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                                                  - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

REGULAR BOARD MEETING 
4:30 p.m., Tuesday, December 10, 2024 – Dankert Trustee Board Room 

Watch Live via http://www.butlercc.edu/bctv 
 

3:30 p.m. Board Finance Committee Meeting – President’s Conference Room. 
 
4:30 p.m.  Regular Board Meeting – Dankert Board Room, Upper Level of the 

Hubbard Welcome Center, 901 S. Haverhill Road, El Dorado, Kansas.   
 
 Executive Session – For matters related to non-elected personnel  

 
I. CALL TO ORDER (4:30 pm)  

 
II. PLEDGE OF ALLEGIANCE (4:30 pm) 

 
III. APPROVAL OF AGENDA (4:35 pm) 

 
IV. RECOGNITIONS (4:40 pm)  ------------------------------------------------------------------ 3 

 
V. PUBLIC COMMENT (4:55 pm) 

If you wish to address the Board during Public Comment, please complete this 
form: https://bit.ly/3b36GXi  

 
VI. STANDING REPORTS (5:00 pm) 

A. Student Government Association Report – Kylie Metsker 
B. Operational Staff Report – Zach Cannady 
C. Professional Employees Report – Kamielle Freeman   
D. Board Finance Committee Report – Mary Martha Good, Dave Sherrer 
E. Foundation Board Report – Forrest Rhodes, Kim Krull 
F. Education Facilities Authority Report –Linda Jolly, Dave Sherrer   
G. KACC Quarterly Meeting Report – Mary Martha Good, Kim Krull  
H. President’s Report – Kim Krull 

 
VII. MONITORING REPORTS (5:20 pm) --------------------------------------------------------4 

 
VIII. BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES  

A. Policy Updates: Interview & Moving Expenses (Stultz) (5:20pm) ---------------5 
B. Presidential Search Update (Jolly) (5:30pm) -----------------------------------------7 
C. Administrative Budget Update (Williams) (5:40pm) ---------------------------------8 

http://www.butlercc.edu/bctv
https://bit.ly/3b36GXi
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IX. BOARD ACTION ITEMS 
A. Farm and Ranch Certificate (Linden) (6:30pm) --------------------------------------9 
B. Professional Culinary Arts Program Curricula (Linden) (6:40pm) --------------21 

 
X. CONSENT AGENDA (6:50 pm) 

A. Approval of Meeting Minutes  
A. Regular Meeting Minutes of November 12, 2024 (Hartman-Vice) -40  

B. Approval of Bills and Warrants for November 2024 (Wilson) --------------------46 
C. Resolutions – None ------------------------------------------------------------------------47 
D. Policy Updates  

A. Educational Advancement Pay – Staff (Stultz) -------------------------48 
E. Bids and Purchases – None -------------------------------------------------------------51 
F. Ratification of Agreements and Contracts   

A. Voyatek (Byram) ---------------------------------------------------------------52 
B. ImageX (Byram, Snedden) --------------------------------------------------54 

G. Personnel  
A. Resignation of Zachary Sewell (Stultz) -----------------------------------56 
B. Sabbatical Leave Request – Sader (Freeman) -------------------------58 
C. Sabbatical Leave Request – Teubner (Freeman) ---------------------82 
D. Sabbatical Leave Request – Trenary (Freeman) ---------------------101 

 
XI. SUPPLEMENTAL INFORMATION (6:55 pm) 

A. Key Performance Indicators Update (Gannon)  --------------------------------- 114 
B. Monthly Statement of Revenue & Expenditures (Potter)  --------------------- 120 
C. Thank You Notes  ----------------------------------------------------------------------- 122 
D. Board Calendars  ----------------------------------------------------------------------- 123 

 
XII. EXECUTIVE SESSION (7:00pm) ------------------------------------------------------- 125 

 
XIII. ADJOURNMENT (8:00 pm)  ------------------------------------------------------------- 126 
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DECEMER BOARD RECOGNITIONS   
• Mark Emerson – USTFCCCA NJCAA Division 1 Women’s Cross Country Coach of 

the Year in the Central Region.  
 

• Emmanuel Otim – USTFCCCA NJCAA D1 Central Region Men’s Athlete of the 
Year 
 

• Build My Future Volunteers –  
o Averie Nelson 
o Tom Borrego 
o Jessica Ohman 
o Lory Postoak 
o Jeremy Brewer  
o Todd Williams 
o Julio Guerrero 
o Daniel Higdon  
o Chip DuFriend 
o Peter Linden  
o Jonathan Elliot 
o Martecia Cooper 
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MONITORING REPORT  
None.  
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BOARD DISCUSSION ITEMS 
TOPIC for DISCUSSION 

Policy Updates: Interview and Moving Expenses  
 
REPORT:  
The employee handbook contains policies and procedure relating to Interview and Moving 
expenses for certain levels of employees.   Previously, these were noted by pay grade 
which have changed over the years, and therefore do not accurately reflect the positions 
eligible for these reimbursements.  Additionally, the amount of available moving expense 
reimbursement has increased to provide greater support for those moving into the area to 
work for the College.    
 
Policy language to be deleted/removed is shown with a strike through.   New language is 
shown in bold.    
 
RECOMMENDED ACTION:  
The Administration recommends the Board support the proposed changes to the Interview 
and Moving Expense policy.     
 
RECOMMENDED FUNDING SOURCE:    
Operational Budget  
 
Submitted by: Shelley Stultz, Associate Vice President for Human Resources    
Supervisor:     Dr. Kim Krull, President    
Date:   December 12, 2024 
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Interview and Moving Expenses  
Interview expenses may be covered for those interviewing for positions at the 
Dean/Department Head level and above in an amount not to exceed $750. For 
Professional Employee candidates, interview expenses may be provided in an amount not 
to exceed $750.  
 
Moving expenses may be covered in an amount not to exceed $2000 for positions at 
Dean/Department Head level and , $5000 for positions at Vice President Level and 
above.  Receipts for relocation expenses must be provided to receive 
reimbursement.    
Exceptions to this policy must receive prior approval from the Executive Council.  
(Revised 7/06; 12/24 Reviewed 9/22) 
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TOPIC for DISCUSSION 
Presidential Search Update 

  
REPORT:  
Board Chair Linda Jolly will provide an update on the Presidential Search process.   
  
RECOMMENDED ACTION:  
This item is for discussion purposes only.  
  
RECOMMENDED FUNDING SOURCE:  
N/A  
  
Submitted by: Dr. Kimberly Krull, President    
Supervisor: Linda Jolly, Board Chair     
Date:   November 25, 2024  
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TOPIC for DISCUSSION 
Administrative Budget Update  

 
REPORT:  
Kent Williams will provide the November Administrative Budget Update to the Board.  
 
RECOMMENDED ACTION:  
This item is for discussion purposes only at this time.  
 
RECOMMENDED FUNDING SOURCE:  
N/A  
 
Submitted by:  Kent Williams, VP of Finance  
Supervisor:  Dr. Kim Krull, President  
Date:   November 25, 2024 
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BOARD ACTION ITEMS 
TOPIC for ACTION 

Farm and Ranch Certificate 
 
REPORT:  
After discussions with Butler faculty, students, and industry partners, the college will be 
changing the name of the Butler’s ‘Livestock Management and Merchandising’ certificate to 
‘Farm and Ranch Management’ Certificate.   With the statewide changes to the general 
education transfer requirements (bucket system), Butler has phased out the Livestock 
Management and Merchandising Pathway due to low student enrollment. This change will 
better reflect the content within the certificate and help the college market the certificate to 
a wider audience. Additionally, with the changes made to the Farm and Ranch 
Management pathway under the new general education bucket system, students will be 
able to earn a Farm and Ranch Management Certificate and continue to earn the full 
degree without losing any credits they have previously earned. 
 
