Butler Community College Faculty Curriculum Team examines, 
recommends and approves all courses; it does not examine nor approve 
degree programs. Approved courses reflected in the attached pathway have 
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been reviewed/approved by the division dean and the Vice President of 
Academics prior to final review/approval from our Board of Trustees. 
 
APPENDIX E includes the Butler Board of Trustees meeting minutes from 
November 12, 2024 with the motion to approve this program revision 
highlighted. 
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CONSENT AGENDA – MINUTES  
 

                                                 - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

MINUTES OF THE REGULAR BOARD MEETING 
4:30 p.m., Tuesday, October 8, 2024 – Dankert Board Room 

https://www.youtube.com/watch?v=iCwKvVJbyvo  
 
STAFF ATTENDANCE BOARD ATTENDANCE 
Tom Borrego                     Dr. Jessica Ohman                     Kim Braungardt 
Trey Burnett                       Les Padzensky Mary Martha Good (absent)  
Christina Byram                 Bill Rinkenbaugh Dr. Aaron Huslig 
Zach Cannady                   Dr. Barry Robinson Linda Jolly  
Todd Carter                       Michaela Serrioz  Forrest Rhodes 
Kamielle Freeman             Kelly Snedden Dave Sherrer 
Dr. Jenna Gannon             Dr. Phil Speary       Shelby Smith 
Dr. Julio Guerrero              Shelley Stultz 
Matt Jacobs                       Ireland Turner 
Dr. Kim Krull                
Dr. Peter Linden 
        
GUESTS 
 
CALL TO ORDER 
(YouTube @ 1:05)  
Chair Jolly called the regular monthly meeting of the Board of Trustees to order at 4:30pm.  
 
PLEDGE OF ALLEGIANCE  
(YouTube @1:10) 
The Pledge of Allegiance was said. 
 
APPROVAL OF THE AGENDA 
(YouTube @ 1:30) 
Trustee Smith moved to add Consent Agenda Items X.E.D Clinical Affiliation Agreement – 
Morris County Hospital and X.E.E Clinical Affiliation Agreement-Shawnee Mission Medical 
Center, AdventHealth to Board Action Items IX B and IX C.  Trustee Brungardt seconded 
the motion.  On roll call vote, the motion passed 6-0.     
 
Trustee Sherrer moved to approve the amended agenda.  Trustee Brungardt seconded. On 
roll call vote, the motion passed 6-0.   
 

https://www.youtube.com/watch?v=iCwKvVJbyvo
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RECOGNITIONS 
(YouTube @ 3:57) 
Christina Byram was recognized for completing her CIO Executive Education and 
Certificate Program through Carnegie Mellon University. 
Dr. Heather Rinkenbaugh and Dr. Phil Speary were recognized for their commitment in 
serving as the Co-Interim Vice Presidents of Academics since January 2024.  
 
Trustee Smith was also recognized for his birthday. 
 
PUBLIC COMMENT 
(YouTube @ 6:20) 
None. 
 
STANDING REPORTS 
(YouTube @ 6:30)  
Student Government Association –(presented later in the meeting) 
 
Operational Staff – Zach Cannady reported OpStaff has an upcoming meeting on Thursday 
and will be working on some bylaw changes.  OpStaff will be starting to sell Midwest Mixes 
beginning at IDD on the 15th.    
 
Professional Employees – Kamielle Freeman reported on and invited the Trustees to the 3rd 
Annual Oktoberfest Celebration sponsored by BCCEA and KNEA.  It is held to celebrate 
the half-way point in the semester and to show appreciation for the faculty, advisors and 
counselors for their hard work. annual fall meeting.   
 
Board Finance Committee – The Finance Committee didn’t meet this month.    
 
Foundation Board Report – Trustee Rhodes noted the Foundation Board will meet next 
month after the Board’s November Regular meeting so he will have a report in December.  
 
Educational Facilities Authority Report  – Trustee Sherrer reported the EFABC meeting for 
Wednesday morning has been cancelled.     
 
President’s Report  – President Krull noted McConnell Command will be on campus 
tomorrow for a visit. Col. Corey Damon, Wing Commander, Command Chief Master 
Sergeant Markiesha Crawford, Mission Support Group Commander Col Johari Hemphill 
and Mission Support Group Chief Master Sergeant Dean Garrison, Jr will be on campus for 
a tour and visit.  Butler and McConnell will celebrate a 5-year partnership next April.  
Information was provided on the fall disbursement of KS Promise Scholarship funds, 
Foundation Scholarships and the first disbursement of federal financial aid dollars to 
students. Total disbursement of financial support to students to date for the fall is just under 
$10.4 M.  Since 2015, the Foundation alone has distributed $7.9 M in scholarships to about 
8000 students and last year alone distributed $807,000 in scholarships.  Dr. Krull reported 
the vocal music concert is this week.  Trustee Smith noted KBOR enrollment numbers for 
the system compared to Butler’s individual enrollment numbers for the 20th day. Dr. Krull 
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and Dr. Ohman noted some of the changes which have been made over the past couple of 
years to impact enrollment and how they are coming together to positively impact 
enrollment now.  
 
MONITORING REPORTS  
(YouTube @ 19:23)  
Tom Borrego, Vice President of Advancement presented the Foundation Monitoring Report 
and answered questions.  Trustee Smith noted his concern about the college’s support for 
a portion of the Foundation staff salaries.  Tom noted the Foundation has a lot of dual roles 
in their work which was included in the Board Book in the monitoring report.   
Todd Carter, Athletic Director, Michaela Serrioz, Associate AD and Trey Burnett, Sports 
Information Director were present to answer questions on the Athletic Department 
Monitoring Report.  They shared a national television video interview with Sherrone Moore, 
University of Michigan Head Coach who credited Butler for his professional “start.”  
 