RECOMMENDED ACTION:  
Board approval to recognize the new Farm and Ranch Certificate as a technical certificate 
program 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
Submitted by:  Dr. Peter Linden, Dean of Career and Technical Education 
Supervisor:  Dr. Barry Robinson, Vice President of Academics     
Date:   November 12, 2024 
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TOPIC for ACTION 
Professional Culinary Arts Program Curricula 

 
REPORT:  
Butler Community College presently offers a 62-credit hour Associate of Applied Science 
(AAS) degree in Culinary Arts. Currently embedded in the AAS are three stackable 
certificates, a  25-credit hour Certificate A, a 30-credit hour Certficate B, and a 47-credit 
hour Certificate C.  Overall revisions will result in an AAS totaling 60-61 credit hours with 
the Certificate A revised to 16 credit hour, the Certificate B to 31 credit hours and the 
Certficate C to 45-46 credit hours.  This will allow the curricula to be properly aligned, the 
certificates stackable  dovetailing into the AAS. A new option, focused on Food Truck 
Entrepreneurship, is also introduced as part of each Certificate and the AAS.  
 
Three newly created and approved Food Truck Entrepreneurship courses will be available. 
The three courses complement a fully equipped food truck obtained by the College. This as 
part of program curricula reflecting Industry Advisory Committee members’ input and 
business sector demand. Food truck operations are increasingly prevalent in the greater-
Wichita area and South-Central Kansas region.   
 
Included below is the completed packet of information required for submission to the 
Kansas Board of Regents (KBOR) documenting current revisions of the Culinary Arts 
Program’s AAS degree as well as its Certificates A, B, and C requirements incorporating 
Food Truck Entrepreneurship courses.  
 
The packet submitted to KBOR requires Board meeting minutes documenting support of 
these revisions. All courses included in the revisions will not require additional funding.  
 
RECOMMENDED ACTION:  
Recommend the Board approve the revised Certificates A, B, and C as well as the Culinary 
Arts AAS degree 
 
RECOMMENDED FUNDING SOURCE:    
No additional funding is requested. 
 
Submitted by: Dr. Peter Linden, Dean Career and Technical Education 
Supervisor: Dr. Barry Robinson, Vice President of Academics 
Date: November 13, 2024 
 

 
 
 
 
 
 



22 
 
 

 

 



23 
 
 

 

 



24 
 
 

 

 



25 
 
 

 

 



26 
 
 

 

 



27 
 
 

 

 



28 
 
 

 

 



29 
 
 

 

 



30 
 
 

 

 



31 
 
 

 

 



32 
 
 

 

 



33 
 
 

 

 



34 
 
 

 

 



35 
 
 

 

 



36 
 
 

 

 



37 
 
 

 

 



38 
 
 

 

 



39 
 
 

 

 

 



40 
 
 

 

 

CONSENT AGENDA – MINUTES  

                                                 - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

MINUTES OF THE REGULAR BOARD MEETING 
4:30 p.m., Tuesday, November 12, 2024 – Dankert Board Room 

https://www.youtube.com/watch?v=iCwKvVJbyvo  
 
STAFF ATTENDANCE BOARD ATTENDANCE 
Kirsten Allen                      Roger Morrow Kim Braungardt 
Tom Borrego                     Dr. Jessica Ohman Mary Martha Good 
Christina Byram                Kerry Potter Dr. Aaron Huslig 
Zach Cannady                  Bill Rinkenbaugh Linda Jolly  
Ryan Cook                        Dr. Heather Rinkenbaugh Forrest Rhodes 
Derek Foust                      Dr. Barry Robinson Dave Sherrer 
Kamielle Freeman            Janet Schueller Shelby Smith 
Dr. Jenna Gannon            Kelly Snedden 
Dr. Julio Guerrero             Dr. Phil Speary 
Jennifer Hartman-Vice      Christy Streeter 
Matt Jacobs                      Shelley Stultz (*z) 
Dr. Kim Krull                      Cory Teubner  
Dr. Peter Linden                Ireland Turner 
                                          Kent Williams  
 
GUESTS 
Kylie Metzger (SGA)  
Preston Sheets (SGA)  
 
(*z) – denotes attendance via Zoom.  
 
CALL TO ORDER 
(YouTube @ 0:40)  
Chair Jolly called the regular monthly meeting of the Board of Trustees to order at 4:30pm.  
 
PLEDGE OF ALLEGIANCE  
(YouTube @ 0:52) 
The Pledge of Allegiance was said. 
 
APPROVAL OF THE AGENDA 
(YouTube @ 1:17) 

https://www.youtube.com/watch?v=iCwKvVJbyvo
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Trustee Smith moved to move Consent Agenda Items X-D.B (Butler Nursing – Winfield 
Simulation Center) and X-E.A (SHE Proposal for Consulting) to Board Action Items.  
Trustee Braungardt seconded the motion. On roll call vote, the motion passed 7-0.  
 
Trustee Rhodes moved to approve the agenda as amended. Trustee Smith seconded. On 
roll call vote, the motion passed 7-0.  
 
 
RECOGNITIONS 
(YouTube @ 3:07) 
Dr. Krull recognized the following individuals:  

• Lindsey Fields – Lindsey has been elected for a three-year presidential term for 
the National Association of Biology Teachers (NABT). During those years, she 
will serve on the Board of Directors in the positions as follows;  

o President Elect for 2025  
o President for 2026 
o Past-President for 2027 

• Joseph LaForge – Joseph has been accepted to participate in the NSF funded 
nationwide Course-Based Undergraduate (CURE) program aimed at integrating 
CRISPR technologies into community college classrooms.  

• Zach Cannady – Zach recently presented “Achieving Scheduling Buy-in from 
Faculty and Staff at Butler Community College” at the 2024 Ad Astra ASPIRE 
Conference. He discussed how Butler achieved faculty and staff buy-in with Ad 
Astra schedule building solutions and empowered them through college-wide 
training.  

• Kirsten Allen – Served as Kansas Association of Collegiate Registrars and 
Admissions Officers (KACRAO) Historian/Constitution Coordinator for 2023-
2024. 

• Ireland Turner – Ireland has been elected as Vice President Elect of the Kansas 
Association of Directors of Plant Facilities (KADPF), which leads to a four-year 
progression as follows:  

o 2024-25 – Vice President Elect  
o 2025-26 – Vice President  
o 2026-27 – President  
o 2027-28 – Past President  

• Kelly Snedden & Jennifer Green-Miracle for their efforts in planning and 
promoting the “Build My Future” event hosted in conjunction with the Wichita Area 
Builders Association.  

She also recognized Butler’s Veterans as highlighted on the 2024 Honor Roll of Butler 
Veterans.  
 
PUBLIC COMMENT 
(YouTube @ 11:57) 
None. 
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STANDING REPORTS  
Student Government Association (YouTube @ 12:09)– Kylie Metzger, SGA President, 
shared that SGA hosted Fall Fest on October 18 in collaboration with other clubs on 
campus, on October 19 they sponsored dinner for the Parent/Family Weekend Football 
Game, and on October 26, they partnered with Walter’s Pumpkin Patch to provide free 
admission for students. The group also just restocked the food pantry on campus. Officers 
are busy planning future events.  
 