BOARD STRATEGIC DISCUSSION 

A. Presidential Search Update (YouTube @ 27:25) – Chair Jolly noted that later in the 
meeting the Board will discuss solidifying the spring search timeline and discuss the 
engagement of a different search firm.  She indicated the number of applicants was 
good but the Board stepped back due to concerns that everyone had not been given 
an even chance for consideration.  The next search process will begin the first part 
of January with an expected announcement of the new president by May 31, 2025.   
  

B. Strategic Plan (YouTube @ 29:28) – Dr. Krull introduced Dr. Jenna Gannon as the 
Interim AVP of IR. Updates were discussed related to the Board’s request in August 
for two additional indicators to be added to the goal “Drive Institutional Sustainability 
and Growth.” The added priorities were “Develop other sources of revenue to the 
College to offset the tax burden of Butler County taxpayers” and “Begin to develop a 
multi-year revenue and expenditure plan focused on sustainability.”  Dr. Krull shared 
discussion from the VPs surrounding the first steps of performance indicators for 
these two new priorities.  The Board agreed it would be helpful to have a compiled 
list of the current outside sources of revenue.  The Board also agreed if would be 
helpful to have examples of existing multi-year revenue and expenditure plans from 
other colleges to begin to build a plan for Butler.   

 
C. Quarterly KORA Report (YouTube @ 45:34) – there were no questions on the 

KORA report. 
 
BOARD ACTION ITEMS  

A. Policy Updates” Probation, Suspension and Termination for Cause; Progressive 
Disciplinary Procedures (YouTube @ 45:45) – Shelley noted that language updates 
had been discussed at the August Board meeting.  The language changes were 
included for Board approval. Trustee Sherrer moved and Trustee Smith seconded 
the motion to accept the proposed changes to the Probation, Suspension, and 
Termination for Cause and Progressive Disciplinary Procedures.  On a roll call vote, 
the motion passes 6-0.   
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B. Clinical Affiliation Agreement – Morris County Hospital (YouTube @ 48:50)  - 
Trustee Smith questioned if there were costs associated with the agreement.  
Trustee Smith moved to approve the agreement.  Trustee Rhodes seconded the 
motion.  On a roll call vote, the motion passed 6-0.  

C. Clinical Affiliation Agreement – Shawnee Mission Medical Center, AdventHealth 
(YouTube @ 50:40) Trustee Smith had similar questions regarding this agreement 
and was concerned about the additional distance to travel and cost associated with 
it.  Dr. Krull indicated she would get additional information from Associate Dean 
Janet Schueller to answer questions and concerns.  Trustee Sherrer moved to 
approve the Clinical Affiliation Agreement with Shawnee Mission Medical Center 
and AdventHealth to provide precepted clinical practicum experiences for students. 
Trustee Huslig seconded the motion.  On a roll call vote the motion passed 5-1 with 
Trustee Smith voting naye. 

CONSENT AGENDA 
(YouTube @ 1:02:01) 
Trustee Smith moved to approve the consent agenda as amended.  Trustee Sherrer 
seconded the motion.  The motion passed 6-0.    Consent agenda items included: 

• Regular Meeting Minutes of September 10, 2024 
• Special Meeting Minutes of September 23, 2024 
• Bills and Warrants 
• Culinary Arts Linens 
• Newton CEP 
• Marion Lease  
• EMS Field Internship Agreement – Butler County 
• EMT MOU – Marion County  

 
SUPPLEMENTAL INFORMATION 
(YouTube @ 1:02:27) 
Key Performance Indicators Update – There were no updates this month but the KPIs were 
noted.   
 
Statement of Revenue & Expenditures – the corrected copy of the Statement of Revenues 
and Expenditures was handed out and emailed to Trustees   
 
Thank You Notes  – Dr. Krull noted the thank yous and specifically one from Ronald 
McDonald House to the Culinary Arts program for providing a meal for the residents.     
 
Board Calendars – Dr. Krull noted updates to the Board Calendar.   
 
Student Government Update (YouTube @ 1:04:19) – Preston Sheets, VP of SGA provided 
an update on the SGA Events.  They held a paint war, tie-dyed water balloon fight, a Pink 
Out Night at a recent volleyball game and have been restocking the food pantry.  Some of 
the Trustees asked about donations to the food pantries.   
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EXECUTIVE SESSION:  
(YouTube @ 1:03:19)  
Trustee Sherrer moved that the Board recess into executive session to discuss non-elected 
personnel pursuant to the open meetings exception for said matters and that the Board, 
Shelley Stultz and Dr. Kim Krull be included. The meeting will resume in the Dankert 
Trustee Board Room within 60 minutes. Trustee Smith seconded the motion.  The motion 
passed on a 6-0 vote.   
 
ENTER EXEC SESSION @ 5:48pm 
RETURN TO OPEN SESSION @ 6:22pm 
 
(YouTube @ 1:55:36) - Trustee Sherrer moved that the Board accept the Pauly Group for 
help with the Executive search contingent on Ray Connell’s review and subject to possibly 
different costs.  Trustee Smith seconded the motion.  On a roll call vote, the motion passed 
6-0.   
 
ADJOURNMENT 
(YouTube @ 1:56:13)  
Trustee Smith moved to adjourn the meeting.  Trustee Sherrer seconded. On roll call vote, 
the motion to adjourn the meeting passed 6-0.  The regular meeting of the Butler 
Community College Board of Trustees was adjourned at 6:26 pm.   
 
 
 
 

__________________________ 
Mary Martha Good – Secretary/Treasurer 
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BILLS AND WARRANTS 
TOPIC for ACTION 

October 2024 Bills and Warrants 
 

REPORT: 
Bills and Warrants for October 2024 - $4,479,318.31 (includes Expenditure Approval List - 
$1,555,037.63 and Payroll – $2,924,280.68).  
 
RECOMMENDED ACTION: 
Approval of October 2024 bills and warrants. 
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
Submitted by:  Sariah Wilson, Assistant Director – Accounts Payable  
Supervisor:  Yolanda Hackler, Director - Accounts Payable 
Date:   November 1, 2024  
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RESOLUTIONS   
None 
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BIDS AND PURCHASES 
TOPIC for ACTION 
Noelle Simulator 

 
REPORT 
The nursing department needs to update our high-fidelity maternal/newborn simulator due to 
the advanced technology associated with this simulator to allow for more creative, interactive 
and engaging instruction that helps students to “buy-in” to the simulation experience. The 
proposed simulator will allow for an immersive simulation learning experience and will be used 
multiple times throughout the program, whenever a high-fidelity simulator is needed. The 
simulator allows for hands-on learning, in a safe environment, and provides the opportunity for 
students to solidify their knowledge and skills related to caring for the mother/newborn patient.  
 
Maternal/newborn nursing care is a highly specialized area of expertise and clinical experiences 
for students can be limited within the metropolitan area. Clinical spots within the major hospitals 
are limited, partially due to the number of area nursing programs who are also seeking clinical 
experiences for their students and partially due to limited clinical placements within our clinical 
sites. This presents multiple challenges and a limited ability to send the number of students 
needed to on-site clinical experiences, which in-turn limits our ability to meet the desired 
learning needs of the student. The nursing department relies on creative strategies to meet 
student’s learning needs related to maternal/newborn nursing care, and simulation is the best 
evidenced based avenue for meeting students needs without being in the actual clinical setting.  
 
The benefits of quality simulation experiences for nursing students has been heavily researched 
and provides many benefits, such as providing a safe space for learning with vulnerable 
populations like intrapartum, postpartum and newborn patients. Simulation experiences allow 
faculty to create a standardized experience for all students and allows faculty to monitor each 
students strengths and opportunities for improvement with a tailored approach. Simulation is 
also used to fill in gaps of knowledge such as with health conditions that are seen infrequently 
but have a high degree of risk for both patient and healthcare personnel such as postpartum 
hemorrhages in specific cultures.  
 
Use of this updated simulator would enable us to meet the needs of students by providing them 
with quality maternal/newborn, high-fidelity simulation experiences with its advanced design 
and abilities. 
 
RECOMMENDED ACTION: 
Board approval to purchase the Noelle Simulator for a cost of 37,999.50.  
 
RECOMMENDED FUNDING SOURCE: 
Carl Perkins Grant funding. 
 
Submitted by: Janet Schueller MSN, RN CNE, Associate Dean - Health, Education & Public 
Services 
Supervisor: Dr. Julio Guerrero, Dean Health, Education, & Public Services  
Date:   October 22, 2024  
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TOPIC for ACTION 
Butler Nursing - Winfield Simulation Center 

 
REPORT:  
Butler Community College’s Nursing Program is requesting support to work collaboratively with 
William Newton Hospital, Southwestern College, and Cowley Community College in creating a 
shared simulation space at William Newton Hospital near the satellite campus in Winfield, KS.    
 
Collaboration between academics and industry partners provides deeper and richer learning 
experiences for students while building relationships that will benefit students and the 
community. The possibility of having a simulation center that is used collaboratively by multiple 
entities within the hospital setting provides many advantages, including the opportunity to save 
money and serve a broader community. This type of partnership allows healthcare programs 
and the hospital to minimize, or share, costs associated with providing evidence-based 
simulation experiences to students and staff, which are designed to improve the individual’s 
clinical performance. The MOU reflects each partnering entity’s contribution to the project 
based on each’s intended use of the simulation center.  
 
Approval of a local simulation center within William Newton Hospital will also allow Butler’s 
Nursing program to demonstrate it is providing commensurate services at the Winfield satellite 
campus, an ACEN accreditation requirement, rather than requiring students to travel to El 
Dorado campus for these clinical experiences. 
 
The MOU which is included, has been previously reviewed by each partner as well as Butler’s 
legal counsel.  Exhibit A shows the space within William Newton Hospital which will be 
renovated to create the shared Simulation Center.   
 
Collaborating partner costs are shown below and additional details regarding monetary 
contributions can be found in Exhibit B. 
Collaborating Partner Monetary commitment 
Butler CC $112,699.00* 

$5,600 (software annual fee 
and consumable supplies) 

Southwestern College $220,958.00 
William Newton Hospital $64,396.00 annually 
Cowley College Approx. $90,059* 

(*) monetary amounts have already been spent by various grant funding sources and 
operational budgets.  
 
RECOMMENDED ACTION:  
Board approval of MOU between Butler’s Nursing Program, Southwestern College’s Nursing 
Program, Cowley Community College, and William Newton Hospital to collaboratively build out 
space within William Newton Hospital for a shared Simulation Center in Winfield, KS. 
 