Operational Staff (YouTube @ 13:53)– Zach Cannady shared that Midwest Mixes were 
sold at IDD during the lunch hour, and those sales will continue throughout the semester. 
He also invited everyone to participate in the Personal Care Product donation drive to 
support the Butler Food Pantry. OpStaff and Professional Employees are engaging in a fun 
competition to see which group can collect the most items. The next OpStaff meeting is 
Thursday, November 14 in Andover. 
 
Professional Employees (YouTube @ 15:15)– Kamielle Freeman shared that the 
Professional Employees are finalizing their negotiations team and expressed that they are 
eager to know who will sit across the table from them. She also shared their desire not to 
have an attorney at the table, but rather invited a member of the Board to sit at the table.   
 
Foundation Board Report (YouTube @ 20:03) – Trustee Rhodes shared that the 
Foundation Board will meet next week and he will have a report in December.  
 
Board Finance Committee (YouTube @ 20:10) – Trustee Good shared that the committee 
discussed reasoning behind why some line items had changed from the previous month.  
 
Educational Facilities Authority Report (YouTube @ 20:56) – Trustee Sherrer shared that 
EFABC meets the following morning, and did not meet the previous month. He will have 
more to share at the December meeting.  
 
President’s Report (YouTube @ 21:25) – Dr. Krull shared that ACEN has granted 
continuing accreditation to Butler’s Nursing Program until 2032. She congratulated Janet 
Schueller and her team for their work to prepare for the visit.  
 
She made the Board aware of the Higher Learning Commission mid-cycle review, which 
will occur on June 21, 2027. This will be a virtual review, and a report will have to be 
submitted prior to the visit. Dr. Speary will create a timeline of preparation for the visit.  
 
Dr. Krull attended War Horse in Concert with the Wichita Symphony in October. She shared 
that 40 Butler vocal music students were the chorus for the entire production. Matt Udland 
was the choir director for the chorus, as well.  
 
She also let the Board know about a gas leak in Andover at Vornado a few weeks ago and 
shared that during the evacuation of the 5000 Building, there was only one way from 
campus. This highlighted the critical need for construction at Yorktown and Commerce.  
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Finally, Dr. Krull reminded Trustees of the Fall Nurse’s Pinning on Friday, December 13. 
She asked for a volunteer to provide a welcome from the Board. Trustee Huslig volunteered 
to do so.  
 
MONITORING REPORTS  
(YouTube @ 28:25) 
Dr. Heather Rinkenbaugh and Christy Streeter presented the Online, High School and 
Community Learning Report. Dr. Rinkenbaugh addressed questions from the Board 
regarding EDCF enrollment and High School programs.   
 
BOARD STRATEGIC DISCUSSION 

A. Policy Updates – Educational Advancement Pay- Staff (YouTube @ 32:08)  - 
Shelley Stultz presented proposed updates to the Educational Advancement Pay 
policy for staff. The Board did not have questions. This item will be on the 
December agenda for approval.  

B. Gram-Leach-Bliley Act (GLBA) (YouTube @ 36:55) – Christina Byram shared that 
this year’s GLBA Assessment shows improvement over last year's assessment, 
moving from 73% compliance to 89% compliance. Butler was tested against 15 
safeguards, passing 12. Butler passed 104 of 117 controls that were tested. Next 
year, there will be a higher set of controls. The controls continuously change to keep 
in line with the cybersecurity landscape. Butler is considered a low-risk institution.  

C. Outside Revenue Sources (YouTube @ 39:55) – Dr. Krull shared information about 
outside revenue sources with the Board. Trustee Jolly shared that the Board will 
continue to discuss these to keep the mill levy flat. Dr. Krull asked if the Board 
needed any additional information to move forward. Trustee Jolly asked Dr. Krull to 
inquire about whether sales tax would be a viable revenue source. Trustee Jolly 
also asked about industry grants that could be utilized. Trustee Smith expressed a 
desire to continue discussing cost-cutting measures as well. Dr. Krull also asked 
clarifying questions regarding Trustee Smith’s request for the cost of online versus 
face-to-face classes.  
 

BOARD ACTION ITEMS  
A. Presidential Search Update (YouTube @ 56:00)- Trustee Jolly shared that the 

Board has finalized negotiations with the Pauly Group, who will lead the search this 
spring. Many of the materials that have been previously developed will be edited 
and used this spring. The Board will be able to see all applicants as they come in, 
and they’ll sort them into categories based on qualifications. Dr. Krull shared 
important dates for the screening committee this spring. Finalists will have on-
campus interviews on March 31, April 1 and April 2. Trustee Jolly shared that the 
Board has engaged in contract negotiations with Dr. Jackie Vietti to serve as interim 
president for the Spring 2025 semester. The board will finalize the contract terms 
and looks forward to welcoming Dr. Vietti back to campus next spring. Trustee 
Sherrer moved to name Dr. Jackie Vietti as interim president with contract details to 
be finalized. Trustee Smith seconded. On roll call vote, the motion passed 7-0.  
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B. Diesel Technology Program Curricula (YouTube @ 1:03:15)  - Trustee Sherrer 
moved to approve the revisions as presented. Trustee Smith seconded. On roll call 
vote, the motion passed 7-0.  

C. Butler Nursing – Winfield Simulation Center (YouTube @1:04:06) – Trustee Smith 
asked for a refresher on the project. Dr. Krull indicated that in May 2022, initial costs 
were presented and equipment to be purchased totaled around $80,000. 
Maintenance of effort funds were used for this purpose, rather than operational 
funds. She also provided an overview of the original project plan, revenues and 
expenses. Dr. Krull and Janet Schueller provided updates on the expenditure. 
Trustee Smith asked about the total amount money that has been spent on the 
project from all sources. After discussion, Trustee Sherrer moved to approve the 
MOU between Butler Nursing, Southwestern College Nursing, Cowley Nursing and 
William Newton Hospital as presented. Trustee Good seconded the motion. On roll 
call vote, the motion passed 6-1, with Trustee Smith voting nay.  

D. Strategic Higher Education (SHE) Proposal for Consulting (YouTube @ 1:19:48) – 
Trustee Smith asked what programs and majors enrollment coaches have been 
assigned to. Dr. Jessica Ohman shared that it’s approximately one-third of the 
programs, including a mix of technical and traditional programs. Dr. Ohman 
described the coaches as onboard or enrollment specialists, with sales training. She 
shared that enrollment coaches are receiving training, and the original proposal is a 
“Train the Trainer” program, and the extension will allow the existing enrollment 
coaches to continue to focus on enrollment efforts while new coaches are trained. 
There are currently four enrollment coaches on staff, two were reassigned last year 
and two were added with Student Success funds. Trustee Braungardt asked about 
the contract and what would be gained. Dr. Ohman shared that it is the additional 
training and site visits from the SHE team. Trustee Good asked if the extension 
would allow us to move forward and train our people. Dr. Ohman feels like that will 
be possible following the extension. Trustee Good moved to extend the contract as 
presented. Trustee Sherrer seconded. On roll call vote, the motion passed 5-2 with 
Trustee Braungardt and Trustee Smith voting nay.   

CONSENT AGENDA) 
(YouTube @ 1:25:15) 
Trustee Smith moved to approve the consent agenda as amended. Trustee Good 
seconded. On roll call vote the motion passed 7-0.  
Items on the consent agenda included:  

- Approval of October 8, 2024 Regular Meeting Minutes  
- Approval of Bills & Warrants for October 2024  
- Noelle Simulator  
- Contract Renewal – Radio Broadcaster/Grizzlybacker Fundraiser (Higgins)  
- Banking Services Agreement Extension 

 
SUPPLEMENTAL INFORMATION 
(YouTube @ 1:25:41) 
Key Performance Indicators Update – There were no updates this month but the KPIs on 
the Strategic Priorities were noted.   
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Thank You Notes – GoldFest thanked the College for their commitment to assisting with the 
2024 GoldFest.  
 