RECOMMENDED FUNDING SOURCE:   
Nursing department budget will cover the annual operating costs of $5,600. 
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Submitted by:  Janet Schueller, Associate Dean of Nursing and Allied Health    
Supervisor: Dr. Julio Guerrero, Dean Health, Education, & Public Services  
Date:    October 28, 2024 
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RATIFICATION OF AGREEMENTS & CONTRACTS 
TOPIC for ACTION 

Strategic Higher Education Proposal for Consulting 

REPORT:  
In February 2024, the Board approved the partnership with Strategic Higher Education (SHE). 
The consulting engagement consisted of the implementation of a sales relationship model. 
Results to date, have proven to be successful with a headcount increase of 4.3% overall and a 
22% headcount increase in the programs/majors with an Enrollment Coach assigned. The 
current contract is set to expire in January 2025. A contract extension would build upon current 
success, expedite the training process for newly hired enrollment coaches, and provide the 
opportunity to experience a full academic year enrollment cycle. 
 
RECOMMENDED ACTION:   
The Board approves the College to extend the contract for services with Strategic Higher Education for 7 
additional months.  
 
RECOMMENDED FUNDING SOURCE:    
The Student Success fund will support the expenses of this proposal not to exceed $70,000.   
 
Submitted by:  Dr. Jessica Ohman, AVP of Student Services 
Supervisor: Dr. Kim Krull, President 
Date:   October 23, 2024 
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TOPIC for ACTION 
Contract Renewal – Radio Broadcaster-Grizzlybacker Fundraiser 

 
REPORT:  
The contract for Dennis Higgins, Radio Broadcaster-Grizzlybacker Fundraiser will run from July 
1, 2024 through June 30, 2025. Dennis is Butler’s radio announcer that calls all football 
broadcast and home and away conference basketball games. He is entering his 18th year as 
the Voice of the Grizzlies. He also assists with fundraising for the Grizzlybackers.  
 
RECOMMENDED ACTION:  
Board approval to renew the contract with Dennis Higgins at a salary of $35,000.  
 
RECOMMENDED FUNDING SOURCE:  
Grizzlybackers.  
 
Submitted by:  Todd Carter, Athletic Director 
Supervisor:  Bill Rinkenbaugh, VP of Student Services  
Date:   November 12, 2024  
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  TOPIC for ACTION 
Banking Services Agreement Extension 

 
REPORT:  
Due to recent short-staffing in the Accounting Department and Finance it is recommended that 
the current banking services agreement with Commerce Bank be extended for two years. 
The extension document is being finalized at this time and will be sent separately. 
 
RECOMMENDED ACTION:  
Approve the two-year banking services agreement with Commerce as presented. 
 
RECOMMENDED FUNDING SOURCE:    
General Fund Budget 
 
Submitted by:  Kent Williams, VP of Finance 
Supervisor: Dr. Krull, President   
Date:   October 30, 2024   
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PERSONNEL  
None 
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SUPPLEMENTAL INFORMATION 
 

 
 

 

Metric Description Latest Performance 
Last Updated for 
BOT Previous Three Years Validation Source 

Retention Percentage of incoming first-time 
full-time degree/certificate seeking 
students from the first fall who 
continue to the next fall. Cohort 
members who graduate within a 
year are excluded from the 
calculation. 

66% (Fall 2022 
Cohort) 

04/2024 61 % (Fall 2021), 60 % 
(Fall 2020), 60 % (Fall 
2019) 

IPEDS Fall Enrollment 
Collection/US Dept of 
Education 

Graduation 
Rate and 
Transfer 
Rates 

Percentage of incoming first time 
full time degree/certificate seeking 
students who graduate or transfer 
to a 4 year institution within three 
years of starting at Butler 

30 % Graduation 
Rate/23 % Transfer 

Rate (Fall 2020 
Cohort) 

02/2024 31 % Graduation Rate/22 % 
Transfer Rate (Fall 2019 
Cohort); 31 % Graduation 
Rate/24 % Transfer Rate 
(Fall 2018 Cohort); 28 % 
Graduation Rate/26 % 
Transfer Rate (Fall 2017 
Cohort) 

IPEDS Graduation Rate 
150 Collection/US Dept of 
Education 

Transfer 
GPA and 
Hours 

Aggregate GPA and accepted 
transfer credit hours of Butler 
students who leave to transfer to 
any of the public universities in 
Kansas 

3.29 & 48.5 hours 
(Fall 2022 cohort) 

11/2023 3.26 & 50.2 hours (Fall 
2021 cohort); 3.27 & 50.1 
hours (Fall 2020); 3.24 & 
50.2 hours (Fall 2019) 

Kansas Board of Regents 
KHESTATs Transfer Tab 

CTE 
Placement 

Self-reported job placement of 
technical program concentrators & 
completers 

75.4% (AY 2023) 03/2024 84% (2022) 68.3% (2021) 
76% (2020) 

Kansas Board of Regents 
AY Follow Up Collection 

Completions Number of associate degrees and 
certificates granted by the 
institution 

1372 (AY 2024)  08/2024 1327 (AY2023) 1371 (AY 
2022), 1416 (AY 2021) 

Kansas Board of Regents 
AY Completions File 

Office of Research and Institutional Effectiveness 
215 BOE 
(316) 322.3338  
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name New Apprenticeships/Internships 
Responsible individual Dr. Heather Rinkenbaugh, Dr Phil Speary, Dr. 

Barry Robinson 
Report for the BOT meeting of 11/12/2024 
Strategic Goal: Advance Communities and 
Partnerships 
 

Priority Number: 1a: Implement new 
apprenticeships/internships to support 
workforce development needs in Butler 
County and surrounding communities 

 
Narrative 
Butler Community College continues to collaborate with the Kansas Apprenticeship Council and 
business and industry to offer apprenticeship and internship opportunities to students.  
 