Statement of Revenue & Expenditures – No discussion.  
 
Board Calendars – Dr. Krull reminded Trustees about the November 25 Work Session. 
There will not be a December Work Session. The regular meeting in December will likely be 
shorter, allowing time for everyone to make their way to holiday programs and gatherings.  
 
EXECUTIVE SESSION:  
(YouTube @ 1:27:10)  
Trustee Rhodes moved to recess into executive session for up to 60 minutes for discussion 
of confidential information related to cybersecurity measures that protect specific systems, 
facilities or equipment including persons and property and for discussion of personnel 
matters relating to non-elected personnel which if discussed in open meeting may violate 
their right to privacy to include the Board, Christina Byram, Dr. Kim Krull, Shelley Stultz, 
Roger Morrow and Jennifer Hartman-Vice. Trustee Sherrer seconded the motion. On roll 
call vote, the motion passed 7-0.  
 
ENTER EXEC SESSION @ 6:00pm 
RETURN TO OPEN SESSION @ 6:53pm 
 
ADJOURNMENT 
(YouTube @ 2:26:20)  
Trustee Good moved to adjourn the meeting.  Trustee Smith seconded. On roll call vote, 
the motion to adjourn the meeting passed 7-0.  The regular meeting of the Butler 
Community College Board of Trustees was adjourned at 6:56 pm.   
 
 
 

__________________________ 
Mary Martha Good – Secretary/Treasurer 
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BILLS AND WARRANTS 
TOPIC for ACTION 

November 2024 Bills and Warrants 
 

REPORT 
Bills and Warrants for November 2024 - $3,991,230.09 (includes Expenditure Approval List 
- $1,072,927.03 and Payroll – 2,918,303.06).  
 
RECOMMENDED ACTION: 
Approval of November 2024 bills and warrants. 
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
 
Submitted by:  Sariah Wilson, Assistant Director – Accounts Payable  
Supervisor:  Yolanda Hackler, Director - Accounts Payable 
Date:   December 2, 2024  
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RESOLUTIONS   
None 
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POLICY UPDATES  
TOPIC for ACTION 

Policy Updates:   Educational Advancement Pay (Staff) 
 
REPORT:  
As discussed in the November 12,2024 Board meeting, the employee handbook contains 
policies and procedure relating to Educational Advancement Pay for 
Administrative/Institutional Support and Operational Staff.  Professional Employees have 
Educational Advancement outlined in the current Master Agreement and will not be 
modified by this policy change.   
 
The policies and procedures for staff have been updated to reflect changes in language to 
be more concise and relevant in the current employment environment.  Additionally, the 
salary increases for Educational Advancement have been updated to mirror the amount 
provided to the Professional Employees for their Educational and Professional 
Advancement activities.  
The recommended changes to these policies are listed below.   Policy language to be 
deleted/removed is shown with a strike through.   New language is shown in bold.  
Estimated additional annual cost $6000.00 
 
RECOMMENDED ACTION:  
The Administration recommends the Board approve the proposed changes to the 
Educational Advancement Pay policy for Administrative/Institutional Support and operations 
staff.     
 
RECOMMENDED FUNDING SOURCE:    
Operational Budget, (Salaries)    
 
Submitted by: Shelley Stultz, Associate Vice President for Human Resources   
Supervisor:     Dr. Kim Krull, President    
Date:   December 10, 2024 
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Educational Advancement Pay  
Educational advancement pay results from successful completion of specifically approved 
professional-development activities. The following criteria will be applied for approval of 
educational advancement pay:  

1. Activities intended for educational advancement pay must be clearly related to 
stated goals included on the employee’s Professional Development Plan.  

2. Activities provided at the expense of the college cannot be used for educational 
advancement pay. This includes classes attended using an employee tuition 
waiver, webinars or workshops that are offered through a subscription that is 
paid for by the college, membership in a professional organization where the 
membership fees are paid by the college, etc.  

3. Equivalency credit is assigned to professional development activity, other than 
college credit hours. Such activity may include attending professional 
conferences, workshops, seminars, webinars, and continuing education activities. 
These activities, if approved may not be completed on college time.   Credit 
hour equivalency will be calculated based upon the formula of fifteen (15) clock 
hours equals one (1) credit hour. Special projects such as internships, research, 
program innovation, and educational travel will be considered on an individual basis 
through agreement of the employee and dean/director-level supervisor.  

4. Educational Advancement increments shall be limited to two (2) per fiscal 
year.   

 
Professional Employees  
Educational Advancement Pay is in accordance with Article VI – Compensation in the Master 
Agreement.  
 
Administrative/Institutional Support/Operational Staff  
All full time and part time administrative, institutional support and operational staff employees 
with no degree completed will receive $400 $1000 added to their annual salary upon completion 
of the Associate Degree, or completion of professional development, certification or 
licensure specific to their position or role equivalent to 9 credit hours (135 clock hours).  
Part time employees will be awarded a pro-rated pay increase based on position hours.    
 
After completion of the Associate Degree, full time and part-time administrative, institutional 
support, and operational staff employees will receive $400 $1000 added to their annual salary 
for each 9 credit hours or 135 clock hours, prior to completion of a bachelor’s degree, which 
have been approved according to the above Educational Advancement Pay guidelines. Part 
time employees will be awarded a pro-rated pay increase based on position hours.    
 
All full time and part-time administrative, institutional support and operational staff employees 
will receive $650 added to their annual salary for each 9 credit hours or equivalent beyond the 
Bachelor’s Degree which have been approved according to the above Educational 
Advancement  
Pay guidelines.  
 
Once an employee has submitted the appropriate documentation to receive educational 
advancement dollars, the annual pay will be adjusted in the following manner:  
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1. Annual raise is added to salary or hourly rate  
2. Educational advancement dollars are applied to salary after raise is given  
 

The following process will be used for requesting educational advancement pay:  
1. The employee must complete the Request for Educational Advancement Pay 

(REAP) form and submit the completed form to his/her their dean/director-level 
supervisor for approval.  

2. Approved requests will be forwarded to the Office of Human Resources. will 
send a copy of the approval to the employee.  

3. If the request is not approved, the supervisor must return the Request for 
Educational Advancement Pay (REAP) form, including any documentation 
related to the request, to the Education Advancement Council (see below for 
description of  council).to the employee.  

4. The council will consider each forwarded request in accordance with the above 
criteria then render a decision regarding approval/denial of the request with a 
copy to the employee and their supervisor.  Approved requests will be forwarded 
to Human Resources 

5. Documentation of the completion of the approved activity must be in the Office 
of Human Resources by September 1st in order to authorize adjustments in pay. 
Acceptable documentation will include transcripts of college courses, proof of 
attendance (conference agenda, letter from presenter, etc.) at professional 
conferences, or certificates from conferences and/or training. Copies of any 
special project agreements must be included as part of this documentation.  

6. Employees who believe their request has been wrongly denied may appeal the 
decision of the Council through established grievance procedures as outlined in 
Employee Handbook or Master Agreement (for Professional employees).  

The Educational Advancement Council will be comprised of representatives of all employee 
groups (faculty, operational staff, institutional support, and administration) and will reflect 
the major areas of responsibility of the college (instruction, student services, finance, 
facilities, etc.).  

• Vice President for Academics, Chair  
• Associate VP or Assistant Director of Human Resources (standing position)  
• Director of Faculty Development (standing position)  
• Director of Organizational and Staff Development (standing position)  
• Officers or selected representatives of BCCCEA (2 faculty minimum, appointed annually 

by BCCCEA)  
• 2 Operational Staff positions (one from office and one from facilities, (appointed 

annually by Op Staff group)  
• Academic Dean – appointed annually by Vice President of Academics Affairs  
• Student Services representative – appointed annually by Vice President of Student 

Services  
(Revised 10/24; 7/06; Reviewed 9/22)  
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BIDS AND PURCHASES 
None.  
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RATIFICATION OF AGREEMENTS & CONTRACTS 
TOPIC for ACTION 

Voyatek 
 
REPORT:  
Since the onset of the pandemic, there has been a notable rise in student application fraud 
across the United States. The shift to online learning environments has created new 
opportunities for fraudsters to operate undetected, gaining access to financial aid, institutional 
resources, or, in some cases, posing an insider threat. As a result, the Admissions team has 
been burdened with the time-consuming task of manually reviewing each application to identify 
potential fraud. 
 
Voyatek offers a solution that addresses these challenges by efficiently identifying and 
preventing fraud. Their platform aggregates data from all client systems along with publicly 
available information and uses adaptive AI to analyze patterns and flag suspicious applications. 
For example, the system can verify whether an address corresponds to a property for sale, a 
rental listing, a vacant lot, or a legitimate residence. It can also identify when the same address 
is used across multiple applications, helping to pinpoint fraudulent activity more quickly. As part 
of the contract with Voyatek, a solution for ID verification is also provided. This solution will 
detect fraudulent, and AI generated IDs being used to gain admission and financial aid.   
 
This solution streamlines the fraud detection process, reducing the manual workload for 
Admissions while enhancing our ability to identify and mitigate fraud more effectively. 
 
RECOMMENDED ACTION:  
Student Services and Information Services recommends the board approve the three-year 
contract of $36,120 annually and a one-time implementation cost of $18,000. 
 
RECOMMENDED FUNDING SOURCE:    
Information Services 
 
 
Submitted by:   Jessica Ohman, Christina Byram    
Supervisor:  Dr. Kim Krull, President   
Date:     11/22/2024   
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TOPIC for ACTION 
ImageX  

 
REPORT:  
College Relations and Marketing, and Information Services would like to continue a partnership 
with ImageX, a web company and recommended partner in the development of Butler’s new 
website platform. This engagement will provide necessary assistance in user experience and 
design, Search Engine Optimization (SEO) and digital strategies, copyediting for high-quality 
content, a current student section, customized development as needed, and project 
management for the new website launch targeted for early summer.  
 
This partnership is also critical in order to maintain progress as the Butler team is currently 
down two critical members.  The partnership with ImageX will also assist in mitigating security 
issues with the current web server. 
 
Butler has previously partnered with ImageX in a small-scale engagement for user research, 
navigation recommendations, a blueprint for Admissions and Community sections, guidance on 
ADA compliance, and professional development for web content and page builds with shared 
tools. They also provided valuable support for a platform upgrade. This current engagement 
ends in early December.  
  
Continued engagement facilitates ADA compliance and supports strengthened efficiencies in 
Butler’s complete website rebuild, ensuring it's the best marketing tool for prospective students, 
and enrollment tool for all students.   
 
ImageX has offered a discounted rate ($100/hr) resulting in savings of $29,190 from the original 
contract price.  With this savings, the proposed contract cost will not exceed $83,400. Student 
Success funds will be used to cover this contract.   
 
RECOMMENDED ACTION:  
College Relations and Marketing, and Information Services recommends the board approve the 
purchase of ImageX services for an amount of no more than $83,400. 
 
RECOMMENDED FUNDING SOURCE:    
Student Success funds 
 
Submitted by:  Christina Byram, Vice President, Digital Transformation/Chief Information 

Officer, and Kelly Snedden, Director, College Relations and Marketing  
Supervisor: Dr. Kim Krull, President, and Tom Borrego, VP of Advancement and 

Special Assistant to the President 
Date:     November 22, 2024    
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PERSONNEL  
TOPIC for ACTION 

Resignation of Zachary Sewell 
 
REPORT:  
Zachary Sewell, Interactive 3-D Technology Instructor, has submitted his notice of resignation 
effective December 31, 2024.  Zachary has been a full-time employee of Butler Community 
College for 2 ½ years. 
 
RECOMMENDED ACTION:  
The administration recommends that the Board accept the resignation notice for Zachary 
Sewell. 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
 
Submitted by:   Shelley Stultz, Associate Vice President of Human Resource 
Supervisor:  Dr. Kim Krull, President   
Date:     November 21, 2024   
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TOPIC for ACTION 
Sabbatical Leave Request for Dr. Terry Sader 

 
REPORT:  
The proposed sabbatical plan submitted by Dr. Terry Sader, Professor of Philosophy and 
Religion, centers on conducting in-depth research into the history, current state, and future of 
teachers’ unions in Kansas, particularly focusing on the Kansas National Education Association 
(KNEA) and the American Federation of Teachers (AFT). The aim is to produce a monograph 
that explores the challenges and opportunities faced by teachers’ unions in a “Right to Work” 
state like Kansas, examining the political, legal, and practical conditions that shape union 
practices. This research will not only enhance Dr. Sader’s professional expertise but also serve 
as a resource for faculty, students, and the broader community to better understand collective 
bargaining, labor relations, and the role of unions in education. 
 
The Sabbatical Review Committee believes the proposed sabbatical plan is well-structured and 
aligns with both Dr. Sader’s expertise and the goals of Butler Community College. Given Dr. 
Sader’s extensive leadership experiences as a faculty union president and involvement with the 
KNEA Board of Directors, the project is highly relevant and actionable. The monograph and 
potential presentations will provide valuable insights into labor relations, benefiting both Butler 
and the broader educational community. 
 
The Sabbatical Review Committee believes the timeline for the sabbatical is both realistic and 
efficient. Dr. Sader plans to dedicate the semester to conducting interviews, researching 
historical and legal documentation, and drafting the monograph, followed by revision and 
publication in the summer. This scope is well-suited to the length of the sabbatical and ensures 
the project’s completion within the given timeframe. The research will not only support Dr. 
Sader’s professional development but also enhance faculty understanding of collective 
bargaining and union advocacy, contributing to stronger labor relations at Butler. 
 
The Sabbatical Review Committee believes this project will greatly benefit Butler Community 
College and its stakeholders. For faculty, the research will offer a resource to deepen their 
understanding of collective bargaining, especially for those new to the union. For students, 
incorporating labor-related topics into courses like Philosophy, Ethics, and Logic will broaden 
their understanding of labor issues, enhance their critical thinking, and improve their socio-
economic awareness, which will directly enrich their educational experience. 
 
The Sabbatical Review Committee believes this sabbatical will also advance Dr. Sader’s 
professional competence. The research will deepen their expertise in labor relations, focusing 
on the historical and legal foundations of teachers’ unions. This expanded knowledge will allow 
Dr. Sader to mentor colleagues, advocate for effective labor policies, and become a subject 
matter expert on labor relations, further strengthening Butler’s faculty and fostering better 
engagement with labor issues within and beyond the institution. 
 