The timeline for establishing an apprenticeship partnership can take up to a year. To expedite 
the opportunities for students, Butler has also committed state allocated business and industry 
funds to train and develop the local workforce.  
 
Current Outcomes 
Apprenticeship Partnerships 
Over the last year, CWE has worked to build apprenticeship partnerships in Butler County and 
the surrounding communities. The Shine Bright partnership established the first housekeeping 
apprenticeship in the state of Kansas. Due to a downturn in the company, they were unable to 
support the 2000 hours of on-the-job training, but it will be revisited when the company is more 
stable.  
 
The Wichita Concrete Program is based in Rose Hill, KS and is the newest partner to establish 
a registered apprenticeship. This program is also participating in the Association of General 
Contractors. (AGC) concrete program located at the Andover campus. The AGC program began 
in September and the pilot class has 12 students. The maximum class size is 15. This 
partnership has been funded collaboratively by the state allocated business and industry funds 
as well as contributions from the AGC.  
 
Business & Industry Training through Career & Workforce Education (CWE) 
Utilizing state allocated business and industry funds, Butler’s CWE office has been able to 
partners with various organizations to offer trainings to enhance the workforce in areas like: 

• SHRM (Human Resources) 
• Customer Service 
• Leadership Development  

• Health Care 
• Welding 
• Concrete/Construction Technology 

• Real Estate 
 
CWE served 526 students with the funds that were allocated last year, partnering with 137 
businesses, including: BG Products, USD 259, City of Andover, Koch Industries, Fulton Farm, 
and McCurdy Real Estate & Auction.   
 
Internship Opportunities through Career Services 
Butler’s Office of Career Services continues to work with employers to provide internship 
placement in Butler County and the surrounding community.  
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Career Services hosted a Career and Transfer Fair in March 2024 with 13 employers, 12 four-
year institutions, and approximately 70 students in attendance. Notable results from this event 
were two students offered positions with South Central Mental Health. 
 
Another Career and Transfer Fair was hosted in October 2024 with 15 employers, 11 four-year 
institutions, and approximately 40 students in attendance.   
 
New opportunities for internship and employment include connections with: 

• Soma Wichita 
• Newton Medical Center Health 
• Newspring Church 
• Tandem Cybersecurity Services 
• Fidelity Bank 
• The Baughman Company 
• Heartspring 
• Wescon Plastics 
• Creekstone Farms 
• El Dorado Gazette  
• YEEP 
• Bagatelle Bakery 
• Emprise Bank 
• Common Ground Producers and Growers 
• ADT 
• Wichita Collegiate School 
• Golden Circle Gaming Facility 
• Wesley Medical Center 
• Flint Hills Group 
• Susan B. Allen Memorial Hospital 
• Don Hattan Group 
• Hunter Health 
• Retail Data Systems (RDS) 
• Reverie Coffee Roasters 
• Air Capital Travel 
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In addition, the department supported four internship cohorts and four Career Readiness 
courses with tools for employment success and career exploration to prepare for work-based 
learning opportunities during the spring, summer, and fall semesters of 2024. 
 
Action items for future outcomes 
BG Products in El Dorado has committed to a full year of leadership training in AY25 for their 
staff and the concrete partnership with the Association of General Contractors continues to 
grow.  
 
Recognizing that the apprenticeship programs take longer to establish, continued focus on 
enhanced training and industry partnerships will allow students to earn the credentials they 
need to contribute to workforce development. Registered apprenticeship programs are also 
utilizing training already provided by CWE and AGC on campus. That partnership is expected to 
grow, with a second level concrete program and HVAC in discussion now.  
 
The state allocated business and industry funds are also contributing to this initiative through 
continued collaboration and partnership in the community. CWE is currently working with the 
Education program to launch a non-credit “Sound Case” training. This training is a partnership 
with the Fundamental Learning Center to offer training for paraeducators.  
 
Career Services will continue to foster employer and student relationships to lead to more 
internship opportunities, including the continued addition of credit bearing internships for degree 
pathways.  
 
Strategic Alignment 
Advance Communities and Partnerships 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Usage of SSS by First Gen 
Responsible individual Dr. Jessica Ohman, Dr. Jenna Gannon 
Report for the BOT meeting of 11/12/2024 
Strategic Goal: Inspire Values of 
Opportunity 
 

Priority Number: 2a: Increase usage of 
student support services by first 
generation students 

 
Narrative 
A first-generation student is an individual whose parents/guardians did not complete a 
baccalaureate degree. Upon application to Butler Community College, students indicate if they 
are a first-generation student. According to the Center for First-Generation Success, 33% of 
undergraduate students identify as first-generation.  
 
Current Outcomes 

• The First-Generation Taskforce meets regularly to identify and address ways to increase 
first-generation student success.  

• On-going messaging to help students understand what it means to be first-generation.  
• Welcomed speaker during IDD in October.  
• Inaugural, First-Generation Celebration Week during the first week of November in 

alignment with national best-practices with campus departments and divisions. 
 
Action items for future outcomes 

• Collaborate with groups across campus to provide resources to first-generation learners. 
• Establish baseline measurement of SSS use by first-generation students.  
• Utilize first-generation faculty and staff to mentor the first-generation students across 

campus. 
 
Strategic Alignment 
These outcomes and action items aligned with Priority 2a: Increase usage of student support 
services by first generation students, under Strategic Goal Support Students and Their Success.  
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Automate, Improve Workflows 
Responsible individual Christina Byram, VPs 
Report for the BOT meeting of 11/12/2024 
Strategic Goal: Champion Excellence in 
Innovation 
 

Priority Number: 1a: Develop Processes 
and training to automate and improve 
workflows and communication  

 
Narrative 
 
Butler Community College relies on a manual forms process for most of the institution’s forms, 
leading to inefficiencies, increased workload, paper waste, and potential loss of information 
during transit.  Form automation and workflows can significantly impact business operations by 
increasing efficiencies and speed of processing by enabling quicker handling of tasks and data. 
Workflow automation ensures information moves seamlessly from one step to the next, enabling 
the business to manage larger volumes of requests without the delays of typical manual 
processes. Digital forms provide better compliance and security by encrypting data, controlling 
access, providing an audit trail, and protecting sensitive information better than paper forms. 
Overall, form automation and workflows have proven to reshape how businesses conduct their 
operations, fostering a more efficient, accurate, and responsive environment. This shift not only 
enhances internal processes but also improves the experience for customers and stakeholders, 
positioning Butler for greater success and organizational effectiveness.  
 
Current Outcomes 
 
Information Services (IS) through the approval of the Board of Trustees have engaged with 
Softdocs for process and form automation and workflows. Ten initial forms have been selected 
as part of the implementation and training process. Preliminary work has been completed to 
ensure seamless integration with Butler systems, security features have been enabled and 
configured, and key team members have been identified for implementation.  
 
Action items for future outcomes 
 
Butler Community College and Softdocs will start the initial set of forms and training in 
November, aiming for a go-live date in mid-Spring. After completing the first ten forms, 
Information Services will collaborate with all divisions to transition processes and forms to a 
digital workflow. Additionally, Information Services will decommission a web server that currently 
poses a security risk, as outlined in the original Softdocs Topic for Action approved by the Board 
of Trustees. 
 
Strategic Alignment 
Champion Excellence in Innovation 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Revenue Sources 
Responsible individual VPs 
Report for the BOT meeting of 11/12/2024 
Strategic Goal: Drive Institutional 
Sustainability and Growth 
 

Priority Number: 3a: Develop other sources 
of revenue to the College to offset the tax 
burden of Butler County taxpayers 

 
Narrative 
In discussion of the Strategic Goal, “Drive Institutional Sustainability and Growth”, the Board 
requested the addition of a goal focused on finding ways to create outside revenue sources for 
the college which could offset the tax burden of the county taxpayers.  Questions have been 
asked in the past as to whether any of the other community colleges have revenue sources 
such as a county-wide sales tax.  It was determined in the discussion that it would be helpful 
first for the Board to understand the outside revenue sources the College currently has beyond 
student tuition and fees, local tax support and state aid for tiered and non-tiered courses.   
 
Current Outcomes 
The November 12, 2024 Board of Trustees meeting will include discussion of revenues the 
College receives which are not related to student tuition and fees, local tax support and state aid 
for tiered and non-tiered courses.   
 
Action items for future outcomes 
Discussion at the November Board meeting will provide guidance as to next steps in the 
discussion of developing outside funding resources.  
 
Strategic Alignment 
Drive Institutional Sustainability and Growth by developing other sources of revenue to the 
College to offset the tax burden for Butler County taxpayers.   
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Access and Usage of SSS 
Responsible individual Dr. Jessica Ohman, Dr. Phil Speary 
Report for the BOT meeting of 11/12/2024 
Strategic Goal: Support Students and their 
Success 
 

Priority Number: 1a: Increase access and 
usage of student support services 

 
Narrative 
Tutoring Services, which provides a center for student academic support, at Butler 
Community College is committed to fostering comprehensive academic support for 
our students through tutoring services. The team of faculty and peer tutors 
conducts sessions at designated learning labs across our campuses in Andover, 
El Dorado, and Rose Hill, as well as in key facilities such as the Gymnasium, 
Champions Training Center, Agriculture Building, and online platforms. 
Furthermore, we cultivate a culture of collaborative learning by encouraging and 
guiding students in leading study groups, fostering peer-to-peer knowledge 
exchange and academic growth.  
 
The Office of Disability Services strives to provide a student with a “seamless” 
transition through the Butler experience. Students receive accommodations to 
access the academic disciplines including, but not limited to, assistance in note 
taking, alternate formatting of materials, reading of tests, sign language 
interpreting, and tutoring services from the Office of Disability Services. Students 
also have access to one-on-one and small group tutoring in the Office of Disability 
Services.  The Disability Services Office serves as a liaison between students with 
disabilities and other departments on campus when student issues arise.  
 
The Financial Aid Office assists students in obtaining financial resources to 
achieve their educational goals. The office strives to provide timely, complete, 
accurate, and student-friendly service while continuing to ensure the integrity of 
the financial aid programs. The Financial Aid Office serves as a resource to 
students, colleagues, and the community at large. 
 