Finally, the Sabbatical Review Committee believes the proposed sabbatical aligns with Butler’s 
mission of fostering a collaborative learning environment. By improving labor relations, the 
project will contribute to faculty cohesion and support Butler’s educators. The integration of 
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labor-related topics into the curriculum will also help prepare students for a complex, 
interconnected world. In addition, the monograph and associated activities will position Butler 
as a leader in addressing labor issues in higher education reinforcing its reputation for 
innovation and collaboration. Ultimately, this sabbatical bridges Dr. Sader’s union leadership 
experience with Butler’s institutional goals, creating a more supportive environment for both 
faculty and students. 
 
RECOMMENDED ACTION:  
The Board approve Sabbatical Leave for Dr. Terry Sader, Professor of Philosophy and Religion, 
for the Spring semester 2025. 
 
RECOMMENDED FUNDING SOURCE:    
General Fund 
 
Submitted by:   Kamielle Freeman, Chair – Sabbatical Review Committee    
Supervisor:  Shannon Covert – Dean SEM  
Date:     November 21, 2024   
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TOPIC for ACTION 
Sabbatical Leave Request for Professor Cory Teubner 

 
REPORT:  
This sabbatical project focuses on developing six fully realized Master Modules tailored to 
department-specific, cross-disciplinary, and general student success needs. These modules will 
be accompanied by a faculty survey, a best-practices rubric, and a Canvas training module, 
ensuring their usability and impact. The project aims to create cohesive, reusable instructional 
resources that enhance learning across disciplines while establishing institutional processes for 
ongoing module development. By collaborating with key campus teams, Professor Teubner will 
ensure the modules reflect best practices in pedagogy, accessibility, and instructional design, 
resulting in tools that support faculty and elevate student outcomes. 
 
The Sabbatical Review Committee believes this project will provide significant benefits to 
students, educational programs, and faculty by enhancing learning experiences and fostering 
collaboration. Students will benefit from cohesive learning across disciplines as foundational 
skills like thesis development and critical thinking are reinforced in multiple contexts, improving 
comprehension and application. Faculty will gain access to high-quality, adaptable Master 
Modules, reducing prep time and supporting new and part-time instructors. These resources, 
informed by best practices and aligned with institutional goals, will foster cross-departmental 
collaboration and elevate the overall quality of Butler’s educational programs. 
 
The Sabbatical Review Committee believes this project will enhance Professor Teubner’s 
professional competence by deepening their expertise in instructional design and digital 
pedagogy. Through collaboration with Educational Technology, Faculty Development, and OER 
teams, Professor Teubner will refine their skills in developing multi-modal resources for various 
delivery formats, such as face-to-face, Hyflex, and online learning. This experience will position 
them as a leader in instructional innovation and cross-disciplinary education, advancing both 
their professional growth and their contributions to Butler’s mission. 
 
The Sabbatical Review Committee believes this sabbatical aligns with Butler Community 
College’s mission and vision by promoting inclusivity, collaboration, and academic excellence. 
By creating resources that enhance instructional quality and support student success, the 
project advances Butler’s commitment to inspiring students and fostering an inclusive learning 
environment. Additionally, the emphasis on cross-disciplinary collaboration and resource 
sharing among faculty contributes to institutional excellence, reinforcing Butler’s role as a leader 
in innovative education. 
 
RECOMMENDED ACTION:  
The Board approve Sabbatical Leave for Cory Teubner, Professor of English, for the Spring 
semester 2025. 
 
RECOMMENDED FUNDING SOURCE:    
General Fund 
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Submitted by:   Kamielle Freeman, Chair – Sabbatical Review Committee    
Supervisor:  Shannon Covert – Dean SEM  
Date:     November 21, 2024   
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TOPIC for ACTION 
Sabbatical Leave Request for Professor Mindy Trenary 

 
REPORT:  
This sabbatical proposal outlines a project to develop a fully accessible, zero-textbook-cost 
(ZTC) OER course for American Literature II. The course will be designed in Canvas, following 
Universal Design for Learning (UDL) principles and aligned with KBOR outcomes to ensure 
accessibility, transferability, and academic rigor. The completed course will include 
comprehensive instructor notes, supplemental resources, and engaging, module-based content 
that can be freely accessed and used by Butler Community College faculty. By reducing 
financial barriers for students and supporting faculty with ready-to-use materials, this project will 
enhance both teaching and learning while advancing Butler’s mission of providing inclusive and 
affordable education. Faculty in the English Department will benefit from a high-quality course 
available through Canvas, complete with instructor notes and innovative teaching practices. 
This project supports Butler Community College’s mission by promoting affordability and 
inclusivity while enhancing instruction in literature courses. 
 
The Sabbatical Committee believes this project will enhance Professor Trenary’s professional 
competence as Butler’s OER Coordinator and an experienced English instructor. Developing 
the course will deepen their expertise in curriculum design, Universal Design for Learning 
(UDL), and accessibility standards. By integrating historical, cultural, and literary theory into 
teaching materials, Professor Trenary will strengthen their leadership in OER initiatives and 
their ability to deliver high-quality, interdisciplinary instruction. 
 
The Sabbatical Committee believes the project’s objectives are clearly defined and appropriate, 
focusing on improving instruction, creating quality resources, and engaging students. 
Deliverables include a finalized 16-week OER course, instructor notes, and supplemental 
materials, all aligned with KBOR outcomes and subject to quality review. The detailed timeline 
and planned activities are realistic for a one-semester sabbatical, leveraging Professor 
Trenary’s prior OER experience to ensure successful completion within the designated 
timeframe. 
 
RECOMMENDED ACTION:  
The Board approve Sabbatical Leave for Mindy Trenary, Professor of English, for the Spring 
semester 2025. 
 
RECOMMENDED FUNDING SOURCE:    
General Fund 
 
Submitted by:   Kamielle Freeman, Chair – Sabbatical Review Committee    
Supervisor:  Shannon Covert – Dean SEM  
Date:     November 21, 2024   
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SUPPLEMENTAL INFORMATION 
 

 
 

 

Metric Description Latest Performance 
Last Updated for 
BOT Previous Three Years Validation Source 

Retention Percentage of incoming first-time 
full-time degree/certificate seeking 
students from the first fall who 
continue to the next fall. Cohort 
members who graduate within a 
year are excluded from the 
calculation. 

66% (Fall 2022 
Cohort) 

04/2024 61 % (Fall 2021), 60 % 
(Fall 2020), 60 % (Fall 
2019) 

IPEDS Fall Enrollment 
Collection/US Dept of 
Education 

Graduation 
Rate and 
Transfer 
Rates 

Percentage of incoming first time 
full time degree/certificate seeking 
students who graduate or transfer 
to a 4 year institution within three 
years of starting at Butler 

30 % Graduation 
Rate/23 % Transfer 

Rate (Fall 2020 
Cohort) 

02/2024 31 % Graduation Rate/22 % 
Transfer Rate (Fall 2019 
Cohort); 31 % Graduation 
Rate/24 % Transfer Rate 
(Fall 2018 Cohort); 28 % 
Graduation Rate/26 % 
Transfer Rate (Fall 2017 
Cohort) 

IPEDS Graduation Rate 
150 Collection/US Dept of 
Education 

Transfer 
GPA and 
Hours 

Aggregate GPA and accepted 
transfer credit hours of Butler 
students who leave to transfer to 
any of the public universities in 
Kansas 

3.29 & 48.5 hours 
(Fall 2022 cohort) 

11/2023 3.26 & 50.2 hours (Fall 
2021 cohort); 3.27 & 50.1 
hours (Fall 2020); 3.24 & 
50.2 hours (Fall 2019) 

Kansas Board of Regents 
KHESTATs Transfer Tab 

CTE 
Placement 

Self-reported job placement of 
technical program concentrators & 
completers 

75.4% (AY 2023) 03/2024 84% (2022) 68.3% (2021) 
76% (2020) 