With over 30,000 student contacts a year, Academic Advisors help students transition and 
navigate through post-secondary education by providing clear and consistent communication 
concerning college policies and procedures. Using pro-active and prescriptive advising models, 
advisors assist students with career and major exploration, setting short and long-term 
educational goals, and selecting courses, majors and pathways. They also provide students will 
timely and accurate transfer information. Advisors also share various academic and personal 
resources with students and provide support.   
Butler College Health exists to provide affordable and accessible healthcare for 
the Butler community, partnering with internal and external stakeholders in the 
region, in alignment with Butler’s institutional strategic priorities and goals, to 
facilitate student retention and enrollment by providing health services. There are 
two clinic locations on El Dorado and Andover campuses. 
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Current Outcomes 
• Awarded 6 scholarships for books and tuition and employed an additional 25 students 

as tutors on an hourly basis. 
• Continued to employee students who were involved in other campus activities: 

athletics, music, theatre.   
• Continued to streamline website and schedule to be more user friendly.  
• Continued to offer evening and weekend tutoring. 
• Recertified with the College Reading and Learning Association.  
• Production of an information sheet for high school counselors denoting processes for 

students to get accommodations for concurrent classes. 
• Coordination of accommodations with directors of academies. 
• Coordination of accommodations with director of EDCF program (NEW). 
• Implementation of Zoom intake meetings for students serviced by the Flint Hills site. 
• Regular semester meetings with Career and Technical Education concerning 

accommodations. 
• Implementation of Zoom IEP meetings with prospective students and parents. 
• As of November 4th, the Financial Aid Office has disbursed the following funds to 

students for the Fall 2024 semester.   
o $6,100,090 in Pell Grant funds to 2,315 students 
o $92,553 in SEOG grant to 309 students 
o $327,353 in Kansas Promise scholarship to 215 students 
o The office will continue to disburse Fall aid throughout the semester and 

academic year. 
• Update advising website twice a year to make sure students and stakeholders have 

up-to- date and accurate information. 
• Strive to answer all student/stakeholder communication (email, phone, text) within one 

business day. 
• Continue to offer evening advising services in Andover.  
• Expanded open advising appointments (4 weeks in advance of current date) for spring 

2025 enrollment.  
• Opened additional advising appointments as student demand increased (more 

appointments offered during heavy enrollment periods). 
• Increased remote appointments (phone, Zoom) at Butler Service Center. 
• Continue to offer walk-in advising, every business day at every advising sight.  
• Continue to offer timely advising services to all Academy students, EDCF residents 

and workforce students. 
• Since July 1, 2024, college health served 899 patients between the two clinics. 654 

were wellness visits and 245 were for illness. 
 

Action items for future outcomes 
• Develop further coordination with tutoring services for athletes. Coordinate the 

advent of an athletic study skills course.  
• Have all Tutor Ambassadors certified under CRLA as level one.  
• Director’s attendance at CRLA and AVID conferences: potentially send a student. 
• Provide AY26 metrics for Disability Services. Currently on pace to exceed AY25 

numbers.  
• Continue providing financial aid information and assistance to prospective and 

current students. 



77 
 

• Participate in and conduct FAFSA nights in the community, aiding students and 
families with completing the FAFSA process. 

• Map high school enrollment process, realign process to remove enrollment barriers, 
and employ new software to streamline enrollment of high school students.   

• Develop online update and release to enroll form to better serve online/distance 
students. 

• Check students majors and update at every advising visit to ensure students are in 
appropriate classes. 

• Refine enrollment coach to advising handoff and provide appropriate additional 
enrollment and advising information to students.  
 

Strategic Alignment 
Support Students and their Success 
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MONTHLY STATEMENT OF REVENUES AND EXPENDITURES  
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Statement of Revenue, Expenditures, and Other Changes 
REVENUES: 
Tuition/Fees 

In-County, In-State, Out-State, International Tuition, Tuition Waivers, Technology Access 
Fee, Nursing Fees, Auto Tech Uniform Fees, International Student Processing 
Fees, Enrollment Fees, Student Health Fees, and Athletic Scholarship Fees 

Local Sources 
Ad Valorem Taxes, Taxes-in-Process, Delinquent Taxes, Motor Vehicle Taxes, and 
other Local Taxes 

State Sources 
 State Operating Grant and SB155 Funding 
Auxiliary Sources 
 Dorm Rental – Fire Science students 

Student Life Fund Revenue (not applicable to Operating Funds) 
Other Sources 

Interest Income, Reimbursements, Commissions, Gate Receipts, Deferment Fees, 
Media Resource Fees, and Prior Year Claims Cancelled 

Transfers 
Testing Fees Transfer for Administration, Transcript Fees Transfer for Advising, and 
Residence Hall Debt Transfer 
 

EXPENSES: 
Instruction 
 General, Vocational and Adult Instruction (not applicable to Operating Funds) 
Other Expenditures 
 Agency Funds (not applicable to Operating Funds) 
Academic Support 
 Library, Academic Administration, Curriculum Development 
Student Services 

Counseling, Financial Aid, Student Records, Admissions, Health Services, Student 
Activities, and Student Services 

Institutional Support 
Executive Management, Fiscal Operations, Community/Public Relations, Information 
Services, and Administrative Services 

Physical Plant Operations 
 Maintenance of Buildings, Equipment, Grounds, Debt Service 
Student Financial 
 Scholarships and Grants 
Auxiliary Sources 
 Student Life Fund Expenses (not applicable to Operating Funds) 
Transfers 

Debt Service Payments, Operating Support to ABE, Career & Workforce Education, 
Annual Transfers to Development, Facilities, and Technology Funds 
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THANK YOU NOTES  
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BOARD OF TRUSTEES CALENDAR OF ACTIVITIES 
NOVEMBER 2024 

 
November Board Finance 
Committee  

Tuesday, November 12, 2024; 3:30pm  
President’s Conference Room  

Dave Sherrer  
Mary Martha Good  

November Board Meeting  Tuesday, November 12, 2024; 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

November Work Session  Monday, November 25, 2024; 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

December Board Finance 
Committee  

Tuesday, December 10, 2024; 3:30pm  
President’s Conference Room  

Dave Sherrer  
Mary Martha Good  

December Board Meeting  Tuesday, December 10, 2024; 4:30pm 
Dankert Trustee Board Room  ALL TRUSTEES  

December Work session   Will not be held – College closed ALL TRUSTEES  
  

2024-2025 Board Meeting Dates 
Tuesday, July 9, 2024  

Tuesday, August 13, 2024  
Tuesday, September 10, 2024  

Tuesday, October 8, 2024  
Tuesday, November 12, 2024  
Tuesday, December 10, 2024  
Tuesday, January 14, 2025  
Tuesday, February 11, 2025  

Tuesday, March 11, 2025 
Tuesday, April 8, 2025 
Tuesday, May 13, 2025 
Tuesday, June 10, 2025 
Tuesday, July 8, 2026 

  
LOOKING AHEAD  

January Board Finance 
Committee  

Tuesday, January 14, 2025; 3:30pm  
President’s Conference Room  

Dave Sherrer  
Mary Martha Good  

January Board Meeting  Tuesday, January 14, 2025; 4:30pm 
Dankert Trustee Board Room  ALL TRUSTEES  

January Work session   Monday, January 27, 2025; 4:30 pm 
Dankert Trustee Board Room ALL TRUSTEES  

February Board Finance 
Committee 

Tuesday, February 11, 2025; 3:30pm 
President’s Conference Room  

TBD – Dependent on 
Officer Elections  

February Board Meeting  Tuesday, February 11, 2025; 4:30pm 
Dankert Trustee Board Room  ALL TRUSTEES  

February Work Session Monday, February 24, 2025; 4:30pm 
Dankert Trustee Board Room  ALL TRUSTEES  
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ACTIVITY CALENDAR 
Women’s Basketball vs. NE Oklahoma A&M  Friday, November 1 4:00pm  
Women’s Soccer vs. Seward @ Region VI 
Quarterfinals 

Sunday, November 3 1:00pm 

Art Exhibit: Megan Miller November 4 – December 8  
Volleyball Region VI First Round Wednesday, November 6 TBA 
Women’s Soccer Region VI Semifinals  Thursday, November 7 TBA  
Volleyball Region VI Semifinals Saturday, November 9 TBA 
NJCAA Division 1 Cross Country Championship Saturday, November 9 TBA 
Football vs. Dodge City Saturday, November 9 7:00 pm 
Celebration of Freedom Concert Sunday, November 10 7:00 pm 
Women’s Soccer Region VI Tournament 
Championship 

Sunday, November 10 TBA  

Volleyball Region VI Finals Sunday, November 10 TBA 
Celebration of Freedom Concert  Sunday, November 10 7:00pm 
Football vs. Iowa Central  Saturday, November 16 1:30pm 
Women’s Basketball vs. Northern OK-Tonkawa Wednesday, November 20 5:30pm 
Men’s Basketball vs. Northern OK – Tonkawa Wednesday, November 20 7:30pm 
No Exit – Theatre Performance Black Box  Thursday, November 21 7:00pm 
No Exit – Theatre Performance Black Box  Friday, November 22 7:00pm 
Football vs. Coffeyville (rescheduled from 9/21) Saturday, November 23 11:00am 
No Exit – Theatre Performance Black Box  Saturday, November 23 2:00pm 
Women’s Basketball vs. Pratt Saturday, November 23 4:00pm  
Men’s Basketball vs. Pratt Saturday, November 23 6:00pm 
No Exit – Theatre Performance Black Box  Saturday, November 23 7:00pm 
Brass & Percussion Chamber Recital  Monday, December 2 7:00pm 
Woodwind Chamber Recital Tuesday, December 3 7:00pm 
Women’s Basketball vs. Barton Wednesday, December 4 5:30pm 
Orchestra Chamber Recital  Wednesday, December 4 7:00pm 
Men’s Basketball vs. Barton Wednesday, December 4 7:30pm 
No Exit – Theatre Performance Black Box  Thursday, December 5 7:00pm  
Women’s Basketball vs. Fort Hays Tech NW  Friday, December 6 5:30pm 
No Exit – Theatre Performance Black Box  Friday, December 6  7:00pm  
Men’s Basketball vs. Fort Hays Tech NW  Friday, December 6 7:30pm 
No Exit – Theatre Performance Black Box  Saturday, December 7 2:00pm 
No Exit – Theatre Performance Black Box  Saturday, December 7 7:00pm  
Women’s Basketball vs. Colby Wednesday, December 11 5:30pm  
Men’s Basketball vs. Colby  Wednesday, December 11 7:30pm 
Dance & Art Showcase  Thursday, December 12 7:00pm 
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EXECUTIVE SESSION 
 
MOTION: Trustee ________________________ 
 
Madam Chair,  
 
I move the Board recess into executive session for discussion of confidential information related 
to cybersecurity measures that protect specific systems, facilities or equipment including 
persons and property and for discussion of personnel matters relating to non-elected personnel 
which if discussed in open meeting may violate their right to privacy to include the Board, 
Christina Byram, Dr. Kim Krull, Shelley Stultz and Jennifer Hartman-Vice.  
 
The meeting will resume in the Dankert Trustee Board Room within 60 minutes.  
 
CALL FOR A SECOND:  Trustee ____________________________ 
 
CALL FOR A VOTE  
 
ENTER INTO EXECUTIVE SESSION @ _____PM 
 
RETURN TO OPEN SESSION A@ ______PM  
 
ANY ACTION REQUIRES A MOTION, SECOND, and VOTE 
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ADJOURNMENT 
 
MOTION: By       
 
Madam Chair,  
 
I move that the Board meeting be adjourned. 
 
CALL FOR A SECOND: Trustee       
 
CALL FOR A VOTE 
 
MEETING ADJOURNED @ _______ P.M. 
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