Kansas Board of Regents 
AY Follow Up Collection 

Completions Number of associate degrees and 
certificates granted by the 
institution 

1372 (AY 2024)  08/2024 1327 (AY2023) 1371 (AY 
2022), 1416 (AY 2021) 

Kansas Board of Regents 
AY Completions File 

Office of Research and Institutional Effectiveness 
215 BOE 
(316) 322.3338  
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Cybersecurity 
Responsible individual Christina Byram 
Report for the BOT meeting of 12/10/2024 
Strategic Goal: Champion Excellence in 
Innovation 
 

Priority Number: 1c: Enhance 
cybersecurity posture to minimize risks 

 
Narrative 
Since the onset of the pandemic, there has been a significant increase in student application 
fraud across the United States. The transition to online learning environments has inadvertently 
created new opportunities for fraudsters, allowing them to exploit vulnerabilities and operate 
under the radar. Fraudsters have gained unauthorized access to financial aid, institutional 
resources, or, in some cases, have posed as insiders, further complicating the detection of 
fraudulent activities. 
 
As a direct consequence, the Admissions team has experienced a substantial rise in the volume 
of fraudulent applications, resulting in a time-consuming and resource-intensive manual review 
process for each submission. This not only burdens staff members but also detracts from their 
ability to focus on core responsibilities, such as processing legitimate applications and providing 
quality service to prospective students. 
 
Additionally, this increase in fraud-related tasks has placed considerable strain on institutional 
resources, affecting efficiency across multiple departments, including Admission, Advising, 
Registrar, Financial Aid and IS. The delay in identifying fraudulent applications also creates 
risks related to reputational damage, financial losses, and potential legal compliance issues. 
 
In light of these challenges, the Admissions team is actively seeking solutions to streamline 
fraud detection and reduce the administrative burden, with the goal of improving operational 
efficiency, safeguarding resources, and ensuring a secure and transparent application process. 
 
Current Outcomes 
Information Services and Student Services have evaluated and selected a comprehensive 
solution aimed at improving the detection of fraudulent applications. The proposal, which 
outlines the system's features and implementation plan, is now in the final stage and is awaiting 
approval from the board for full adoption and deployment. Once approved, the solution will 
enhance the institution's ability to identify and prevent fraudulent activities, streamlining the 
application process and protecting institutional resources. 
 
Action items for future outcomes 
Implement advanced fraud detection tools that use machine learning and artificial intelligence to 
flag suspicious applications in real time.  
 
Strategic Alignment 
Champion Excellence in Innovation 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Employee Readiness 
Responsible individual Shelley Stultz, Christina Byram 
Report for the BOT meeting of 12/10/2024 
Strategic Goal: Inspire Values of 
Opportunity 
 

Priority Number: 3a: Improve employee 
readiness through intentional onboarding 

 
Narrative 
 
The current employee onboarding process has been identified as an area needing improvement 
to ensure new employees are successful during their first few days of work. Over the past year, 
feedback from recent hires and department managers has highlighted several challenges, 
including inconsistent onboarding experiences, lack of clarity of required processes, and 
insufficient access to key resources and training materials during the initial days of employment. 
Additionally, without a standardized and streamlined onboarding procedure, departments have 
faced variability in how quickly new hires become integrated into their roles. 
 
Current Outcomes 
To address these issues, a comprehensive review of the onboarding process is underway.  
 
Action items for future outcomes 
The goal is to establish a more structured, engaging, and consistent onboarding experience for 
all new employees. Additionally, the implementation of automated access management will 
ensure that employees receive the necessary system and resource access as part of the 
onboarding process. 
 
Strategic Alignment 
Inspire Values of Opportunity 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Internal Professional Development 
Responsible individual Shelley Stultz 
Report for the BOT meeting of 12/10/2024 
Strategic Goal: Enhance Employee 
Success and Excellence 
 

Priority Number: 2a: Develop internal 
professional development program 

 
Narrative 
Professional development” refers to the continuing effort of all Butler employees to learn 
more about their chosen occupations, obtain new knowledge and/or skills, and improve 
existing ones. Butler values the professional development of all employees, both full-time and 
part-time, because it is essential to our quest for excellence. 
 
Current Outcomes 
Professional development” refers to the continuing effort of all Butler employees to learn 
more about their chosen occupations, obtain new knowledge and/or skills, and improve 
existing ones. Butler values the professional development of all employees, both full-time and 
part-time, because it is essential to our quest for excellence. 
 
Efforts continue to impact leadership development each year by selecting a number of staff and 
faculty to participate in various programs, conferences and workshops offered locally, across 
the state and nationally affiliated.    
 
Action items for future outcomes 
Incorporate an internal professional development plan that will intentionally promote targeted job 
and skills training for supervisor roles and other positions that lead to those roles.       
 
Plans will include conducting a needs assessment with team supervisors to identify the related 
knowledge or skill gaps that need further development.   From this information we can establish 
a development curriculum for certain roles and/or job responsibilities.     
 
Build a learning platform (LMS) that ties into our Performance Management system and will 
allow each learner a full spectrum of programs and development opportunities within an internal 
learning system.    
 
Strategic Alignment 
Employee Success and Excellence is reflected in our continuing effort to develop each 
employee’s professional skills, knowledge and abilities.  Promoting internal and external 
opportunities for professional development and educational advancement will enhance our 
ability to attract and retain the best employees.   
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Degrees and Certificates for First-Gen 
Responsible individual Dr. Jenna Gannon 
Report for the BOT meeting of 12/10/2024 
Strategic Goal: Support Students and their 
Success 
 

Priority Number: 2a: Increase the 
proportion of degrees and certificates 
awarded to first generation students 

 
Narrative 
Butler Community College is committed to increasing the success, persistence, retention, and 
graduation of first-generation students. Graduation rates for the Fall 2021 first-generation cohort 
was 26.12%, which was a decrease from the previous cohort (33.74%).  
 
Current Outcomes 
While there are many efforts to increase the graduation rates for first-generation students 
across BCC, some of the current outcomes include:  

• On-going awareness campaigns to help students understand and identify with the 
importance of being first-generation.  

• Inagural First-Generation College Celebration Week in November.  
• Engagement opportunities around campus and with other internal stakeholders.  

 
Action items for future outcomes 
In the coming months, internal stakeholders such as the first-generation taskforce (among 
others), look forward to continuing to strengthen the use of student support services, mentoring 
opportunities, and graduation celebrations among other outlets to support graduation of first-
generation students.  
 
Strategic Alignment 
These outcomes and action items align with Priority 2a: Increase the proportion of degrees and 
certificates awarded to first-generation students, under Strategic Goal Support Students and 
Their Success.  
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Multi-year Revenue and Exp Plan 
Responsible individual Kent Williams, VPs 
Report for the BOT meeting of 12/10/2024 
Strategic Goal: Drive Institutional 
Sustainability and Growth 
 

Priority Number: 4a: Begin to develop a 
multi-year revenue and expenditure plan 
focused on sustainability 
 

 
Narrative 
A three-year budget model for revenues and expenditures of the Operating Funds has been 
developed and shared with the VP group. 
 
Current Outcomes 
The VP group is currently considering revenue estimates and potential expenditure additions 
and reductions for the FY2026 Operating Funds budget. 
 
Action items for future outcomes 
The three-year budget model is ready to be shared with the board of trustees. The formation of 
definite budget goals and actions will need to be discussed between the board and senior 
administration and agreed upon in order to achieve a sustainable plan. 
 
Strategic Alignment 
Strengthen institutional effectiveness. 
 
 



120 
 

MONTHLY STATEMENT OF REVENUES AND EXPENDITURES  
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Statement of Revenue, Expenditures, and Other Changes 
REVENUES: 
Tuition/Fees 

In-County, In-State, Out-State, International Tuition, Tuition Waivers, Technology Access 
Fee, Nursing Fees, Auto Tech Uniform Fees, International Student Processing 
Fees, Enrollment Fees, Student Health Fees, and Athletic Scholarship Fees 

Local Sources 
Ad Valorem Taxes, Taxes-in-Process, Delinquent Taxes, Motor Vehicle Taxes, and 
other Local Taxes 

State Sources 
 State Operating Grant and SB155 Funding 
Auxiliary Sources 
 Dorm Rental – Fire Science students 

Student Life Fund Revenue (not applicable to Operating Funds) 
Other Sources 

Interest Income, Reimbursements, Commissions, Gate Receipts, Deferment Fees, 
Media Resource Fees, and Prior Year Claims Cancelled 

Transfers 
Testing Fees Transfer for Administration, Transcript Fees Transfer for Advising, and 
Residence Hall Debt Transfer 
 

EXPENSES: 
Instruction 
 General, Vocational and Adult Instruction (not applicable to Operating Funds) 
Other Expenditures 
 Agency Funds (not applicable to Operating Funds) 
Academic Support 
 Library, Academic Administration, Curriculum Development 
Student Services 

Counseling, Financial Aid, Student Records, Admissions, Health Services, Student 
Activities, and Student Services 

Institutional Support 
Executive Management, Fiscal Operations, Community/Public Relations, Information 
Services, and Administrative Services 

Physical Plant Operations 
 Maintenance of Buildings, Equipment, Grounds, Debt Service 
Student Financial 
 Scholarships and Grants 
Auxiliary Sources 
 Student Life Fund Expenses (not applicable to Operating Funds) 
Transfers 

Debt Service Payments, Operating Support to ABE, Career & Workforce Education, 
Annual Transfers to Development, Facilities, and Technology Funds 
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THANK YOU NOTES  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
From the family of Jerry Hill (Kathy Conner): “Thank you for the beautiful flowers and book 
placed in the library in my stepdad’s name. That is a truly special and meaningful gift. Knowing 
that my Butler family is supporting me during this time brings me comfort. Love, Kathy” 
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BOARD OF TRUSTEES CALENDAR OF ACTIVITIES 
DECEMBER 2024 

 
December Board Finance 
Committee  

Tuesday, December 10, 2024; 3:30pm  
President’s Conference Room  

Dave Sherrer  
Mary Martha Good  

December Board Meeting  Tuesday, December 10, 2024; 4:30pm 
Dankert Trustee Board Room  ALL TRUSTEES  

December Work session   Will not be held – College closed ALL TRUSTEES  

January Board Finance Committee  Tuesday, January 14, 2025; 3:30pm  
President’s Conference Room  

Dave Sherrer  
Mary Martha Good  

January Board Meeting  Tuesday, January 14, 2025; 4:30pm 
Dankert Trustee Board Room  ALL TRUSTEES  

January Work session   Monday, January 27, 2025; 4:30 pm 
Dankert Trustee Board Room ALL TRUSTEES  

  
2024-2025 Board Meeting Dates 

Tuesday, July 9, 2024  
Tuesday, August 13, 2024  

Tuesday, September 10, 2024  
Tuesday, October 8, 2024  

Tuesday, November 12, 2024  
Tuesday, December 10, 2024  
Tuesday, January 14, 2025  
Tuesday, February 11, 2025  

Tuesday, March 11, 2025 
Tuesday, April 8, 2025 
Tuesday, May 13, 2025 
Tuesday, June 10, 2025 
Tuesday, July 8, 2026 

  
LOOKING AHEAD  

February Board Finance 
Committee 

Tuesday, February 11, 2025; 3:30pm 
President’s Conference Room  

TBD – Dependent on 
Officer Elections  

February Board Meeting  Tuesday, February 11, 2025; 4:30pm 
Dankert Trustee Board Room  ALL TRUSTEES  

February Work Session Monday, February 24, 2025; 4:30pm 
Dankert Trustee Board Room  ALL TRUSTEES  

March Board Finance 
Committee  

Tuesday, March 11, 2025; 3:30pm 
President’s Conference Room  

TBD – Dependent on 
Officer Elections  

March Board Meeting  Tuesday, March 11, 2025; 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

March Work Session  Monday, March 24, 2025; 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  
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ACTIVITY CALENDAR 
Women’s Basketball vs. Barton Wednesday, December 4 5:30pm 
Orchestra Chamber Recital  Wednesday, December 4 7:00pm 
Men’s Basketball vs. Barton Wednesday, December 4 7:30pm 
No Exit – Theatre Performance Black Box  Thursday, December 5 7:00pm  
Women’s Basketball vs. Fort Hays Tech NW  Friday, December 6 5:30pm 
No Exit – Theatre Performance Black Box  Friday, December 6  7:00pm  
Men’s Basketball vs. Fort Hays Tech NW  Friday, December 6 7:30pm 
No Exit – Theatre Performance Black Box  Saturday, December 7 2:00pm 
No Exit – Theatre Performance Black Box  Saturday, December 7 7:00pm  
Women’s Basketball vs. Colby Wednesday, December 11 5:30pm  
Men’s Basketball vs. Colby  Wednesday, December 11 7:30pm 
Dance & Art Showcase  Thursday, December 12 7:00pm 
Finals Week  Monday, December 9 – Friday, 

December 13 
All Day  

Fall Semester Ends  Friday, December 13 All Day  
Winter Break – Offices Closed  Monday, December 23 – Wednesday, 

January 1 
All Day  

Women’s Basketball vs. Northern OK College – 
Enid  

Thursday, January 2  3:00pm  

Women’s Basketball vs. Coffeyville  Saturday, January 4 2:00pm 
Men’s Basketball vs. Coffeyville  Saturday, January 4 4:00pm 
Women’s Basketball vs. Hutch  Wednesday, January 8 5:30pm 
Men’s Basketball vs. Hutch  Wednesday, January 8 7:30pm 
Women’s Basketball vs. Cloud  Wednesday, January 15 5:30pm 
Men’s Basketball vs. Cloud  Wednesday, January 15 7:30pm 
MLK Jr. Day – No classes, offices closed  Monday, January 20  All Day 
Spring Classes Begin  Tuesday, January 21  All Day  
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EXECUTIVE SESSION 
 
MOTION: Trustee ________________________ 
 
Madam Chair,  
 
I move the Board recess into executive session for discussion of personnel matters relating to 
non-elected personnel which if discussed in open meeting may violate their right to privacy to 
include the Board, Dr. Kim Krull, Shelley Stultz and Jennifer Hartman-Vice.  
 
The meeting will resume in the Dankert Trustee Board Room within 60 minutes.  
 
CALL FOR A SECOND:  Trustee ____________________________ 
 
CALL FOR A VOTE  
 
ENTER INTO EXECUTIVE SESSION @ _____PM 
 
RETURN TO OPEN SESSION A@ ______PM  
 
ANY ACTION REQUIRES A MOTION, SECOND, and VOTE 
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ADJOURNMENT 
 
MOTION: By       
 
Madam Chair,  
 
I move that the Board meeting be adjourned. 
 
CALL FOR A SECOND: Trustee       
 
CALL FOR A VOTE 
 
MEETING ADJOURNED @ _______ P.M. 
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